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General Info

D
134

Type

Desk Review

Project
Baden Street Settlement: Convening to Fill Mental Health Service Gaps for Black and Latinx Community Members - Baden Street Settlement of Rochester, Inc

Notes

ACTION ITEMS

Action Table

rYear QtrT#T % Met||nd|v

2024

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policles/procedures

- View All

4/9/24 - Desk Review

Action / Deliverable / Measurement

1 Action: Increase staffing for Peer Support Services program

. 'Actlon Increase staffing for Peer Services Program

| Action: Increase staffing for proposed stand-alone mental health clinic
Deliverable: Hire Mental Health Clinic Director
Measurement: Mental Health Clinic Director in place to open Stand alone Clinic

Action: Construction of addition to current SUD clinic hause stand- alone clinic
Deliverable: Begin Construction of 3,350 sq ft addition to current SUD Clinic
Measurement: Construction tnmelme met: 50% complete

Deliverable: Hire peer support coordinator

Deliverable: Foundation staff establish processes ta recruit and hire peers; begin recruitment
Measurement. 6 peers hired and begun training by end of quarter
Actinn Begin the transitioning process to move current SUD MH clients to stand-alone program

Deliverable: SUD Clinic programming will inciude individual counseling, screenings, medication therapy, and peer services, |

Measurement: Initial 80 clients continue to receive mental health services

| Actlon: Finalize new MH stand-alone spacefoffices

Deliverable: Construction of MH Clinic Space Completed
Measurement: Opening of MH Clinic; clients served in SUD clinic transferred to Stand Alone OMH Program

Action: Increase medical gt_affing for stand-atone MH program
Deliverable: Recruit and hire Psychiatrist/Psychiatric Nurse Practitioner; staffing plan to County

Measurement: Psychiatrist/Psychiatric Nurse Practitioner in place to serve MH clientele
1 = e

Action: Incha-a-se clinical staffing for stand-alone MH program
Deliverabie: Recruit and hire additional therapist stand alone MH clinic; update staffing plans to County
Measurement: Staffing in place -2 therapists in total

mental health er behavioral health support
Measurement: 6 peers complete training process

Procurement

no

Comments

2. Insurance

Workers

yes

Property

no

Liability

yes

Comments

3. Reporting

Data
yes

Actions

yes

Comments No

GENERAL ADMINISTRATION Qu ESTIONS

4. Leadership

Changed

yes

Able to MHire

yes

[1T1] 3.00
{ i
2 fz.oo
{3 1.35
| Measurement' Staff in place
4 1.50Jr
s o.o0|
2 [1]22.00
2| 050
3] 0.75]
4| 012]
s 0.00

Reports
yes

Action: Increase staffing for Peer Services Program
| Deliverable: Second cohort of peers recruited
Measurement 6 new peers recrulted and ready tc begin credentrallng process

Action: Increase access to supportive services for clients receiving Mental Health services within Monroe County
Deliverabte: First cohort of peer training candidates complete credentials te begin providing support to clients who need

Records Ethics
no no

Auto General Umbrella
yes yes

Subcontracts MWBE
no no




Turnover Shelley will check with HR and get back to us

Filling Still need to fill some peer positions, the peer coordinator, interviewing for the admin for the mental health clinic, interviewing for the billing specialist
for the mental health clinic and a second clinician, They have had difficulties filling the positions. They have posted the positions en severai local sites. Several
applicants live outside of Rochester.

Payroll Insurance Reporting Purchasing
Wendy Fitzhugh Shelley Long Shelley Long Hector Diaz; Sharon Statt {AP); Shelley Long

Comments Catherine Thomas is now the Executive Director- starting in October, 2023,
5. Percentage Budget

Comments Shelley will calculate and get back to us

6. Cash Flow

Cash Flow Sufficient This is an issue- the construction costs will be significant to front.
Vouchering Yes

7. Financial Management System

Changed vyes

Breakout Yes; yes

No - Explain

Additional Systems No

Admin Shelley Long

incorporating Data The data requirements are not incorporated anywhere in the financial system; ARPA data is tracked on the excel spreadsheet and in the
electranic record. The electronic record tracks date, client billing code, income etc.

Comments
8. Enroliment

Comments Gather demographic infa, insurance, schedule and within the week schedule an evaluation. The evaluator will determine if they need further
evaluation. This is sent to Hector who adds to the data reporting form. Hector schedules a session with the therapist. Anyone currently in treatment also has a
similar process, but the eval process is bypassed. Hector will schedule the sessions as needed.

FEDERAL GRANT REQUIREME_N_'_I_'_&'!__ o ewves e e = L s
9. SAM

Up to Date Yes

Issues No

10. Grants

Comments No, they have a grant agreement with HUD but believe this is through the State, not Federal ($561,700)

11. interventions

Comments No

12. GAAP

Comments Yes, EFPR Group, LLP

132, Audit

Comments No- have not risen above the $750k requirement
14. Indirect Rate

Comments Does not believe so

GRANTEE SPECIFIC QUESTIONS

Q Misc.

EVALUATION

Vouchers Documents  Actions  Mestings

Voucher Notes Baden Street submitted their required 1/16/24 voucher late by three days and has not yet submitted a required 3/15/24 voucher. However,
they have also submitted a 12/15/23, and 2/15/24 voucher. When Baden street submits vouchers for reimbursement, they typically include all or most
supporting documentation required. When we have questions or require follow up, they are quick te respond to commurnication. Sometimes multiple follow ups
are required, Due to a very late contract signing {Qct '23). Baden Street only spent 36% of their year one budget and has vouchered for less than 1% of their
year two budget. This low spending in year two is mostly due to one large construction project pending (This project line item is 72% of their year two

budget}.

Documents Notes The insurance documents are currently up to date in ContrackHQ but it took much back and forth to get them current. WBE spending
submitted throughout 2023 but no MWBE reporting yet in 2024- this reporting is due monthly. Contract was signed on 10/10/23
no data reporting submitted in January as they were not yet serving participants. Annual report was completed. Acticn items were completed late- on 1/29.



Actions Notes Action items are significantly behind. Hiring and construction timelines have been pushed out significantly. Per the last meeting with Baden
Street on 2/29, no Peer had yet been hired for their Peer Services Program. This will significantly impact their metrics in year 2 and they were advised of this.
Baden Street will need to significantly ramp up recruitment and push forward hiring and construction timelines in order to maintain the metrics outlined in
their contract with Monroe County.

Meetings Notes Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

Documents




4/10/24, 2:40 PM Monroe County, NY {production}

- ° General info

Date * [04/09/2024

Type * @ Desk Review
(O site Visit
O Compliance

Notes

v ﬁ Action items

2024 Q1 #1 Action: Increase staffing for proposed stand-zlone mental health clinic
View [ Deliverable: Hire Mental Health Clinic Director
Measure: Mental Health Clinic Director in place to open Stand alone Clinic
Budget %: 3.00 Measure Met? yes Served:
Comments: (blank}

Admin Notes | 2/29/2024 - Having difficulty hiring this position. Have 2 potential applicant right now that they are actively working with.

2024 Q1 #2 Action: Construction of addition to current SUD clinic house stand- alone clinic
View [ Deliverable: Begin Construction of 3,350 sq ft addition to current SUD Clinic
Measure: Construction timeline met: 50% complete
Budget %: 22.00 Measure Met? yes Served:
Comments: (blank)

Admin Notes |2/29/2024 - Thi;:;n;t;'-uc.tion is pushed to June due to the late contract start date,

2024 Q1 #3 Action: Increase staffing for Peer Support Services program
View [/ Deliverable: Hire peer support coordinator
Measure; Staff in place
Budget %: 1.35 Measure Met? ye: Served:
Comments: {blank)

Admin Notes |2/29/2024 - Currently Planning to wait until June to fill this position.

2024 Q1 #4 Action: Increase staffing for Peer Services Program
View [4 Deliverable: Foundation staff establish processes to recruit and hire peers; begin recruitment
Measure: 6 peers hired and begun training by end of quarter
Budget %: 1.50 Measure Met? yes Served:
Comments: (blank)

Admin Notes .2-/2912024 - Are currently working with another individual that could prOVi(.i-e_C})mmunity outreach to/ wii:h peers. No peers have yet been hired
this quarter, Advised Baden to start actively hiring Peers.

2024 Q1 #5 Action: Begin the transitioning process to move current SUD MH clients to stand-alone program
View [ Deliverable: SUD Clinic programming will include individual counseling, screenings, medication therapy, and peer services.,
Measure: Initial 80 clients continue to receive mental health services
Budget %: 0.00 Measure Met? yes Served:
Comments: (blank}

Admin Notes | 2/29/2024 - By (2 this should be at 80.

2024 Q2 #1 Action: Finalize new MH stand-alone space/offices
View [ Deliverable: Construction of MH Clinic Space Completed
Measure: Opening of MH Clinic; clients served in SUD clinic transferred to Stand Alone OMH Program
Budget %: 22.00 Measure Met? yes Served:
Comments: (blank}

Admin Notes

2024 Q2 #2 Action: Increase medical staffing for stand-alone MH program
View [/ Deliverable: Recruit and hire Psychiatrist/Psychiatric Nurse Practitioner; staffing plan to County
Measure: Psychiatrist/Psychiatric Nurse Practitioner in place to serve MH clientele
Budget %: 0.50 Measure Met? ye: Served:
Comments: {(blank)

https:/iwww monroecounty.govimcappiarpa_applicant/233/arpa_compliancesiedit/134 115



4/10/24, 2:40 PM Monroe County, NY (production)

Admin Notes

2024 Q2 #3 Action: Increase clinical staffing for stand-alone MH program
View [ Deliverable: Recruit and hire additional therapist stand alone MH clinic; update staffing plans to County
Measure: Staffing in place -2 therapists in total
Budget %: 0.75 Measure Met? yei Served:
Comments: (biank)

Admin Notes

2024 Q2 #4 Action: Increase access to supportive services for clients receiving Mental Health services within Monroe County
View [4 Deliverable: First cohort of peer training candidates complete credentials to begin providing support to clients who need mental health or
behavioral health support
Measure: 6 peers complete training process
Budget %: 0.12 Measure Met? yes Served:
Comments: {blank})

Admin Motes

2024 Q2 #5 Action: Increase staffing for Peer Services Program
View [ Deliverabie: Second cohort of peers recruited
Measure; 6 new peers recruited and ready to begin credentialing process
Budget %: 0.00 Measure Met? yes Served:
Comments: {blank}

Admin Notes

— " a COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

Question # 1 Have any of your company pelicies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards in in 2 CFR § 200.318 to § 200,327 for
the acquisition of property, equipment, supplies, or services required under this Agreement. Subrecipient’s documented procurement
procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 {Procurement Standards).

N

2. Propgy Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

1. all records retention policies your agency has adopted

4. Code of Ethics

5. Personnel policy that addresses: A. Pay rates and benefits; B. Time and attendance; C. Leave; D, Nondiscrimination; E. Nepotism; F.
Conflict of interest

Comments:

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These decuments include:

1. Standard Worker's Compensation and Disability Insurance, if required by law.
2. Professional Liability and General Liability insurance (including, without limitation, contractual liability) with single limits of liability in
the amount of 51,000,000 per occurrence, and $3,000,000 aggregate coverage.
3. Automobile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, badily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.
Automaobile General Liability and Umbrella endorsements are also required.

Comments:

Question # 3 |s your reporting currently up to date in the ARPA Portal and ContrackHQ?

https:/iwww.monroecounty.govimcapp/arpa_applicant/233/arpa_compliances/edit/134 2i5



4/10/24, 2:40 PM Monroe County, NY {production)

1. Data Reporting

1. Action Items

3. Interim/ Annual Report

4. Subcontracts in ARPA portal

5. M/WBE Reporting (review from Matt Burrell)
Do you have any guestions about the reporting process or what is reguired?
[ No
|

v B GENERAL ADMINISTRATION QUESTIONS —

Question # 4 Has the senior leadership structure of your orgamization changed since the contract start date? If s0, how?

1. What has been the overall staff turnover since the contract start date?

|"§|§é'ney will check with HR and get back to us

2. Have you been able to hire all of the positions necessary to carry out the ARPA project? B Have you had any difficulties filling
these positions?

E_Sutill need to fill some"pee; i:;sitions, the peer coordinator, interviewing for the admin for the me-ntai health clinic,
| interviewing for the billing specialist for the mental health clinic and a second clinician. They have had difficulties filling the
| positions. They have posted the positions on several local sites. Several applicants live outside of Rochester.

3. Please tell us about the responsibilities of the personnel who are c_L;rEhtly included in the ARPA budget. Who is currently in charge of:

1. Payroll: Wendy Fitzhugh

2. Insurance: ' Shelley Long R ]

3. Reporting/Vouchering: Shelley Long

4. Purchasing: Hector Diaz; Sharon Statt (AP), She.ley Long £
Comments:

Catherine Thomas is now the Executive Director- starting in October, 2023.

Question # 5 What percentage of your entity’s overall budget does the ARPA award comprise?

Shelley will calculate and get back to us

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

This is an issue- the construction costs w1ll be significant to front.

Are“yeu_c-omfortable with the vouchering process through the ARPA portal?

Yes

Question # 7 Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?
1. if yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

Yes; yes 2 -|
]

1. If no, please explain.

1. Have you implemented any addmonal systems or CRMs since your contract start date to assist with the administration of the ARPA
grant?

No

4, ‘-'-'ho IS responslble for admmlstenng thts system? Do you have an internal team or have you recrulted an outside orgamzatlon?

Shelley Long |

5. Huw has your experience been with |ncorporat|ng the data requirements for the ARPA project |nto your system?

The data requirements are not incorporated anywhere in the financial system; ARPA data is tracked on the excel spreadsheet ]
and in the electronic record.The electromic record tracks date, client billing code, income ete.

Comments:

https:ifwww.monroecounty.govimcapp/arpa_applicant/233/arpa_compliances/edit/134 s



4/10/24, 2.40 PM Monrce County, NY (production)

Question # 8

Question # 9

Question # 10

Question # 11

Question # 12

Question # 13

Question # 14

|

Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization.

Gather demographic info, insurance, schedule and within the week schedule an evaluation. The evaluator will determine if they need further
evaluation. This is sent to Hector who adds to the data reporting form. Hector schedules a session with the therapist. Anyone currently in
treatment also has a similar process, but the eval process is bypassed. Hector will schedule the sessions as needed.

v B FEDERAL GRANT REQUIREMENTS e

Is your SAM registration up to date in sam.gov?

Yes

Have you experienced any issues with your registration or with SAM since your contract start date?

No

Aside from this ARPA funding, has your erganization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

No, they have a gi’ént agreement with HUD but believe this is through the State, not Federal ($561,700)

Have you- to date- received any monitoring interventions for any federal contracts?

No

Does your agency conform to Generally Accepted Accounting Procedures {GAAP) and have a designated federally cognizant audit agency (public

accounting firm)?

If yes, please provide the name of the audit agency.
‘|-’es, EFPR Group, LLP

Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

INo- have not risen above the $750k requireméni:

Does your agency have a negotiated indirect rate with the Federal government?

If yes, what is the rate? What Federal Agency approved/ negotiated the rate?

Does not believe so

————— » % GRANTEE SPECIFIC QUESTIONS 7 o

Question Misc

M EVALUATION ———— B ——

Youchers

Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.
O Meets Expectations (3)

Approaching Expectations (2)

Does Not Meet Expectations (1)

https:/fwww.monroecounty.gov/mcapp/arpa_applicant/233/arpa_compliances/edit/134 45



4/10/24, 2:40 PM Monroe County, NY {production)

Notes |Baden Street submitted their required 1/16/24 voucher late by three days and has not yet submitted a required 3/15/24 voucher. However, they
have also submitted a 12/15/23, and 2/15/24 voucher. When Baden street submits vouchers for reimbursement, they typically include all or most
supporting documentation required. When we have guestions or require follow up, they are quick to respend to communication. Sometimes
multiple follow ups are required. Due to a very late contract signing (Oct '23), Baden Street only spent 36% of their year one budget and has
vouchered for less than 1% of their year two budget. This low spending in year two is mostly due to one large construction project pending (This
project line item is 72% of their year two budget).

Documents & Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over $50,000 been submitted to Monroe County
Paperwork for review in the ARPA portal. If follow up is required, the organization answers promptly and works diligently to provide any missing materials or
required information

O Meets Expectations (3)
@Approaching Expectations (2)
Does Not Meet Expectations (1)
Notes | The insurance documents are currently up to date in ContrackHQ but it took much back and forth to get them current. WBE spending submitted
throughout 2023 but no MWBE reporting yet in 2024- this reporting is due monthly. Contract was signed on 10/10/23-
no data reporting submitted in January as they were not yet serving participants. Annual report was completed. Action items were completed
late- on 1/29.

Action Items Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are
met within the ARPA timeframe.

O Meets Expectations (3)
OApproaching Expectations (2)
Does Not Meet Expectations (1)
Notes | Action items are significantly behind. Hiring and construction timelines have been pushed out significantly. Per the last meeting with Baden

Street on 2/29, no Peer had yet been hired for their Peer Services Program. This will significantly impact their metrics in year 2 and they were

advised of this. Baden Street will need to significantly ramp up recruitment and push forward hiring and construction timelines in order to

maintain the metrics outlined in their contract with Monroe County.

Compliance Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly
Meetings action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate
an alternative meeting date.
@Meets Expectations (3)
OApproaching Expectations (2)
ODoes Not Meet Expectations (1)
Notes | Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

v o/ Attachments/Submit

Documents ‘ & Upload New File(s) | Documents uploaded here will be attached to this record once saved.

hitps:/iwww.monroecounty.govimcapp/arpa_applicant/233/arpa_compliances/edit/134 &5
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General Info

D Type Date
124 Compliance 2/29/24

Project
Baden Street Settlement: Convening to Fill Mental Health Service Gaps for Black and Latinx Community Members - Baden Street Settlement of Rochester, Inc

Notes

chu ments



Action Item Sheet

Action Table

' Year

Qtr

%

Mef—[indiv

Action / Deliverable / Measurement

2023

p—

1.50

2.00

0.50 |

Action:
for a 3,350 sq ft addition with 5-6 offices and a
conference room to current Substance Use Disorder
(SUD) clinic to house stand-alone MH clinic
Deliverable: Set of completed construction drawings
Measurement: Drawings available for use in bidding
process
View Edit
Hector has been meeting with the Board president who
has been giving updated info as it has been coming in.
Drawings are completed. In the process of having
construction starting around June. A company has been
identified- they will likely go with this company as |
- they can start quickly.
Action: Increase staffing for proposed add-on mental |
health services to current SUD clinic
Deliverable: [ dc!iver
staffing plan to County
Measurement: Director on board that ensures MH
Clinic meets credentialing requirements
View Edit

Hector is acting as the interim Director of Clinical
Services and is overseeing the SUD clinic and
Behavioral Health clinic. They do have an interview

~ scheduled for next week.

Action: Begin to identify billing codes, policy &
procedures for add-on services to current SUD clinic
Deliverable: Billing procedures to add MH services to
the SUD clinic identified and outlined in writing for use
by billing staff
Measurement: Written billing procedures/codes in
place
View Edit

Billing procedures are written and codes are in place.

0.00 |

Action: Obtain approval from OASAS to add MH
services to the current SUD clinic
Deliverable:




Measurement: SUD clinic is fully prepared to deliver
individual counseling, group counseling sessions, intake
and treatment, and medicated therapies
View Edit

This has been completed.

1.50

Action: Increase staffing for proposed add-on mental
health services to current SUD clinic
Deliverable: Hire licensed _ for current
SUD clinic
Measurement: Therapist in place to support addition of
mental services to current SUD Clinic
View Edit

MH Therapist has been hired (since the end of January).

1.25

Action: Increase staffing for proposed add-on mental
health services to current SUD clinic
Deliverable:

_ to support addition of mental health services
Measurement: Psychiatrist/Medical Doctor/PA in
place to support addition of mental health services to
current SUD Clinic
View Edit

Medical Director for the SUD clinic is agreeable to
overseeing these services in the interim. Not yet been
hired. Had a meeting with OMH 2 weeks ago and were
advised to have positions filled by June.

0.00

Action: Submit

Deliverable: Begin credentialing process for Stand-
Alone MH clinic for when buildout is complete
Measurement: Initial application will be filed with NY
State/process begun
View Edit
Per OMH- this would happen in June 2024 (to align
with the timeline of construction).

0.75

Action: Increase support staff for proposed add-on
mental health services to current SUD clinic
Deliverable: _to support
addition of mental health services to current SUD Clinic
Measurement: Administrative Assistant in place
support addition of mental health services to current
SUD Clinic
View Edit




Has not yef happened. This would probébly take place
in June to align with construction.

3] 0.00

Action: Provide direct treatment to current SUD clinic
clients in need of MH services
Deliverable: SUD Clinic programming will include
individual counseling, screenings, medication therapy,

and peer services.
Measurement: ﬁ will access mental health

services
View Edit

Not in 2023, but as of January 29, 2024 17 clients are |

currently being served. 55 have been identified as |

eligible and every week more are added to the caseload. |

Action: Identify construction companies to build |
addition onto current SUD clinic to house stand-alone

clinic
Deliverable: Construction process for new MH Clinic |
space: Advertising and Contractor pool notified

Measurement: Baden Street will receive a sufficient

View Edit

Actual construction has not yet started. Floor plans
have been set.

5000

i
1] 1.10 |
2100

Action: Increase access to supportive services for
clients receiving Mental Health services within Monroe
County
Deliverable: Foundation Director and Administrative
staff interviewed and hired; staffing plan to County
Measurement: [ to begin building peer
counselor component that provide in-community mental
health support
View Edit

6 new staff are in place; 5 are still needed.

Action: Begin development of Peer Support Program at
Foundation

Deliverable: Draft of procedures manual for peer

services program, based on Evidence Based best

practices in the communit !
Measurement: :

View Edit
Working on this- about 50% complete. ‘




1| 0.75

2 0.00 |

4/ 000 |

Action: Continue to provide direct MH services to
current SUD clinic clients
Deliverable: SUD Clinic programming will include
individual counseling, screenings, medication therapy,

and peer services.
Measurement:

View Edit

See above

no

no

Action: Choose Construction company to build addition
onto current SUD Clinic
Deliverable: Bids for construction of MH clinic
evaluated and award made
Measurement: Construction contractor in place
Comments: The concept drawins for the addition was
completed and evaluated. A concept was chosen. A

contract is proposed from Pardi Architects that the
Do -+ [OTETG IO

Proposal for Architectural Services.pdf
585 Joseph Ave - ALT Ol.pdf
03 09 23 Progress Set 585 Joseph Ave - Architectural

DWGs (2).pdf
View Edit

o

0

Action: Continue work to develop Peer Support
Program at Foundation
Deliverable: Draft of procedures manual for peer
services program, based on best Evidence-based
practices in the community
Measurement: Manual 100% in place
Comments: Baden has not yet began to develop the

Peer Suiiort Pmﬁam as it's own seiarate deiartment.

View Edit

In place for the CD clinic but not for the Peer Support
program. This should be complete by the end of March.

Action: Continue to deliver MH services for current
SUD clinic clients
Deliverable: SUD Clinic programming will include
individual counseling, screenings, medication therapy,
and peer services.
Measurement: Community members continue to
receive mental health services ([l SUD clients
continue services)




0.00

no

Comments: All current billing codes have been added
to our current electronic record system and will be
utilized once the services have begun. Baden has
reached out to NYS OASAS regarding adding the MH
services to the current SUD clinic. They just reported
that Baden would need to hire a candidate with the
appropriate credentials such as LCSW, LMSW, or
' LMHC. Baden has trying to identify a candidate since
: . Baden Street created a job description for
the Mental Health Therapist position and posted the
position. Baden has spoken with our current SUD
Medical Director who has agreed to oversee services
until a Psychiatrist is hired. He has also agreed to
prescribe medications as needed to increase success.
The goal of providing direct MH treatment to our
current SUD clinic has not begun yet but - have

. already been identified with interest in attendin,
| treatment in our clinic. d

View Edit

Working with 17 now; should be working with at least
' 50 by the end of Q1 2024.

Action: Submit application for OMH for Stand-Alone |
clinic services

Deliverable: Stand alone MH credentials in place
Measurcment: (NSNS
Comments: Application has been partially completed
but will need to be uploaded to the MHPD portal.

Application will be uploaded and submitted durin

2024 ()2 period.

Why so late?
View Edit

2024

3.00

Action: Increase staffing for proposed stand-alone

mental health clinic
Deliverable: Hire Mental Health Clinic Director
Measurement: Mental Health Clinic Director in place

to open Stand alone Clinic

5 View Edit

' Having difficulty hiring this position. Have 2 potential

applicant right now that they are actively working with.

22.00

Action: Construction of addition to current SUD clinic

house stand- alone clinic




Deliverable: Begin Construction of 3,350 sq ft addition
to current SUD Clinic
Measurement: Construction timeline met: 50%
complete
View Edit
This construction is pushed to June due to the late
contract start date.

3{ 1.3

Action: Increase staffing for Peer Support Services
program
Deliverable: Hire peer support coordinator
Measurement: Staff in place
View Edit

Currently Planning to wait until June to fill this
position.

4| 1.50

Action: Increase staffing for Peer Services Program
Deliverable: Foundation staff establish processes to
recruit and hire peers; begin recruitment
Measurement: [JJJJl] hired and begun training by end
of quarter
View Edit

Are currently working with another individual that
could provide community outreach to/ with peers. No
peers have yet been hired this quarter. Advised Baden

to start actively hiring Peers.

51 0.00

Action: Begin the transitioning process to move current
SUD MH clients to stand-alone program
Deliverable: SUD Clinic programming will include
individual counseling, screenings, medication therapy,

and peer services.
Measurement: clients continue to receive

mental health services
View Edit

By Q2 this should be at 80.

Contract signed on 10/10

Good afternoon Faye, | wanted to ask about our contract in terms of a Mental Health Director. We are
having a hard time hiring the Director of the Mental Health clinic but we were able to find a consultant.

My question is, if we can hire this person, can we use ARPA funds to support her fees? Can we do this

under the MH Director OR as a consultant?
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Action Item Sheet

Action Table

Year

# %

Met

Indiv

Action / Deliverable / Measurement

2023

110.10]| yes

Action: CCA: Hire and onboard 2 Transition Advocates
(FTEs)

Deliverable: Fill all staffing positions {(except the Justice
Peers)

Measurement: Transition Advocacy component RUR
and and all CCA positions fully staffed except the the 2
Justice Peers
Comments: Frederick Owen was hired as a Transition
Advocate on 4/17/23 and Radezia McCullugh was hired
as Transition Advocate on 6/12/23. The Transition
Advocacy component is fully staffed.

Job Desc Transition Advocate Rochester.docx
R.MCcullough Resume.pdf
E.Owens Resume.pdf
View Edit

21030

yes

11

Action: JUSTICE PEER: Outreach to recruit & identify
Inaugural Youth Advisory Board (YAB) members
Deliverable: Outreach for inaugural YAB members
Measurement: [dentify at least 10 youth for possible
inclusion to YAB
Comments: 11 Youth were identified and enrolled in the
Y AB, exceeding the target.

YAB Member Description and Referral Form.pdf
View Edit

0.20

yes

27

Action: Rise Up Rochester (RUR): Conduct community
outreach in City neighborhoods to engage at-risk
community members and offer connection to victims of
violence and their families
Deliverable: Engage with families who due to
community violence may have unstable housing
situations or need physical or emotional support
Measurement: Identify 10 people (2 families) as
needing safe rehousing due to violence.
Comments: 27 individuals (9 families) were identified
through community partners as needing safe rehousing.

There is a huge need in the community so the numbers
are larger due to houschold size.
View Edit

0.50

yes

27

Action: RUR: Provide emergency safe housing for

individuals Safe housing arranged - either first month's




rent provided, hotel stay, or housing search support. and
families impacted by violence, particularly gun violence.
Deliverable: Safe housing arranged - either first month's
rent provided, hotel stay, or housing search support.
| Measurement: 10 people (2 families) relocated to safe
! housing.
| Comments: 27 individuals (9 families) were rehoused.
Some of these individuals/families also received
emotional support which is described in the next action
item (#5).
| View Edit |
5020/ no | 6 | Action: RUR: Provide emotional support to individuals
and families impacted by violence in the City of
Rochester
Deliverable: A. Provide support to violence victims
and/or family members B. Provide check-ins, dispute
resolutions, and provide transportation or other help in
: attending or testifying at a court appointment.
| Measurement: 17 individuals provided emotional
! support through the following activities. A. Facilitate 2
' support groups serving violence victims/family members.
B. Provide additional support: conduct check-ins with
victims/families, conduct dispute resolution engagements
sessions as needed, and assist victims in attending court
appointments.

Comments: 6 individuals attended the bi-monthly
support group in Q1. Services in part B of the
Performance Measurement were provided to some of the
individuals/families that were served in the previous
Action Item (#4: Safe housing). These services provided
in addition to safe housing are not included in the
"Unique Individuals Served" so that we would not be
double-counting.

The 2 support groups are being facilitated. The
additional support is being done but is difficult to count
in the way it is written.

RUR Support Group Meeting Minutes 31022023 .docx
View Edit

6/0.30| no | 0 @ Action: TRANSITION ADV: Negotiate agreement with
RCSD re: scope of Transition Advocacy services, referral
mechanism, etc.
Deliverable: Signed MOU between CCA & RCSD
Measurement: Agreement is in place for CCA to begin
providing TA services through referrals




Comments: Unfortunately, CCA has not signed an MOU
with the Rochester City School District yet to provide
advocacy to RCSD students. We have been negotiating
for several months to determine the youth served and the
specific services they will receive. Staffing changes at
the district level in particular have delayed the review of
the MOU. We expect to sign the MOU early in the next
quarter and begin serving RCSD students when school
begins in the fall.

Had a meeting scheduled with RCSD this week but that
has been rescheduled. They need to continue reviewing
documents with their legal team. This is the second time
they have postponed. The referrals should coincide with
the start of the school year. Current meeting Is
rescheduled for the week of the 29™.
View Edit

1/1.00{ no | 0 | Action: CCA: Hire and onboard 2 Justice Peer positions

(FTEs)

Deliverable: Fill both Justice Peer positions
Measurement: Justice Peer component is full staffed
Comments: Coy Duncan was hired as the YAB
Facilitator on 4/17/23. The Youth Advisory Board was
recruited and has begun meeting to develop the Justice
Peer program. The Youth are very engaged and will play
a role in hiring the 2 Justice Peers, which is why the
hiring has been delayed. We anticipate hiring the two
Justice Peers in the next quarter after more meetings of
the YAB. Once these two positions are filled, CCA’s
program will be fully staffed and the Justice Peers will

begin mentoring youth.

This will now be completed in Q3.

Advisory Board Facilitator - Youth Services
Rochester.docx
C.Duncan Resume.pdf
View Edit
Action: JUSTICE PEER: Inaugural Youth Advisory
Board Members reecruited (YAB)

Deliverable: Select inaugural YAB members
Measurement: 10 YAB youth members (primarily ages

18-25) begin developing model and receiving stipends

for work on Peer Justice program. 7 (of 10) YAB

members begin attending advisory meetings and receive
stipends.

1.00| yes | 11




Comments: 11 youth began participating in the YAB. 7
attended the initial meeting on June 14th, where they
began discussions around developing the services model.
All 7 received a stipend (which was paid in July). A
second meeting was held on July 5th.

Process is going great-all are engaged.

6.14.23 YAB Agenda.Minutes.pdf
View Edit

0.50

yes

78

Action: RUR: Conduct community outreach in City
neighborhoods to engage at-risk community members
and offer connection to victims of violence and their
families
Deliverable: Engage with families who due to
community violence may have unstable housing
situations or need physical or emotional support
Measurement: Identify 18 people (3 families) as
needing safe rehousing due to violence.
Comments: 78 individuals (22 families) were identified
through community partners as needing safe rehousing.

There is substantial need in the community- actively
working with community partners to find residents the
services they need quickly.

View Edit

1.00

yes

78

Action: RUR: Provide emergency safe housing for
individuals and families impacted by violence,
particularly gun violence.

Deliverable: Safe housing arranged - either first month's
rent provided, hotel stay, or housing search support.
Measurement: 18 people (3 families) relocated to safe
housing.

Comments: 78 individuals (22 families) were rehoused.
Some of these individual also received emotional support
which is described in the next action item (#5).
View Edit

0.50

no

17

Action: RUR: Provide emotional support to individuals
and families impacted by violence in the City of
Rochester
Deliverable: A. Provide support to violence victims
and/or family members B. Provide check-ins, dispute
resolutions, and provide transportation or other help in
attending or testifying at a court appointment.
Measurement: 50 individuals provided emotional
support through the following activities. A. Facilitate 2
support groups serving violence victims/family members.




B. Provide additional support: conduct check-ins with
victims/families, conduct dispute resolution engagements
sessions as needed, and assist victims in attending court
appointments.

Comments: 17 unique individuals attended the bi-
monthly support group in Q2. Services in part B of the
Performance Measurement were provided to
individuals/families that were served in the previous
Action Item (#4: Safe housing). These services provided
in addition to safe housing are not included in the
"Unique Individuals Served" so that we would not be
double-counting.

View Edit

61.20

no

Action: TRANSITION ADVOCACY: Staff provide
advocacy and support services for RCSD students facing
long-term suspension and/or returning to mainstream
school from long-term suspension
Deliverable: Transition Advocates begin work with
youth (and caregivers) in creating and supporting the
implementation of safe return-to-school plans
Measurement: 10 youth will create and begin
implementing safe return-to-school plans with their
Transition Advocate (70% will achieve at least one goal).
Comments: Due to the delay in getting the MOU with
RCSD signed (described in comments in Q1), we have

been unable to begin enrolling and supporting RCSD
youth. While awaiting the MOU, our newly hired
Transition Advocates have been trained in school and
community-based transition processes, developed referral
processes, built relationships with referral sources and
actively participated in the meetings with RCSD.

On hold until MOU with RCSD is in place.

Rochester CCA Participate and Release Form 1-2023.pdf

CCA Transition Referral Form.pdf
View Edit

1.00

Action: JUSTICE PEER: Youth Advisory Board
members meet regularly to co-design Justice Peer model
(the program with goals & activities)
Deliverable: Facilitate & engage the YAB in co-
designing the Justice Peer model

Measurement: Justice Peer model designed, ready to
begin implementation and present to CCA management
staff. 7 (of 10) YAB members attend advisory meetings
and receive stipends.

Comments:




View Edit

1.00

Action: JUSTICE PEER: Outreach to identify court-
involved year while program is being designed
Deliverable: Qutreach conducted to identify court-
involved youth, then mentoring
Measurement: 12 youth (primarily ages 10-20) recruited
and paired for Justice Peer mentorship program, all
engaging regularly with Justice Peers and completing an
individual plan.

Currently delayed and hiring for positions for this.
Comments:
View Edit

1.10

Action: RUR: Conduct community outreach in City
neighborhoods to engage at-risk community members
and offer connection to victims of violence and their
families
Deliverable: Engage with families who due to
community violence may have unstable housing
situations or need physical or emotional support
Measurement: Identify 18 people (4 families} as
needing safe rehousing due to violence.

This is an ongoing action item.
Comments:
View Edit

2.10

Action: RUR: Provide emergency safe housing for
individuals and families impacted by violence,
particularly gun violence.

Deliverable: Safe housing arranged - either first month's
rent provided, hotel stay, or housing search support.
Measurement: 18 people (4 families) relocated to safe
housing.

This is an ongoing action item.

Comments:
View Edit

1.10

Action: RUR: Provide emotional support to individuals
and families impacted by violence in the City of
Rochester
Deliverable: A. Provide support to violence victims
and/or family members B. Provide check-ins, dispute
resolutions, and provide transportation or other help in
attending or testifying at a court appointment.




Measurement: 50 individuals provided emotional

support through the following activities. A. Facilitate 2
support groups serving violence victims/family members.
B. Provide additional support: conduct check-ins with

| victims/families, conduct dispute resolution engagements

sessions as needed, and assist victims in attending court
appointments.
Comments:
View Edit

Action: TRANSITION ADVOCACY:: Staff provide
advocacy and support services for RCSD students facing
long-term suspension and/or returning to mainstream
school from long-term suspension
Deliverable: Transition Advocates work with youth (and
caregivers) in creating and supporting the
implementation of safe return-to-school plans
Measurement: 10 youth will create and begin
implementing safe return-to-school plans with their
Transition Advocate (70% will achieve at least one goal).
Comments:

View Edit
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1.00 Action: JUSTICE PEER: Recruitment of new YAB members (Phase 2): recruiting youth, providing tecdback
on the justice peer model, etc.
Deliverable: Scleet Y AB members for Phase 2
Measurement: 10 new YAB members (primarily ages 18-25) recruited and selected, 7 {of 10} YAB members
begin receiving stipends and attending advisory meetings
View Edit
1.00 Action: JUSTICE PEER: Identified court-involved youth paired with a Justice Peer, receive mentoring services
Deliverable: Court-involved youth are supported and mentored, ongeing outreach for additional youth
Measurement: 12 youth (primarily ages 10-20) recruited and paired for Justice Peer mentorship program, all
engaging regularly with Justice Peers, completing an individual plan and 75% achieving at lcast one goal on the
plan.
View Edit
0.50 Action: RUR: Conduct community outreach in City neighborhoods to engage at-risk community members and
offer connection to victims of viclence and their families
Deliverable: Engage with families who due to community violence may have unstable housing situations or
need physical or emotional support
Measurement: Identify 18 people (4 families) as needing safe rehousing due to violence
View Edit
1.00 Action: RUR: Provide emergency safe housing for individuals and families impacted by violence, particularly
gun violence.
Deliverable: A. Safe housing arranged - either first month's rent provided, hotel stay, or housing search support.
B. Interviews of previously rehoused individuals/families.
Measurement: 18 pcople (4 families) relocated to safe housing.
View Edit
0.50 Action: RUR: Provide emotional support to individuals and families impacted by violence in the City of
Rochester
Deliverable: A. Provide support to violence victims and/or family members B. Provide check-ins, dispute
resolutions, and provide transportation or other help in attending or testifying at a court appointment.
Measurement: 50 individuals provided emotional support through the following activities. A. Facilitate 2
support groups serving violence victims/family members. B. Provide additional support: conduct check-ins with
victims/families, conduct dispute resolution engagements sessions as needed, and assist victims in attending
court appointments.
View Edit
1.20 Action: TRANSITION ADVOCACY: Staff provide advocacy and support services for RCSD students facing

long-term suspension and/or retuming to mainstream school from long-tenn suspension
Deliverable: Transition Advocates work with youth {and caregivers) in creating and supporting the
implementation of safe return-to-school plans
Measurement: 30 youth will create and begin implementing safe return-to-school plans with their Transition
Advocate (70% will achieve at least one goal).
View Edit




2/22/24 - Desk Review

General Info

/24 Type Date

95 Desk Review 2/22/24

Project

Promeoting A Community Transformation: Nonviolence Project (PACT: Nonviolence Project) - Center for Community Alternatives

Notes

ACTION ITEMS - View All



Action Table

Year |Qtr # { % | Met | Indiv o B B Ac-t?e.nTDeliverabIeIh;'leasurement
2023 4 |1/1.00| no 3| Action: JUSTICE PEER: Recruitment of new YAB members (Phase 2): recruiting youth, providing feedback on the justice peer
model, etc.

Deliverable: Select YAB members for Phase 2

Measurement: 10 new YAB members (primarily ages 18-25) recruited and selected, 7 (of 10} YAB members begin receiving
stipends and attending advisory meetings

2 (100} no 0 | Action: JUSTICE PEER: Identified court-involved youth paired with a Justice Peer, receive mentering services

Deliverable: Court-invoived youth are supported and mentored, ongoing outreach for additional youth

Measurement: 12 youth (primarily ages 10-20) recruited and paired for Justice Peer mentorship program, all engaging
regularly with Justice Peers completing an individual plan and 75% achieving at least one goal on the plan.

3 /050 yes| 23|Action: RUR: Conduct community outreach in City neighborhoods to engage at-risk community members and offer
connection to victims of violence and their families

Deliverable: Engage with families who due to community viclence may have unstable housing situations or need physical or
emotional support

Measurement: Identify 18 people (4 famllles) as needing safe rehousing due to viclence.

4100 yes| 22 Action: RUR: Provide emergency safe housmg for individuals and families impacted by violence, particularly gun violence.
Deliverable: A. Safe housing arranged - either first month's rent provided, hotel stay. or housing search support, B,
Interviews of previously rehcused individuals/families.

Measurement: 18 pecple (4 families) relocated to safe housing.

50.50] no| 22|Action: RUR: Provide emotional support to mdlwduals and families impacted by violence in the City of Rechester
Deliverable: A, Provide support to violence victims andfor family members B. Provide check-ins, dispute resojutions, and
provide transportation or other help in attending or testifying at a court appointment.

Measurement: 50 individuals provided emotional support through the following activities. A. Facilitate 2 support groups
serving violence victims/family members. B. Provide additional support: conduct check-ins with victims/families, conduct
dispute resolution engagements sessions as needed, and assist victims in attending court appointments

1.20 ryes 32 | Action: TRANSITION ADVOCACY: Staff provide advocacy and support services for RCSD students f: facmg long-term
suspension and/or returning to mainstream schoaol from long-term suspension

Deliverable: Transition Advocates work with youth (and caregivers) in creating and supporting the implementation of safe
return-to-scheol plans

Measurement: 30 youth will create and begin implementing safe return-to-school plans with their Transition Advocate {(70%
will achieve at least one goal).

2024 | 1 |1(1.20 Actlon: JUSTICE PEER: Ongoing work of Youth Advisory Board members: recruiting youth, providing feedback on the justice
peer model, etc.

Deliverable: YAB engagement, professional skill development

Measurement: 7 (of 10) YAB attending advisory meetings and receive stlpends

2 1.20 Action: JUSTICE PEER: Youth identified for mentoring (through outreach and referrals), paired with a Justice Peer, receive
mentoring services

Deliverable: Court-involved youth are supported and mentored, ongeing cutreach for additional youth

Measurement: 12 youth (primarily ages 10-20) recruited and paired for Justice Peer mentorship program, all engaging
regularly with Justice Peers, completing an individual plan and 75% achieving at least one goal on the plan.

31060 Action: RUR: Conduct community outreach in City neighborhoods to engage at-risk community members and offer
connection to victims of violence and their families

Deliverable: Engage with families who due to community violence may have unstable housing situations or need physical or
emotional support

Measurement: ldentlfy 19 peop[e (4 famllles) as needlng safe rehousing due to violence.

o

411.10 Action: RUR: Provide emergency safe housmg for mdlwduals and families impacted by viclence, partlcularly gun vnolence
Deliverable: A, Safe housing arranged - either first maonth's rent provided, hotel stay, or housing search support. B.
Interviews of previously rehoused individuals/families.

Measurement: 19 people (4 families) relocated to safe housing. 12 month follow-up surveys conducted with families who
have been rehoused.

510.60 Action: RUR: Provide emotional support to individuals and families impacted by violence in Rochester

Deliverable: A. Provide support to viclence victims and/or family members B. Provide check-ins, dispute resolutions, and
provide transportation or other help in attending or testifying at a court appointment.

Measurement: 50 individuals provided emotional support through the following activities. A. Facilitate 2 support groups
serving violence victims/family members, B, Provide additional support: conduct check-ins with victims/famities, conduct
dis.pute resolution engagements sessions as needed, and assist victims in attending court appountments

6]1.40 Action' TRANSITION ADVOCACY: RCSD Students supported in successfully returning to mainstream scheol from long-term
suspension or detention

beliverable: Transition Advocates work with youth (and caregivers) in creating and supporting the implementation of safe
return-to-school plans

Measurement: 30 youth will create and begin implementing safe return-to-school plans with their Transition Advacate (70% |
will achieve at least one goal). |

Jd

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policies/procedures

Procurement  Property  Records  Ethics
no no no ne

Comments No, but they are in the process of revisions. They will have updated policies likely rolled out by June 30th.



2. Insurance

Workers  Liability Auto  Auto General Umbrella
yes yes yes yes yes

Comments
3. Reporting

Data  Actions Reporits Subcontracts MIWBE
yes yes yes yes yes

Comments MWBE reporting- year 1 there was no MWBE spend. Clarify that those were the MWBE goals over the contract duration.
GENERAL ADMINISTRATION QUESTIONS
4. Leadership

Changed  Able to Hire
yes yes

Turnover 33% overall
Filling Peer Navigators have not yet been filled- all cther positions have been filled

Payroll Insurance Reporting Purchasing
Nikki Marriott Karen Jones Alula Asfaw, Christine Talbot Alula Asfaw , Nikki Marriott

Comments Deputy Director position changed- this position is to be hired and they are very close to hiring this position. This has been filled by a contracted
consultant in the interim.

5. Percentage Budget

Comments 6.083%

6. Cash Flow

Cash Flow Sufficient Yes

Veouchering Somewhat- they are still in the process of reviewing all of their vouchers.
7. Financial Management System

Changed yes

Breakout Yes; yes

No - Explain

Additional Systems No

Admin Thomas Rogers and Nikki Marriott

Incorporating Data The ARPA reporting categories are fairly large outcome categories and are difficult to meet as they are long term outcomes.

Comments Some of the questions that are required in the intake form are questions that many youth are not comfortable answering or do not have the
answers to. Some of the achievements that are more long term will not be seen until later on- in year 2 or year 3. Sometimes it is also difficult to determine
what would be considered a training, but the guidebook has been helpful.

8. Enrollment

Comments Receive referrals for most at risk students at Rochester City Schools (from the district) and also receive referrals from OCFS Upstate and local
upstate detention as well as family court referrais. Additionally they receive in house referrals from other CCA programming. This is for both peer justice and
transition advocacy. Referrals go directly to the youth service director in Rochester. Release forms are completed. Participants are then assigned a transition
advocate if applicable or a peer navigator. A family is then contacted and an intake process is completed. The intake process can take up to 2 meetings
{relationship building}. This is done in person at a place that the participant and person deem comfortable (their office, a community-based site or their home}.
Upon completion, the assigned transition advocate or peer navigator begins work with the participant on developing an individual success plan. This is used as
a map to address the participants’ needs and services, They usually work wih participants for 6 months. If an extension for services is needed, this is possible.

FEDER_A_E (__i_I!ANT REQUIREMENTS
9. SAM

Up to Date Yes

Issues There was an initial lag in getting the renewal but nothing since then {maybe 1 day}

10. Grants

Comments Yes- 1- HUD funding for $112,654 executed on 9/1/23

11. interventions

Comments No

12. GAAP

Comments Yes, Bonadio

13. Audit

Comments Yes, nothing in relation to the ARPA contract. They are currently completing their 2023 audit. Bonadio

14. Indirect Rate



Comments Yas- provisional- 21,9%

Department of Health and Human Services, Samhsa
GRANTEE SPECIFIC QUESTIONS
Q Misc,

EVALUATION

Vouchers Documents Actions Meetings

Voucher Notes CCA's final vouchers were submitted 1/17/24. These contained the incurred expenses for all of year one. CCA should be maintaining and
submitting vouchers quarterly. Upon initial review, there are still some problems with the submitted documents, though the cover sheet and organization is
much better than initial submissions. CCA spent 77% of their year one budget. This is fairly good for year one as the program gets up and running. For year
two we will like to see this closer to 100%.

Documents Notes Insurance documents are currently up to date in ContrackHQ. Q1/2 reporting due on 7/17 was received on 8/24. Q3 reporting due on
10/17 was received on 10/23. Q4 reporting due on 1/16 was received on 1/17. Action items and interim/ annual reporting follow a similar pattern. Reporting
has been consistently late, but we are seeing improvement over time and recognize the effort to get it done.

Actions Notes Grantee completed 12/24 action items in year 1- 50%. Grantee did not meet several of their actions outlined in 2023 due to a delay in signing
the MOU with the Rochester City Schoel District. Staff turnover has also caused delays. One of their referrai sources also abruptly closed, They have not yet
hired their Justice Peer Navigators and therefore have not fulfilled any of the metrics for this part of their program from year 1. In order to fulfill the metrics
outlined in their contract with Monroe County, grantee will need to quickly fill the positions (per their annual report by February 20204} and initiate a ramp up
plan to ensure future metrics are achieved.

Meetings Notes Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items,

Documents
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- Q Action Items

2023 Q4 #1 Action: JUSTICE PEER: Recruitment of new YAB members (Phase 2): recruiting youth, providing feedback on the justice peer model, etc.
View [4 Deliverable: Select YAB members for Phase 2

Measure: 10 new YAB members (primarily ages 18-25) recruited and selected, 7 (of 10) YAB members begin receiving stipends and attending
advisory meetings
Budget %: 1.00 Measure Met? yes Served: 3
Comments; We've been able to recruit and maintain a fully functioning YAB of 10 or more members with 13 youth serving as a YAB member at some
point during this quarter. 11 youth have been attending advisory meetings and received stipends this quarter. See quarterly narrative for a detailed
explaination of why the target was not met.

Admin Notes T

2023 Q4 #2 Action: JUSTICE PEER: Identified court-involved youth paired with a Justice Peer, receive mentoring services
View [ Deliverable: Court-involved youth are supported and mentored, ongoing outreach for additional youth

Measure: 12 youth (primarily ages 10-20) recruited and paired for Justice Peer mentorship program, all engaging regularly with Justice Peers,
completing an individual plan and 75% achieving at least one goal on the plan.
Budget %: 1.00 Measure Met? yes Served: 0
Comments: We've been interviewing for the Justice Peer Navigator positions and will be hiring in Q1 of 2024. 6 youth have been identified as
potential youth for a mentoring relationship with Justice Peer Navigators. See quarterly narrative for a detailed explanation of why the target was
not met. Note: we had included 9 youth mentored in the Q3 Action Plan report, which was an error.

Admin Notes

2023 Q4 #3 Action: RUR: Conduct community outreach in City neighborhoods to engage at-risk community members and offer connection to victims of viclence
View [/ and their families
Deliverable: Engage with families who due to community violence may have unstable housing situations or need physical or emotional support
Measure: Identify 18 people {4 families} as needing safe rehousing due to violence.
Budget %: 0.50 Measure Met? yes Served: 23

Comments: 23 individuals (6 families) were identified through community partners as needing safe rehousing.
S £ ik —

Admin Notes

e re——— |

2023 Q4 #4 Action: RUR: Provide emergency safe housing for individuals and families impacted by violence, particularly gun violence.
view [£ Deliverabie: A. Safe housing arranged - either first month's rent provided, hotel stay, or housing search support. B. Interviews of previously
rehoused individuals/ families.
Measure; 18 people {4 families) relocated to safe housing.
Budget %: 1.00 Measure Met? yes Served: 22
Comments: 22 individuals {5 families) from those identified above were rehoused. One household refused housing services, RUR staff remarked
that successful outreach had slowed down over the holiday season.

Admin Notes

2023 Q4 #5 Action: RUR: Provide emotional support to individuals and families impacted by violence in the City of Rochester

View [4 Deliverable: A. Provide support to violence victims and/or family members B. Provide check-ins, dispute rescluticns, and provide transportation or
other help in attending or testifying at a court appointment.
Measure: 50 individuals provided emotional support through the following activities. A. Facilitate 2 support groups serving violence victims/family
members. B. Provide additional support: conduct check-ins with victims/families, conduct dispute resolution engagements sessions as needed, and
assist victims in attending court appointments.
Budget %: 0.50 Measure Met? yes Served: 22
Comments: A. Of those rehoused (identified above), no additional individuals participated in the bi-monthly support groups that were held. B. 22
individuals who were rehoused utilized RUR's additional emotional support services (in addition to safe housing).

Admin Hotes

https:/fwww.monroecounty.govimcapp/arpa_applicant/1%/arpa_compliances/edit’9s 16
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2023 Q4 #6
View [/

Admin Notes

2024 Q1 #1
View [

Action: TRANSITION ADVOCACY: Staff provide advacacy and support services for RCSD students facing long-term suspension and/or returning to
mainstream schoot from long-term suspension

Deliverable:; Transition Advocates work with youth (and caregivers) in creating and supporting the implementation of safe return-te-school plans
Measure: 30 youth will create and begin implementing safe return-to-school plans with their Transition Advocate (70% will achieve at least one
goal).

Budget %: 1.20 Measure Met? yes Served: 32

Comments: Our Transition Advocates have worked with RCSD youth supporting them in at least one of the goals in their individualized plans. The
advocates have worked closely with youth that have been referred from a short-term suspension or who are identified by the district as "at risk” or
who are referred from an RCSD alternative education setting. Advocates have also provided mediation support at the request of RCSD, supporting
students returning back to the classreom or mainstream school. For some youth that are interested in an alternative to mainstream school,
alternative education options that would include Job Corps, Apprenticeship, and H5E have been provided.

Action: JUSTICE PEER: Ongoing work of Youth Advisory Board members: recruiting youth, providing feedback on the justice peer model, etc.
Deliverable: YAB engagement, professional skill development

Measure: 7 (of 10) YAB attending advisory meetings and receive stipends.

Budget %: 1.20 Measure Met? yes Served:

Comments: {blank}

Admin Notes |

2024 Q1 #2
View [/

Admin Notes

2024 Q1 43
View

Admin Notes

2024 Q1 44
View [

Admin Notes

2024 Q1 #5
View [

Admin Notes

2024 Q1 46
View 4

Action: JUSTICE PEER: Youth identified for mentoring (through outreach and referrals), paired with a Justice Peer, receive mentoring services
Deliverable: Court-invotved youth are supported and mentored, ongoing outreach for additional youth

Measure: 12 youth {primarily ages 10-20) recruited and paired for Justice Peer mentorship program, all engaging regutarly with Justice Peers,
completing an individual plan and 75% achieving at least one goal on the plan.

Budget %: 1.20 Measure Met? yes Served:

Comments: {blank}

Action: RUR: Conduct community outreach in City neighborhoods to engage at-risk community members and offer connection to victims of vielence
and their families

Deliverable: Engage with families who due to community violence may have unstable housing situations or need physical or emotional support
Measure; Identify 19 people (4 families) as needing safe rehousing due to violence.

Budget %: 0.60 Measure Met? yes Served:

Comments: (blank)

Action: RUR: Provide emergency safe housing for individuals and families impacted by violence, particularly gun violence.
Deliverable: A, Safe housing arranged - either first month’s rent provided, hotel stay, or housing search support. B. Interviews of previously
rehoused individuals/families.

Measure: 19 people (4 families) relocated to safe housing. 12 month follow-up surveys conducted with families whe have been rehoused,
Budget %: 1.10 Measure Met? yes Served:

Comments: (blank)

Action: RUR: Provide emotional support to individuals and families impacted by viclence in Rochester

Deliverable: A. Provide support to violence victims and/or family members B. Provide check-ins, dispute resolutions, and provide transportation or
other help in attending or testifying at a court appointment.

Measure: 50 individuals provided emotional support through the following activities. A. Facilitate 2 support groups serving violence victims/family
members. B. Provide additional support: conduct check-ins with victims/families, conduct dispute resolution engagements sessions as needed, and
assist victims in attending court appointments.
Budget %: 0.60 Measure Met? yo: Served:
Comments: {blank)

Action: TRANSITION ADVOCACY; RCSD Students supperted in successfully returning to mainstream school from tong-term suspension or detention
Deliverable: Transition Advocates work with youth (and caregivers) in creating and supporting the implementation of safe return-to-school plans
Measure: 30 youth will create and begin implementing safe return-to-school plans with their Transition Advocate (70% will achieve at least one
goal).

Budget %: 1.40 Measure Met? yes Served:
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Comments: {blank)

Admin Notes i_

|
~ 4 COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards in in 2 CFR § 200,318 to § 200.327 for
the acquisition of property,_ equipment, supplies, or services required under this Agreement. Subrecipient's documented procurement
procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 {Procurement Standards).

N

2 Propgy Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted

4, Code of Ethics

5. Personnel policy that addresses: A. Pay rates and benefits; B. Time and attendance; C. Leave; D. Nondiscrimination; E. Nepotism; F.
Conflict of interest

Comments:

.No,"bti-t“iﬁey are in the process of revisions. Tiwey_ ;ilﬁ\ave updated policies likely rolled out by June 30th.

Question ¥ 2 Are your insurance documents currently up to date in ContrackHQ? These documents include:
1. Standard Worker's Compensation and Disability Insurance, if required by law.
2. Professional Liability and General Liability insurance (including, without limitation, contractual liability} with single limits of liability in
the amount of 51,000,000 per occurrence, and $3,000,000 aggregate coverage.
3. Automabile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, bodily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.
Automaobile General Liability and Umbrella endorsements are also required.

Comments:

Question # 3 Is your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action Items :
3. Interim/ Annual Report
4. Subcontracts in ARPA portal
5. M/WBE Reporting {review from matt Burrell)

Do you have any questions about the reporting process or what is required?

MWBE reporting- year 1 theré .was. no MWBE spend. Clarify that those were ths.-_MWBE goals over the contract duration.

v B4 GENERAL ADMINISTRATION QUESTIONS - —

Question # 4 Has the senior leadership structure of your organization changed since the contract start date? If s0, how?
1. What has been the overall staff turnover since the contract start date?
33% overall -|

2. Have you been able to hire all of the positions necessary to car.r.y.c.n-u{.tlie ARPA project? Have you had any difficulties filling
these positicns?

Peer Navigators havé not yet been filled- all other positions have been filled

3; I';‘i.e.ase telll.l:l;;;lt the responsibilities of the personnel who are currently included in the ARPA buéget.th is currently in-c.h.a_rgé of:
1. Payroll: Nikki Marriott '
2. Insurance: Karen Jones
3. Reporting/Vouchering: Alula Asfaw, -Ehristine Talbot

https:/iwww.monroecounty.govimcappfarpa_applicant/19/arpa_compliances/edit/95 36
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4. Purchasing: | Aluta Asfaw , Nikki Marriott :

Comments:
| Deputy Director position changed- this position is to be hired and they are very close to hiring this position. This has been filled by a contracted
consultant in the interim.

e

Question # 5 What percentage of your entity's overall budget does the ARPA award comprise?
' 6.083%

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

Yes

Are y.o_u conﬁrtabte with the vouchering process through the ARPA portal?

I Somewhat-. .they are still in the process of reviewing all of their vouchers.

Question # 7 Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?
1. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Does the system have
USer access roles and note who performed a specific transacnon?

Yes; yes

2. If no, please explain.m )

3. Have you implemented any additional systems or CRMs since your contract start date to assist wﬂ;h the administration of the ARPA
grant?
No |

4, Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization?

Thomas Rogers and Nikki Marriott |

5. How has your expenence been with incorporating the data requirements for the ARPA project into your system?
The ARPA reporting categories are fairly large outcome categories and are difficult to meet as they are long term outcomes ‘

Comments:

Some of the questions that are required in the intake form are questions that many youth are not comfortable answering or do not have the
answers to. Some of the achievements that are more long term will not be seen until later on- in year 2 or year 3. Sometimes it is also difficult
to determine what would be considered a training, but the guidebook has been helpful,

Question # 8 Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization.

Receive referrals for most at risk students at Rochester City Schools {from the district) and also receive referrals from OCFS Upstate and local
upstate detention as well as family court referrals. Additionally they receive in house referrals from other CCA programming. This is for both
peer justice and transition advocacy. Referrals go directly to the youth service director in Rochester. Release forms are completed. Participants
are then assigned a transition advocate if applicable or a peer navigator. A family is then contacted and an intake process is completed. The
intake process can take up to 2 meetings {relationship building). This is done in person at a place that the participant and person deem
comfortable {their office, a community-based site or their home). Upon completion, the assigned transition advocate or peer navigator begins
work with the participant on developing an individual success plan. This is used as a map to address the participants’ needs and services. They

usually wark wih participants for 6 months. If an extension for services is needed, this is possible.

— v U FEDERAL GRANT REQUIREMENTS

Question # 9 |s your SAM registration up to date in sam gov7

Yes

Have you expenenced any |ssues with your registration or with SAM since your contract start date?

There was an initial lag in gemng the renewal but nothing since then {maybe 1 day)

Question # 10 Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

https:/iwww.monroecounty.gov/imcapp/arpa_applicant/19/arpa_compliances/edit/95 418
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Question # 11

Question ¥ 12

Question # 13

Question # 14

Question Misc

Vouchers

Notes

Documents &
Paperwork

Notes

Action ltems

Yes- 1- HUD funding for $112,654 executed on %/1/23

Have you- to date- received any monitoring interventions for any federal contracts?
No

Does your agency conform to Generally Accepted Accounting Procedures {GAAP) and have a designated federally cognizant audit agency (public
accounting firm)?

If yes, please provide the name of the audit agency.

Yes, Benadio =

Has your agency completed a Single Audit since your contrack start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

Yes, nothing in relation to the ARPA corEract. They are currently completing their 2ﬁ23 audit. Bonadio

Does your agency have a negotiated indirect rate with the Federal government?

If yes, what is the rate? What Federal Agency approved/ negotiated the rate?

Yes- provision.al.;-z-ﬁ)i -

Department of Health and Human Services, Samhsa

v & GRANTEE SPECIFIC QUESTIONS e S

Various questions tailored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

v B EvALUATION — N

Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation, If fallow up is required, the organization answers promptty and works diligently to provide
any missing materials or required information.
O Meets Expectations (3)
OApproaching Expectations {(2)

Does Not Meet Expectations (1}

CCA's final vouchers were submitted 1/17/24. These contained the incurred expenses for all of year one. CCA should be maintaining and
submitting vouchers quarterly. Upan initial review, there are still some problems with the submitted documents, though the cover sheet and
organization is much better than initial submissions. CCA spent 77% of their year one budget. This is fairly good for year one as the program gets
up and running. For year two we will like to see this closer to 100%.

Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over $50,000 been submitted to Monroe County
for review in the ARPA portal. If follow up is required, the arganization answers promptly and works diligently to provide any missing materials or
required information
OMeets Expectations (3)
@Approaching Expectations (2)

Does Not Meet Expectations (1)

Insurance documents are currently up to date in ContrackHQ. Q1/2 reporting due on 7/17 was received on 8/24. Q3 reporting due on 10/17 was
received on 10/23. Q4 reporting due on 1/16 was received on 1/17. Action items and interim/ annual reporting follow a similar pattern.
Reporting has been consistently late, but we are seeing improvement over time and recognize the effort to get it done.

Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are
met within the ARPA timeframe.
O Meets Expectations (3)

Approaching Expectations (2)
@ Does Not Meet Expectations {1}

https:/imww.monroecounty.govimcapp/arpa_applicant/19/arpa_compliances/edit’'9s
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Notes | Grantee completed 12/24 action items in year 1- 50%. G_r;niée did not meet several of their actions outlined in 2023 due to a delay in signi.ng
the MOU with the Rochester City School District. Staff turnover has also caused delays. One of their referral sources also abruptly closed. They
have not yet hired their Justice Peer Navigators and therefore have not fulfilled any of the metrics for this part of their program from year 1. In

order to fulfill the metrics outlined in their contract with Monroe County, grantee will need to quickly fill the positions {per their annual report
by February 20204) and initiate a ramp up plan to ensure future metrics are achieved.

Compliance Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly

Meetings action items, If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate
an alternative meeting date.

@ Meets Expectations {3)
OApproaching Expectations (2)
Does Not Meet Expectations (1)

Motes | Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

v & Attachments/Submit

Documents | £ Upload New File(s} | Documents uploaded here will be attached to this record once saved.
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General Info

o Type Date

11 Compliance 5/15/23

Project

Driven2Success - Consumer Credit Counseling Service of Rochester
Notes

Documents
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8/10/23 - Compliance

General Info

o Type Date
10 Compliance 8/10/23

Project
Driven2Success - Consumer Credit Counseling Service of Rochester

Nates

Documents




Action Item Sheet

Action Table

Year

Qtr

# %

Met

Indiv

Action / Deliverable / Measurement

2023

0.00

a—

yes

Action: Begin onboarding partners
Deliverable: Meetings with lenders and referral partners
Measurement: Informal agreements received
Comments: We have officially re-onboarded Genesee
Coop FCU and Lexington FCU as official lending
partners under the new program structure. We anticipate
onboarding Canandaigua National Bank within the next
couple of months and are still in conversations with ESL
FCU, Advantage FCU, Five Star Bank, and Ukrainian
FCU.

View Edit

213.00

yes

Action: Hire Program Coordinator
Deliverable: Position posted on Indeed and Linkedin
Measurement: Program is fully staffed
Comments: We hired the Driven2Success Program
Coordinator on 3/1. They are fully up to speed and
serving clients daily now.

View Edit

12.00

yes

Action: Assign Current Staff Roles
Deliverable: Management team meeting to determine
assignments
Measurement: Supervision & oversight, partnership
development, promotion & outreach assigned.
Comments: Staff roles have been fully defined.
Supervision and support structures are in place. Our
Director of Programs has taken on the responsibility of
relationship development and our Outreach Coordinator
has conducted several Car Buyer education workshops
that have yielded applicants.

View Edit

2/1.00

yes

Action: Set up working space and resources for new
Program Coordinator and current staff.
Deliverable: Computer and IT configuration, assigned
office space, internet & phone set up, office supplies
provided.

Measurement: New Program Coordinator and assigned
staff have all necessary resources to fully perfom
Driven2Success job duties.

Comments: Working space and resources are in place
for both in office and remote operation for our Program
Coordinator and program-related staff members.
View Edit




3.00

yes

146

Action: Provide access to reliable transportation to
increase job access, employment retention and income
rates of LMI residents.

Deliverable: Provide counseling, tracking and loan
recommendations.

Measurement: 15 counseling sessions, 250 consumers
educated and 13 loans approved.
Comments: We were able to counsel 22 clients during
this period, provide car buyer education to 124 clients
through community workshops, and help 1 get approved
for a loan from Lexington FCU.

View Edit

3.00

no

Action: Open loss-reserve account
Deliverable: Deposit loss-reserve funds
Measurement: Loss reserve funds aer sufficient for the
program loan portfolio
Comments: Since we just had our first loan approval we
have not yet had the need to open the loss reserve
account. We anticipate this will be completed in the next
quarter now that more clients are being counseled who
will receive loan approvals.

View Edit

0.00

Action: Revise Program Materials
Deliverable: Updated disclosures, counseling outline,
program application, promotional materials, policies &

procedures, educational, and materials.
Measurement: Materials are appropriate for updated
program operation.

Comments: Actively working on this now. A
majority of the materials have already been updated.
Procedures have been updated and are in line with
new programs. Cay buyer education materials have
also been updated.

View Edit

4.00

Action: Provide access to reliable transportation to
increase job access, employment retention and income
rates of LMI residents.

Deliverable: Provide counseling, tracking and loan
recommendations.

Measurement: 25 counseling sessions, 250 consumers
educated and 18 loans approved.
Comments: Still ramping up. May not have 31 loans
by the end of Q3. Still plan to get to 50 by the end of
Y1. 7 loans waiting for decision. Received 77
applications to date.

View Edit




2.00

Action: Administration, Supervision and Outreach
Deliverable: Oversight, partnership development,
promotion, & education
Measurement: Successful operation, # of partners, # of
consumers educated.

Comments: Have created a lot of dashboards to assist
with oversight (program, clients enrolled/ status,
comparison of the averages of approved and denied
loans).

View Edit

0.00

Action: Finalize Partnership Agreements
Deliverable: Meetings with lending and referral partners
Measurement: Formal, written agreements received
Comments: CNB within a few months; ESL by the
end of the year. 2 agreements secured with Lexington
and Genesee Co-op. Discussions occurring with the
rest of the partners are ongoing.

View Edit




10/11/23 - Desk Review

G__eneral Info

o Type Date
1 Desk Review 10/11/23

Project
Driven25Success - Consumer Credit Counseling Service of Rochester

Notes

ACTION ITEMS - View All

Action Table

Year -Qtr| # % | Met|Indiv Action / Deliverable / Measurement
2023 | 31 .0.00 | Action: Revise Program Materials

Deliverable: Updated disclosures, counseling outline, program application, promotional materials, policies & procedures,
educational, and materials.

Measurement: Materials are appropriate for updated program operation.

2 4.00 Action: Provide access to reliable transportation to increase job access, employment retention and income rates of LMI
| residents.

| Deliverable; Provide counseling, tracking and loan recommendations.

' Measurement: 25 counseling sessions, 250 consumers educated and 18 loans approved.

3 I 2.00 | | Action: Administraticn, Supe.rvision and Qutreach
! Daliverable: Oversight, partnership development, promotion, & education
Measurement: Successful operation, # of partners, # of consumers educated.

' ‘4000 +A:tl.oE Finalize Partnership Agreements

| Deliverable: Meetings with lending and referral partners

| | Measurement: Formal. written agreements received

| 4 | 1 4.00 I no| 159 | Action: Provide access to refiable transportation to increase job access, empioyment retenticn and income rates of LMI
residents.

Deliverable: Provide counseling, tracking and loan recommendations.

| Measurement: 30 counseling sessions, 250 consumers educated and 19 loans approved,

2 2.00: yes 4] .ACﬂOl'I: Administration, Supervision and Qutreach

Deliverable: Oversight, partnership development, promotion, & education

! Measurement: Successful operation, # of partners, # of consumers educated.

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policles/procedures

Praocurement  Property  Records  Ethics

Comments All policies remain the same and are in the handbook. There have been some minor updates made since the start of the grant (referral incentives
and tuition reimbursement in September/ October).

2. Insurance

Workers  Liability Auto  Auto General Umbrella
yes yes yes

Comments All insurance policies are currently up te date.
3. Reporting
Data  Actions  Reports  Subcontracts MWBE

Comments All reporting is currently up to date in the ARPA portal; there are no questions about the ARPA process/ reporting at this time.

GENERAL ADMINISTRATION QUESTIONS

4. Leadership
Changed  Able to Hire

Turnover
Filling

Payrofl  Insurance  Reporting  Purchasing



Lomments |nhe jleadersnip strucCturg nas not changed.

I. Payroll; Chad Rieflin (timecards); Lisa Hochlander {approves and processes payroll}
ii. Insurance: Christopher Camione-lind {CFO)

iii. Reporting/Vouchering- Chad Rieflin

iv. Purchasing: Chad Rieflin and Kristina Perez (Bookkeeper)

5, Percentage Budget
Comments 3%

6. Cash Fiow

Cash Flow Sufficlent Yes: Yes,
Vouchering

7. Financial Management System
Changed

Breakout

No - Explain

Additional Systems

Admin

Incorporating Data

Comments . Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities? Yes

a. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Yes Does the system have user access roles
and note who performed a specific transactien? Yes

b. If no, please explain.

¢. Have you implemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA grant? No

d. Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization? Christopher Camione-lind
{CFO); The Couseling System Is called CPR

e, How has your experience been with incorporating the data requirements for the ARPA project into your system? The system is built very specifically for
cradit counseling, so putting in anything additional can be challenging. They are transitioning to a new system in the near future called Client Support
Software which should enable additional development capabilities and functionality, The system is bullt cn web browsers, so it should be more flexible and
adaptable to changing technologies. There may be a bit of a transitional period with this in terms of the ARPA reporting.

8. Enroflment

Comments Step one: complete program application (helps to verify eligibility/ residency/ income/ need). Participate in an intake session- Deniz triages
situation to determine next steps. Participate in counseling programs or work with Deniz to start building their loan application (ask for require documents
such as banking statements, proof of income etc.). Once complete, submit information to a lending partner to recommend them for a loan. Recently
implemented a change: when people apply online, they are able to pick a time on Deniz's calendar to schedule an intake. Rec'd a windfall of 200 applications
from facebook outreach/ word of mouth. Those people have been directed into a group orientation,

FEDERAL GRANT F!_EQUIREMENTS
9. SAM

Up to Date Yes; No.

Issues

10. Granis

Comments No, but they are a HUD-certified agency.
11. Interventions

Comments No

12, GAAP

Comments Yes, Heveron and Company

13. Audit

Comments Yes; Yes,

14. Indirect Rate

Comments No.

GRANTEE SPECIFIC QUESTIONS
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they talk to? How long does the process take?

Individuals also talk to Andrea (the Qutreach Coordinator) who handles orientations and workshops. They are still iearning about how long the process takes,
but ideally it would take 2 weeks. This is not the most common timeframe- there are several factors at play.

2} Are there any recurring themes that you hear when approaching potential financial/ investor partners? Are there any reservations about working on this
project?

Internal process change- for a lot of larger financial institutions, this is the main hurdle.

Figuring out the administration of the program- such as keeping track of the loans so that CCCS can invoice and be paid. Trying to come up with an equitable
fee structure,

Risk factor- this is surprisingly not the highest on the list, but is still part of their reservation.

EVALUATION

Vouchers Documents  Actions  Meetings

Voucher Notes Vouchers are on time and follow up is always timely. Additional feliow up is usually required. In the first few quarters this is to be expected,
however if this continues later intoc the project this will be more of an issue. Grantee to date has spent 61% of their year 1 budget. They are currently on target
for their year 1 expenditures.

Documents Notes All insurance documents are currently up to date in CONTRACKHQ. The interim reporting was completed on time. Grantee took ARPA
team feedback and corrected reporting in the ARPA portal in a timely fashion.

Actions Notes Grantee has met 4/6 deliverables to date. They have not yet opened a loss-reserve account. They were also expecting to have 13 loans
approved by the beginning of Q3, but had only had one appraved by the reporting period. This is due to the runway period and getting a firm foundation for
the program set in place. Grantee fully expects to make up these metrics by the end of 2023. '

Meetings Notes Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.,

Documents




Date *

Type *

Notes

20233 i1
View 4

Admin Notes

2023 Q3 #2
View [/

Admin Netes

2023 Q3 #3
View [4

Admin Notes

2023 Q3 #4
View [4

Admin Notes

2023 Q4 1
View [4

- Q General Info

10/11/2023

@ Desk Review
(O site Visit
O Compliance

hd o Action Items

Action: Revise Program Materials

Deliverable: Updated disclosures, counseling outline, program application, promotional materials, policies & procedures, educational, and
materials.

Measure: Materials are appropriate for updated program operation.

Budget %: 0.00 Measure Met? yes Served:

Comments: (blank)

programs. Cay buyer education materials have also been updated.

Action: Provide access to reliable transportation to increase job access, employment retention and income rates of LMI residents.
Deliverable: Provide counseling, tracking and loan recommendations.

Measure: 25 counseling sessions, 250 consumers educated and 18 loans approved.

Budget %: 4.00 Measure Met? yes Served:

Comments: {blank}

Stilt rarn|.:_i.n.g_ up }a.\ay not have 31 loans by the end of Q3. Still plan to get to 50 by the end of Y1. 7 loans waiting for decision. Received 77
applications to date.

Action: Administration, Supervision and Outreach

Deliverable: Oversight, partnership development, promotion, & education
Measure: Successful operation, # of partners, # of consumers educated.
Budget %: 2.00 Measure Met? yes Served:

Comments; (blank)

Have created a lot of dashboards to assist with oversight {program, clients enrolled/ status, comparison of the averages of approved and denied
loans}).

Actton: Finalize Partnership Agreements

Deliverable: Meetings with lending and referral partners
Measure: Formal, written agreements received

Budget %: 0.00 Measure Met? yes Served:
Comments: (blank)

CNB within a few months; ESL by the end of the year. 2 agreements secured with Lexingtgﬁ-;;{;j.ﬁénesee Co-op. Discussions occurring with the
rest of the partners are ongoing.

Action: Provide access to reliable transportation to increase job access, employment retention and income rates of LMI residents.

Deliverable: Provide counseling, tracking and loan recommendations.

Measure: 30 counseling sessions, 250 consumers educated and 19 loans approved.

Budget %: 4.00 Measure Met? yes Served: 159

Comments: For this quarter we provided car-buyer education to 142 clients, counseled 43, recommended 10 for loans with lending partners, and
helped 2 clients get approved for loans. Through 12/31/23 we have provided car-buyer education to 252 clients, counseted 132, recommended 37
for loans with lending partners, and helped 16 clients get approved for loans. Currently, there are 19 clients with pending loan applications who we
recommended.

https:/fwww.monroecounty.gov/mcapp/arpa_applicant/47/arpa_compliances/edit/1 15
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Admin Notes ' 11/30: Have hit a good pace on counseling sessions, but are currently behind on loan approvals. 12 approvals so far and 14 pending. There was a
huge influx of applications in September which has helped to streamline the process. People apply in the system and now they can look right in
the system to see if they are eligible. Once eligibility is determined, they send follow up paperwork to Denise. Rather than spending face to
face time with individuals that will not follow through, more time is spent with those who are eligible. Currently able to move a file within a
week. Have not heard about anyone that had had issues with the online application. Occasionally a paper application has been submitted They
are also able to submit images on their phone, There is now a steady pace of people logging into the system {about 2-3 per day). Of those
applications,

In the new year they are going to redirect some effort towards the marketing of the program. They are, however, being careful not to over-
pramote since their capacity is somewhat smatl.

Currently revamping the lending partner agreement- removing language that talks about loan limits. Getting more specific about the loss reserve
 fund {loaning up to a hard dollar amount}. If a lending partner goes out of bounds then they will stop referring loans to them. 2 loan partners
'now. They are currently finalizing with CNB. Would eventually like to get to 5-6 lending partners. Realistically they may get 2 more by the end
|of 2024, Other 2 my be ESL and Visions Federal Credit Union.

| Met with a contact at Genessee Co Op a few days ago and they are loving the process- everything is ready to go.

2023 Q4 #2 Action: Administration, Supervision and Outreach
View [} Deliverable: Oversight, partnership development, promotion, & education

Measure: Successful operation, ¥ of partners, # of consumers educated.
Budget %: 2.00 Measure Met? yes Served: D
Comments: We have established two formal lending partnerships with Genesee Coop and Lexington FCU, We are in discussions with several more
and are very close with Canandaigua National Bank. We have successfully established the operations of the program and have streamlined our
promotion, outreach, and onboarding process. We have conducted workshops throughout the community, implemented pay-per-click advertising,
and developed an electronic application and scheduling process.

Admin Notes | 11/30: Loss ré;e.rv_e éccount- will be requesting reimbursement in December,

v & COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE —————

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards in in 2 CFR § 200.318 to § 200.327 for
the acquisition of property, equipment, supplies, or services required under this Agreement. Subrecipient’s documented procurement
procedures must confarm to the procurement standards identified in Subpart D of 2 CFR Part 200 (Procurement Standards).

2. Property Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted
4. Code of Ethics

5. Personnel policy that addresses: A, Pay rates and benefits; 8. Time and attendance; C. Leave; D. Nondiscrimination; E. Nepotism; F.
Conflict of interest

Comnents:

All policies remain the same and are in the handbook. There have been some minor updates made since the start of the grant (referral
incentives and tuition reimbursement in September/ October).

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These documents inctude:

1. Standard Worker's Compensation and Disability Insurance, if required by law.
2. Professional Liability and General Liability insurance (including, without limitation, contractual liability} with single limits of liability in
the amount of $1,000,000 per occurrence, and $3,000,000 aggregate coverage.

3. Automobile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, bodily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.
Automobile General Liability and Umbrella endorsements are also required.

Comments:

All insurance policies are currently up to date.

https:fiwww.monroecounty.gov/imcapp/arpa_applicant/47/arpa_compliances/edit/1

25



Question # 3 s your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action Items
3. Interim/ Annuat Report
4, Subcontracts in ARPA portal
5. M/WBE Reporting {review from Matt Burrell)

Do you have any questions about the reporting process or what is required?

All reporting is currently up to date in the ARPA portal; there are no questions about the ARPA process/ reporting at thl:s“time.

o w [ GENERAL ADMINISTRATION QUESTIONS —

Question # 4 Has the senior leadership structure of your organization changed since the contract start date? If s0, how?

1. What has been the overall staff turnover since the contract start date?

—

2. Have you been ;Bl; fo ﬁi;e._;ii.-of_t-ﬁé-ﬁ;sitions ﬁt_ez.essary to carry out the ARPA project? Have you had any difficulties filling
these positions?

3. Please tell us about the responsibilities of the personnel who are currently included in tt-v-e.ARPA budget.Who is currently in charge of:
1. Payroll:
2. Insurance:

3. Reporting/Vouchering:

4, Purchasing:

Comments:

The léédership structure has not changed.

i. Payroll: Chad Rieflin {timecards); Lisa Hochlander {approves and processes payroll}
ii.  Insurance: Christopher Camione-lind {CFO)

iii. Reporting/Vouchering- Chad Rieflin

iv. Purchasing: Chad Rieflin and Kristina Perez (Bookkeeper)

Question # 5 What percentage of your entity’s overall budget does the ARPA award comprise?
3%

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

Yes: Yes.

Are you comfortable with the vouchering pracess through the ARPA portal?

Question # 7 Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?

1. If yes, does this system have the ability to break cut project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

2. Ifhu.'t-o, please explain.

3. Have you impltemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA
grant?

4, Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization?

https:/iiwww.monroecounty.govimcapp/arpa_applicant/47/arpa_compliances/edit/1 35



Question # 8

Question # 9

Question ¥ 10

Question # 11

Question # 12

Question # 13

Question # 14

5. How has your experience been with incorporating the data requirements for the ARPA project into your system?

Comments:

| . Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
| subaward funded activities? Yes

a. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Yes Does the system have
user access roles and note who performed a specific transaction? Yes

b.  if no, please explain.

c. Have you implemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA grant? No
d. Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization? Christopher
Camione-lind (CFQ); The Couseling System is called CPR

€. How has your experience been with incorporating the data requirements for the ARPA project into your system? The system is built very
specifically for credit counseling, so putting in anything additionat can be challenging. They are transitioning to a new system in the near future
called Client Support Software which should enable additional development capabilities and functionality. The system is built on web browsers,
so it should be more flexible and adaptable to changing technologies. There may be a bit of a transitiopal period with this in terms of the ARPA
reporting.

Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization.

Step one: complete program application (helps to verify eligibility/ residency/ income/ need). Participate in an intake session- Deniz triages
situation to determine next steps. Participate in counseling programs or work with Deniz to start building their loan application (ask for require
documents such as banking statements, proof of income etc.). Once complete, submit information to a tending partner to recommend them for a
loan. Recently implemented a change: when people apply online, they are able to pick a time on Deniz's calendar to schedule an intake. Rec'd
a windfall of 200 applications from facebook outreach/ word of mouth. Those people have been directed into a group crientation.

~ B FEDERAL GRANT REQUIREMENTS

Is your SAM registration up to date in sam.gov?

Yes; No.

Have you experienced any issues with your registration or with SAM since your contract start date?

Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

Mo, but they are a HUD-certified agency.

Have you- to date- received any menitoring interventions for any federal contracts?

No

Does your agency conform to Generally Accepted Accounting Procedures (GAAP) and have a designated federally cognizant audit agency (public
accounting firm)?

if yes, please provide the name of the audit agency.

_Yés, Hevero-ﬁ_;n& Eompany

Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

Yes; Yes.

Does your agency have a negotiated indirect rate with the Federal government?
If yes, what is the rate? What Federal Agency approved/ negotiated the rate?
No.

https:/fiwww.monroecounty.gov/mcapp/arpa_applicant/47/arpa_compliances/edit/1
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Question Misc

Youchers

Hotes

Documents &
Paperwork

Notes

Action Items

Notes

Compliance
Meetings

Notes

v B4 GRANTEE SPECIFIC QUESTIONS

Various questions tallored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

1)  Can you briefly walk us through the process of assisting an individual with acquiring a loan? How many steps are there? How many people
do they talk to? How long does the process take?
Individuals also talk te Andrea {the Qutreach Coordinator} who handles orientations and workshops. They are still learning about how long the

| process takes, but ideally it would take 2 weeks. This is not the most commeon timeframe- there are several factors at play.

'2)  Are there any recurring themes that you hear when approaching potential financial/ investor partners? Are there any reservations about
working on this project?
Internal process change- for a lot of larger financial institutions, this is the main hurdle.
Figuring out the administration of the program- such as keeping track of the loans so that CCC5S can invoice and be paid. Trying to come up with
an equitable fee structure.
Risk factor- this is surprisingly not the highest on the list, but is still part of their reservation.

« 8 EVALUATION .

Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require mimmal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.
@ Meets Expectations (3}
OApproaching Expectations (2)

Does Not Meet Expectations (1)

Vouchers are on time and follow up is always timely, Additional follow up is usuatly required. In the first few quarters this is to be expected,
however if this continues later into the project this will be more of an issue, Grantee to date has spent 61% of their year 1 budget. They are
currently on target for their year 1 expenditures.

Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over $50,000 been submitted to Monroe County
for review in the ARPA portal. If follow up is required, the organization answers promptly and works diligently to provide any missing materials or
required information
@ Meets Expectations (3)
OApproaching Expectations {2)

Does Not Meet Expectations (1)
All insurance documents are currently up to date in CONTRACKHGQ. The interim reporting was completed on time. Grantee took ARPA team
feedback and corrected reporting in the ARPA portal in a timely fashion.

Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are
met within the ARPA timeframe.

OMeets Expectations (3)

@Approaching Expectations (2)

O Does Not Meet Expectations (1)

Grantee has met 4/6 deliverables to date. They have not yet opened a loss-reserve account. They were also expecting to have 13 loans
approved by the beginning of Q3, but had only had one approved by the reporting period. This is due to the runway period and getting a firm
foundation for the program set in place. Grantee fully expects to make up these metrics by the end of 2023.

Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly
action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate
an alternative meeting date.

@ Meets Expectations {3}

OApproaching Expectations (2)

O Does Not Meet Expectations (1)

Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

v & Attachments/Submit

Documents | X, Upload New File(s) | Pocuments uploaded here will be attached to this record once saved,

https:/fwww.monroecounty.govimcapp/arpa_applicant/47/arpa_compliances/edit/1
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11/30/23 - Compliance

General Info

D Type Date
25 Compliance 11/30/23

Project
Driven2Success - Consumer Credit Counseling Service of Rochester

Notes

Documents




1|4.00

2/2.00

Action: Provide access to reliable transportation to increase job access, employment retention and income rates
of LMI residents.
Deliverable: Provide counseling, tracking and loan recommendations.

Measurement: 30 counseling sessions, 250 consumers educated and 19 loans approved.

Have hit a good pace on counseling sessions, but are currently behind on loan approvals. 12 approvals so far
and 14 pending. There was a huge influx of applications in September which has helped to streamline the
process. People apply in the system and now they can look right in the system to see if they are eligible. Once
eligibility is determined, they send follow up paperwork to Denise. Rather than spending face to face time with
individuals that will not follow through, more time is spent with those who are eligible. Currently able to move
a file within a week. Have not heard about anyone that had had issues with the online application. Occasionally
a paper application has been submitted They are also able to submit images on their phone. There is now a
steady pace of people logging into the system (about 2-3 per day). Of those applications,

In the new year they are going to redirect some effort towards the marketing of the program. They are,

however, being careful not to over-promote since their capacity is somewhat small.

Currently revamping the lending partner agreement- removing language that talks about loan limits. Getting
more specific about the loss reserve fund (loaning up to a hard dollar amount). 1t a lending partner goes out of
bounds then they will stop referring loans to them. 2 loan partners now. They are currently finalizing with
CNB. Would eventually like to get to 5-6 lending partners. Realistically they may get 2 more by the end of
2024. Other 2 my be ESL and Visions Federal Credit Union.

Met with a contact at Genessee Co Op a few days ago and they are loving the process- everything is ready to go.
View Edit

Action: Administration, Supervision and Qutreach
Deliverable: Oversight, partnership development, promotion, & education
Measurement: Successful operation, # of partners, # of consumers educated.

Loss reserve account- will be requesting reimbursement in December.
View Edit




2/13/24 - Compliance

General Info

D Type Date
79 Compliance 2/13/24

Project
Driven2Success - Consumer Credit Counseling Service of Rochester

Notes

Documents




4.00 Action: Provide access to reliable transportation to increase job access, employment retention and

2024 (1

income rates of LMI residents.
Deliverable: Provide counse]ini. tracking and loan recommendations.

Measurement: . counseling sessions, consumers educated and . loans approved.

Since 1/1: 7 loans approved, 20 counseling sessions, consumers educated number will likely be lowed

this quarter as the person who handles those trainings has been out since 12/15

A numbers game right now. 2 primary objectives. Finding a balance between promoting the program
and managing the program. Gathering data to see how many applications they need/ equate to loan
approvals. Currently need 2 approvals per week (they got 5 approvals this week). Need to secure more

lending partners.

Will be losing Lexington FCU in June as they are going out of business. The lending partner agreement
has been adjusted. The threshold has been lowered to encourage partners to be on board. CNB still
interested — may have an answer to this within 10 days. Bank of America has discussed this. Meeteting

with ESL again this month. All other conversations are more introductory.

Online system now sends applicants one of two emails. First email will say that they are not eligible for
various reasons but gives the option to reapply. Second option tells them they are eligible and provides
next steps (submit documentation).

View Edit

2|1.00 Action: Administration, Supervision and Outreach
Deliverable: Oversight, partnership development, promotion, & education
Measurement: Successful operation, # of partners, # of consumers educated.
View Edit
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5/16/23 - Compliance

General Info

D Type Date
40 Compliance 5/16/23

Project
Dress for Success Rochester: Road to Success - Dress for Success Rochester

Notes

Pocuments
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Action Item Sheet

Action Table

Year | Qtr

% | Met

Indiv

Action / Deliverable / Measurement

2023

—

1.69 | yes

Action: Contract Human Resources/Employment
services
Deliverable: HR processes developed, staffing and
recruitment plan completed.
Measurement: HR process in place and recruitment
begun to fill open positions in Quarter 2
Comments: We enlidted the services of Constangy for
HR policies. We saved money by having pro bono
services up front but will have fees for the ongoing HR
sevices. We posted our positions on Zip recruter and
Linkedin jobs. Hired a development manager and began
recruitment for the program coordinator to be filled Q2.
image 50379009.JPG
DFS Rochester Development-Community Relations

Manager.pdf
View Edit

1.24

40

Action: Increase access to DFSR services to women by
adding 1 additional shift for State St location sessions
Deliverable: Provide career coaching, styling and other
DFS programming to Greater Rochester/Monroe
County area women
Measurement: 40 women will access career services,
digital skills training and/or virtual trainings.
Comments: We increase our hours, adding a Walk in
Wednesday allowing women to come in with no set
appointments. However due to construction on State
street our in person appointments did not immediately
increase. However we made up the client appointments
through online and virtual session to meet our goal.
Walkin Wednesday flyer.png
View Edit

1.90

Action: Contract Marketing/Graphic design service
providers to create marketing materials to increase
awareness of expanded services and stakeholder
engagement opportunities
Deliverable: A collection of attractive, updated
materials to be distributed to clients and community
stakeholders through various communication channels
and media
Measurement: Marketing campaign data collection
tool to assess activity in relationship to client and donor

recruitment goals




Comments: We hired Phu concepts (WMBE) for
updated marketing maaterial collateral and and Justin
Mabee designs to website builder to coplete our new

website project complete with a separate page forDFS
Express Mobile services
website.png
View Edit

4| 470 | yes

Action: Contract services for DFS office and Mobile
Unit Improvements and tech updates
Deliverable: Improved client experience and mobile
safety inspection passed
Measurement: Mobile unit stage resurfaced, office
technology and interior updates completed.
Comments: We were able to begin improvements
inside the State street location, with the al completed in
Q2. However, some improvements in mobile boutique
were not able to be sceduled in quarter 1 and 2 but were
scedule for completed in Q3 due to shortages in
supplies/or workforce.
View Edit

1.70 | yes

Action: Contract Marsherall Partners to assess and
improve client and donor database management
Deliverable: Implementation of an updated, user
friendly client/donor CRM
Measurement: Conduct monthly reporting on
stakeholder engagement and client services data/number

of women served
Comments: Marsherall did an assesment and provided
recommendations to be iplemented in Q2/Q3.

Not quite there but do currently have a makeshift CRM-
this makes reporting a bit more difficult at the moment,
but they are working on it.

View Edit

1.37

no

Action: Contract Crane Solutions for strategic planning
facilitation
Deliverable: 4 year organizational plan complete with
assessment and work flow plan
Measurement: Quarterly evaluations to track progress
against plan and ARPA grant requirements
Comments: With the transition from or former
executive director and other positions not hired. the
Board decided to wait until all postions were filled to go
into strategic planning this is now scheduled for Q4.




All positions are now filled! No movement on the
organizational plan, but they will be working on it in
Q4.

View Edit

1.00

yes

30

Action: ldentify and recruit local community agencies
to enroll in DFS Mobile Services program
Deliverable: At least 5 partner agency agreements
secured for mobile on-site visits
Measurement: Signed partner agreements in hand and
a schedule set for Q2 mobile site visits
Comments: 5 partner agencies recruited and engaged
for Mobile visits safe harbors, YWCA, Ibero, REOC
and Service Rodeo
DFSEXPRESS Mobile Partner Documents.pdf
View Edit

5.10

yes

Action: Increase access to DFSR services to women by
providing at least 2 mobile visits per month to
community agencies and adding 1 additional shift for
State St location sessions
Deliverable: Provide career coaching, styling and other
DFS programming to Greater Rochester/Monroe
County area women
Measurement: 125 women will access career services,
digital skills training and/or virtual trainings.
Comments: DFS Express had 3 Monroe County visits
in Q2 seeing 46 people. Walkin wednesdays saw a
small increase in boutique visits with the State streer
construction making progress.

These numbers do not match/ make sense. Current

number in data report is 172 which would meet the

metrics but does not align with what is written here.
View Edit

10.40

yes

Action: Staff open positions
Deliverable: [dentify candidates and conduct
interviews and select best qualified
Measurement: Offer letters signed and new employees
on-boarded.

Comments: We hired and successfully onboarded Fund
Development/Community relations Manager and A
Client Services/Program Coordinator
DFS Rochester Client Services Program
Coordinator.pdf

Manager.pdf
Kristal Weaver.png




Chanel Weaver.png
View Edit ]

3| 280 | yes| 1

Action: Recruit DFS Mobile Driver Services

Deliverable: Secure driver or service for scheduled
mobile on-site visits

Measurement: Successful and safe transport of mobile |
boutique and career center to 2 agency visits per month |

Comments: A Per Diem Driver (also employed by

RTS) was hired and successfully trained and made 6

vsits with the mobile boutique
View Edit

Action: Increase access to DFSR services to women by
providing at least 2 mobile visits per month to
community agencies and State St location client visits
Deliverable: Provide career coaching, styling and other
DFS programming to Greater Rochester/Monroe
County area women
Measurement: 125 women will access career services,
digital skills training and/or virtual trainings.
View Edit

Took out some of the demographics- those are not optional

Took out the whole section of referrals
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2| 2.30 |yes |75

ves| 0 | Action: Execute on sustainability strategy by evaluating/updating mobile boutique fee for service model

Deliverable: Conduct mobile service cost analysis to ensure fees are inline with actual cost of services
' Measurement: Cost analysis tool to measure program cost effectiveness to drive 2024 mobile service plan
Comments: This quarter progress exceeded expectations. We added a “
ﬂ We evaluated the cost of the mobile and concluded fees are inline with
costs, and that we have a cushion for unexpeted expenses and for growth of the program. as we usually see
a drop in person services around the holidays however, nicer weather allowed for | extra mobile visit. We
saw increased enrollment for our online community as well. The additional shift for Walk in wednesdays
did not yield a significant increase in Boutiue appointments this quarter. We will contin ue to tweak this
model.
offerings.pdf
ofering 2.pdf
DFSR (4 Mobile Cost Evaluation.pdf
View Edit

Action: Increase access to DFSR services to women by providing at least 2 mobile visits per month to
community agencies and State St location client visits
Deliverable: Provide career coaching, styling and other DFS programming to Greater Rochester/Monroe
County area women

Measurement: . women will access career services, digital skills training and/or virtual trainings.

1,2.00 Action: Provide DFS Clients in entry level to mid level careers access to panel discussions, workshops and
' networking opportunities.
Deliverable: Host _ an informative conference and day of empowerment exclusively for |
DFS women in entry-level or middle skills jobs. Participants will gain insight from expert panel sessions, |
and receive informational interviews and mentoring opportunities, as well as style tips from the Dress for '
Success Boutigue Team.
Mecasurement: At least i at the Success in Sight conference.
Even will take place on March 9. Registration is currently open and registration is high right now.
Alyssa is hoping for 100 participants.
View Edit -
21 1.20 Action: Increase access to professional development, networking/mentoring by hosting a Success in Sight
Cohort for women in entry level to mid level careers
Deliverable: Provide opportunities for' DFS clients in entry level and mid level careers to be matched
with women professionals |
Measurement; 80% Clients graduate from the cohort retain their positions or experience career mobility. '
This will occur after the conference. Individuals will be selected from participants at the conference. This I
cohort will run in the second quarter. At the conference there is a mini mentor session and individuals are
chosen based upon their application.
3230 Action; Increase access to DFSR services to women by providing at least 2 mobile visits per month to
community agencies and State St location client visits
Deliverable: Provide career coaching, styling and other DFS programming to Greater Rochester/Montoe
County area women
Measurement: . women will access career services, digital skills training and/or virtual trainings.




Going well so far. Up to 15 in person at the boutique, several virtually but unsure of the numbers so far.
Mobile unit will be back up and running in March.
View Edit

Activitics

Budpet

r'l'.'-:-_'.ll'l-\.

In addition to meeting service goals, as of the reporting period for 2023, Dress for Success Rochester has
achieved significant milestones and made notable progress in various programmatic activitics. Here 1s an
overview of the key accomplishments:

1. Engaged in joint initiatives with community agencies and businesses that fostered skill development and
career advancement for program participants

- Improved relationship with the New York State Department of Labor (NYSDOL) and Rochester Works to
increase Dress for Success's presence at job fairs to serve more clients and connect with employers.

2. YWCA Equity through Development Program:

- Collaborated with theb program, promoting professional
growth and providing attire for women pursuing carers in fundraising.

- Successfully conducted a Professional Day, incorporating LinkedlIn training, styling sessions, and coaching
for program participants.

4. REOC Spring Graduates and Job Fairs:

- Actively participated in the - (Rochester Educational Opportunity Center) Spring Graduates event and

various job fairs to providing attire and other supportive resources to students.
8 i o i |

- Continued a partnership with Grow with Google to provide additional resources and digital skills training
opportunities for program participants

6. Increase in Online Community Engagement and virtual training panicipation:

- Successfully increased online community participation, providing ongoing support and resources our clients
by implementing targeted outreach strategies and digital marketing efforts.

7. Mobile Visits Growth:

~ Achieved a our g ET TR A T
- Ensured mobile accessibility to reach a broader audience and facilitated meaningful engagement with each
organization’s volunteers.

8. Success Ambassadors Leadership Cohort:
- Selected d to participate in a onc-year leadership cohort.

- The cohort included specialized training in communications, networking events, and mentorship
opportunities, contributing to the professional development of these ambassadors., Our ambassadors even got to
meet and talk with the County Executive and other community leaders

8. Refurbishing the State street Boutique location with new paint carpeting and fixtures and the completing
interior of the Mobile Boutique compket with Technology!

These accomplishments showcase Dress for Suecess Rochester’s commitment to providing comprehensive
support and resources te individuals striving for economic independence, professional growth, and success in
the workforce.

Budgetarily, we were not able to implement our planned fringe benefit and incentive program. These
challenges stemmed from internal delays in the vouchering and reporting processes, preventing us from
allocating the necessary resources as intended in the initial budget. We recognize the importance of this
program in promoting staff motivation and engagement, and we intend to implement in the first quarter of year
2.

To address the budgetary concerns, we have implemented a revised timeline for programmatic activitics are
contracting an accountant to help with vouchering accuracy and are diligently working on expediting reporting
processes to ensure we receive the necessary funds in a timely manner. By taking proactive measures to
address these challenges and ensure a more successful, less stressful consistent reporting and vouchering for
the remainder of the contract period,

We are extremly aware of the challenges have caused, both internally and with the County Planning team and
we appreciate your understanding and continued support. Dress for Success Rochester is committed to
delivering on our contractual obligations and exceeding expectations in the future.



Story

Lonments

In addition to our activities highlighted above, we are pleased to have forged partnerships with several WMBE
businesses, Marsherall Partners, Phi Concepts, Image 360, Spark HR and we are especially proud to have
collaborated with Raquel Denise Handbags a local black owned handbag designer to create a reusable bag
clients receive at their Styling and coaching appointments to carry their clothing home. They bring the back
back when they come in for their starter collection. This helps us cut back onth use of plastic and paper bags
and also serves as a marketing tool for Dress for Success.

Yes we added 2 positions at Dress for Success both above the minimum wage level. Development/Community
Relations Manager. Client Services Program Coordinator in addition, our Interim Executive Director is
Permanent CEQ (ED)

Statement from our Client LeToya Palmo

“Dress for Success inspired me to want better for myself. 1 was one of the first clients back in 2015, when |
came in needing clothing and prep for interviews. Since then, | have always counted on the staff for
encouragement and support each step of my journey. Several years ago, following a devastating accident that [
was responsible for, [ found myself in one of the lowest periods of my life. [ was incarcerated for 2 years. And
when i got out of prison last year, it was a relief to know that Dress for Success is still here for me, helping me
start over as [ looked for a new career and rebuild. [t's hard not to look back and think about the past, but [
know with the staff and volunteers on my side, | have people in this community who are helping me define a
future | can be proud of.” Today 1 am working at Villa of Hope, helping youth navigate the difficulties of life
and it is so rewarding.

LeToya Palmo,

Published Author & Poet

2023 Success Ambassador

In addition, there is a wonderful reel that was created when the County Exec visited the boutique that can be
used for public report.

Statement from our Client LeToya Palmo

“Dress for Success inspited me to want better for myself. 1 was one of the first clients back in 2015, when |
came in needing clothing and prep for interviews. Since then, [ have always counted on the staff for
encouragement and support each step of my journey. Several years ago, following a devastating accident that [
was responsible for, I found myself in one of the lowest periods of my life. [ was incarcerated for 2 years. And
when i got out of prison last year, it was a relief to know that Dress for Success is still here for me, helping me
start over as | looked for a new career and rebuild. §t’s hard not to look back and think about the past, but |
know with the staff and volunteers on my side, | have people in this community who are helping me define a
future 1 can be proud of.” Today 1 am working at Villa of Hope, helping youth navigate the difficulties of life
and it is so rewarding.

LeToya Palmo,

Published Author & Poet

2023 Success Ambassador

Employed at Villa of Hope

In addition, there is a wonderful reel that was created when the County Exec visited the boutique that can be
used for public report.
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Action: Provide DFS Clients in entry level to mid level careers access to panel discussions, workshops
and networking opportunities.

Deliverable: Host Success inSight, an informative conference and day of empowerment exclusively for
DFS women in entry-level or middle skills jobs. Participants will gain insight from expert panel sessions,
and receive informational interviews and mentoring opportunities, as well as style tips from the Dress for
Success Boutique Team.

Measurement: At least . women in attendance at the Success in Sight conference.
ciistration is currently open and

participants.

2024 1 |2.00

Admin Notes: 2/1/2024 - Event will take place on March 9th. R
registration is high right now. Alyssa is hoping for

3/12/12024:

Action: Increase access to professional development, networking/mentoring by hosting a Success in
Sight Cohort for women in entry level to mid level careers
Deliverable: Provide opportunities for 25 DFS clients in entry level and mid level careers to be matched
with women professionals
Measurement: 30% Clients graduate from the cohort retain their positions or experience career mobility.
Admin Notes: 2/1/2024 - This will occur —’.Olndividuals will be selected from
participants at the conference. This cohort will run in the second quarter. At the conference there is a mini

mentor session and individuals are chosen based upon their application.

2(1.20

3/12/2024:

Action: Increase access to DFSR services to women by providing at least 2 mobile visits per month to
community agencies and State St location client visits
Deliverable: Provide career coaching, styling and other DFS programming to Greater Rochester/Monroe
County area women
Measurement: .women will access career services, digital skills training and/or virtual trainings.
Admin Notes: 2/1/2024 - Going well so far. Up to 15 in person at the boutique, several virtually but
unsure of the numbers so far. Mobile unit will be back up and running in

31230

3/12/2024:
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2024

2.00

Action: Provide DFS Clients in entry level to mid level careers access to panel discussions, workshops
and networking opportunities.
Deliverable: Host Success inSight, an informative conference and day of empowerment exclusively for
DFS women in entry-level or middle skills jobs. Participants will gain insight from expert panel sessions,
and receive informational interviews and mentoring opportunities, as well as style tips from the Dress for
Success Boutique Team,
Measurement: At least . women in attendance at the Success in Sight conference.
Admin Notes: 2/1/2024 - Event will take place on March 9th. Registration is currently open and
registration is high right now. Alyssa is hoping foriparticipants.

#/2/2024; Conference went very well Attendance was at 60. 81 had signed up but they had lower
attendance. At the conference, they asked why they actually came and the participants said the phone
calls helped to ensure that they attended. They also found that a lot of the contact information had
changed- they updated a lot of the information. The panelists were great and they received good
feedback from their partners who participated as well {Paychex, BOA ectc). They bad a representative
from the optics and photonics industry as well. Pleadged a 25 person cohort to the Forward Center to be
trained in Photonics {with Alexis who runs optics and Photonics for the Forward Center). Women will be

chosen based on an application {(based on time to spend on the program rather than qualifications).

211.20

Action: Increase access to professional development, networking/mentoring by hosting a Success in
Sight Cohort for women in entry level to mid level careers

Deliverable: Provide opportunities for 25 DFS clients in entry level and mid level carcers to be matched

with women professionals

Measurement: 80% Clients graduate from the cohort retain their positions or experience career mobility.
Admin Notes: 2/1/2024 - This will occur dndividuals will be selected from

participants at the conference. This cohort will run in the second quarter. At the conference there is a mini
mentor session and individuals are chosen based upon their application.

4/2/2024: Currently in process. The women at the conference were scated with mentors. Match day will
be at the boutique and will start a 3 month mentoring program. Match day is still being coordinated-
likely in May. Opened to 25 women but after those women are matched they will continue adding as

more mentors become available. Each mentor will likely be matched with 2 program participants.

Action: Increase access to DFSR services to women by providing at least 2 mobile visits per month to
community agencies and State St location client visits
Deliverable: Provide career coaching, styling and other DFS programming to Greater Rochester/Monroe
County area women
Measurement: . women will access career services, digital skills training and/or virtual trainings.
Admin Notes: 2/1/2024 - Going well so far. Up to 15 in person at the boutique, several virtually but
unsure of the numbers so far. Mobile unit will be back up and running in

4/2/2024: Have noticed that they arc not secing as many daily clients as in previous quarters but this may
be scasonal in nature, They recently had a meeting with RochesterWorks and are looking to partner with
them to increase referrals, They have received several referrals from YWCA, ABC and Willow but not

as many as there have been in the previous months.  From the referral agencies they typically get 30-40

clients. Mobile unit needed to be repaired in March. First mobile unit event is on 4/9 with the REOC.




Vouchers: vouchers have not been resubmitted. Alyssa is currently overwhelmed and having difficulty
getting meetings with her accountant to go over the pending vouchers. Discussed PAID stamp and why
this is needed for pending vouchers. Alyssa thought that the PAID stamp was needed from vendors. We
explained that we needed the PAID stamp from DFS to prove that the vouchered expenses are
reimbursable expenses that had been paid by DFS.

Year 2 Budget: Discussed budget- budget is off by a small amount- have been waiting for this since the
end of February. Alyssa said that she had sent it but Dylan indicated that he received an email without
an attachment. Alyssa will send the new budget.
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Action Item Sheet

Action Table

Year

1=

Qt

#| % |Met|Indiv|

Action / Deliverable / Measurement

2023

Empty

115.67

no

0

Action: Begin to conduct recruitment, training, and
retention activities
Deliverable: Provide monthly dashboard of program
activities to County for each month of the quarter.
Measurement: For the LTC Workforce Program recruit
and train 10 CNAs. For the Pathways Program recruit
and train 45 individuals in Non Degree Programs and
enroll 10 individuals in the RN Degree Program
Comments: FLPPS has subcontracted with ten Skilled
Nursing Facilities to date, and several are pending.
Program start-up meetings with the SNFs began in June
and a Reporting Webinar was held to orient the SNFs to
the grant reporting requirements, reporting templates, and
related procedures including orientiation to the FLPPS
partner portal. The webinar was uploaded to the FLPPS
YouTube channel for reference
https://www.youtube.com/watch?v=4EKHa42pS8I. The
SNFs plan to begin recruitment and training activities in
the next quarter. FLPPS plans to finalize remaining
subcontracts in the third quarter.

FLPPS and MCC have not yet finalized an agreement for
the Pathways Program. MCC will begin program
activities upon contract execution.

View Edit

211.00

yes

Action: Assign project staff
Deliverable: Provide staffing plan to County
Measurement: Subawardee is fully staffed to manage
project and sub subawardees begin to recruit and
hire/assign program staff.

Comments: All program staff have been hired and/or
assigned. The program will begin serving individuals
during the next quarter.

View Edit

1/1.00

yes

Action: Continue hiring of program positions at MCC
Deliverable: Hire .5 FTE faculty, TA, academic success
coach, and secretary
Measurement: Faculty, TA, academic success coach,
and secretary hired
Comments: MCC plans to provide an update in
November 2023 that will include the number of unique




individuals served from 3/1/23 - 10/31/23. This
information will be submitted in a subsequent quarter.

View Edit

5.67

110

35

Action: Conduct recruitment, training, and retention
activities
Deliverable: Provide monthly dashboard of program
activities to County for each month of the quarter.
Measurement: For the LTC Workforce Program recruit
and train 10 CNAs, 8 LPNs, and 4 RNs. For the
Pathways Program recruit and train 45 individuals in Non
Degree Programs
Comments: For the LTC Workforce Program, 34 CNAs
have been recruited, employed and trained and; one RN
candidate has been recruited into the program this
quarter. LPN candidates have been identified to
participate in the program but they missed the deadline
for the fall class. Spring LPN classes begin as early as
January and we anticipate meeting targets in subsequent
quarters.

For MCC Pathways Program, MCC plans to provide an
update in November 2023 that will include the number of
unique individuals served from 3/1/23 - 10/31/23. This
information will be submitted in a subsequent quarter.
View Edit

6.67

Action: Conduct recruitment, training, and retention
activities
Deliverable: Provide monthly dashboard of program
activities to County for each month of the quarter.
Measurement: For the LTC Workforce Program recruit
and train 10 CNAs. For the Pathways Program recruit
and train 45 individuals in Non Degree Programs

FLPPS put together a resource guild for the LTCs that do
not already actively provide/ engage in trainings- they
have found this very helpful. Many have started to pilot
training classes to put together CNA training. They are
expecting a greater volume of participants in 2024.
There is at least 1 organization that is looking to get
licensed in hybrid CNA training- they are awaiting
approval from the department of health.

FLPPS is planning to launch a career website that speaks
to the long term care sector and how to start working in
this sector. They received much feedback from their




i _ nursing home partners and the site landing page will
! : provide links to these partners where applicants can
apply for jobs. They are planning to launch in 2024.
They are partnering with EE pathways to facilitate |
outreach. Also working with Refugees Helping
Refugees. FLPPS is also creating a flyer with a QR code
to be able to pass out for additional outreach.

18 CNAs have been trained and 30 are in the pipeline |

right now. Any metrics not met in 2023 will be met in |
the first quarter of 2024.

View Edit B J

They have executed the contract and scheduled a monthly meeting with the programmatic leadership
and other leaders at MCC. Marcy Lynch has resigned but they have retained her on a contract basis
until her replacement has been selected. This staff turnover is likely contributing to some of the
reporting delays. MCC has submitted the data files to FLPPS and FLPPS is currently reviewing this file.
Their goal is to submit this file with the annual report in January. They have also submitted their
expenses/ voucher information to date and FLPPS is reviewing this information. Additional detail is
required and FLPPS is working with MCC to obtain these details before submitting the voucher to the
County.

Programmatically, MCC is behind on recruiting the staffing that they need for the project. They have
removed and re-added postings in hopes of recruiting students for the program. FLPPS has offered to
assist with outreach if necessary.

FLPPS thinks that it may be beneficial to pull in other leadership at MCC to ensure alignment of goals.
Collaborative has improved but could certainly be better if some of the MCC staff were more apen. This
seems to be hindered by specific members of staff. They work with Charles Baldwin who is very
responsive and has been good to work with.

MCC submitted a voucher for around $320,000 but without supportive documentation. None of the
voucher includes salary and fringe expenses.

The nursing homes that FLPPS has contracted with have needed a few months to coordinate trainings
and set up their programs which is why these initial vouchers have been so low. There are currently 27
LPS and RN candidates that nursing homes want to sponsor for additional training but they have not yet
been enrolled in a training as tuitions have not yet been paid. The December voucher will be larger
because some of the reimbursements (for CNAs ) have gone through. 18 CNAs have been trained and
there are several in the queue.
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Action Table
Year |Qtr |# | % !Met'lndw Action / Deliverable / Measurement

2023 4 [1(6.67|vyes | 101 :A«:tion: Conduct recruitment, training, and retention activities

Deliverable: Provide monthly dashboard of program activities to County for each month of the quarter.

Measurement: for the LTC Workforce Program recruit and train 10 CNAs. For the Pathways Program recruit and train 45
| | individuals in Non Degree Programs

2024 1 |1 |1.00| no I i Action: Continue hiring of pregram positions at MCC

Deliverable: Hire 3 FTE faculty and 3 adjuncts

| Measurement: Faculty and adjuncts hired

2 |5.67 [ Actlon: Conduct recruitment, training, and retention activities

Deliverable: Provide monthly dashboard of program activities to County for each month of the quarter.

Measurement: For the LTC Workforce Program recruit and train 10 CNAs, 4 LPNs, and 4 RNs, For the Pathways Program

recruit and train 45 individuals in Non Degree Programs and 20 individuals in the RN Degree Program

i B EES— bl — e —

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policies/procedures

Procurement  Property  Records  Ethics
na no na no

Comments
2. Insurance

Workers Liability  Auto Autoe General Umbrella
yiEs yes yes yes yes

Comments
3. Reporting

Data  Actions  Reports  Subcontracts MWBE
yes yes yes yes yes

Comments Not at this time. The two data sheets are not currently combined, but they are having meetings to be able to do this in the future, Some data
elements are not yet complete in the MCC file.

GENERAL ADMINI_STRATION QUESTIONS

4. Leadership

Changed  Able to Hire
yes yes

Turnover Hired a Senior Program Manager

Filling FLPPS has; MCC plans to hire faculty but those hires have been delayed. The hiring climate is difficult.

Payroll iInsurance Reporting

Shanise Hall- reviewed and approved by Amy Molina and the HR consultant Amy Molina and Liz Barry Katherine Rogala and Amy Molina
Purchasing

Amy Molina

Comments

5. Percentage Budget
Comments 21%

6. Cash Flow

Cash Flow Sufficient Yes
Vouchering Yes

7. Financial Management System
Changed yes

Breakout Yesyes




No - Expilain

Additional Systems No

Admin Amy Molina

Incorporating Data There has not been a challenge- it has been generally smooth
Comments

8. Enroliment

Comments FLPPS: Contract with skilled nursing facilities who develop systems- Nursing homes recruit CNA candidates and then provide the training and
certifications, Individuals would need to apply for a job, talk to a recruiter, apply for a position, accept the position, be provided a start date, new ee
orientation, participate in training (CNA training). They would interface with a number of individuals and departments throughout the process. HR also does
outreach in order to identify interested employees interested in becoming an LN or RN.

MCC: Once at MCC, they fill in an online form or call MCC and an admin will talk them through the process. They will have an interview that helps them to fili
out the registration forms and to review their background qualifications. They will then be slotted into a program/ cohort. They have open houses, career fairs,
coordinators etc.

FEDERAL GRANT REQUIREMENTS
9. SAM

Up to Date Yes; yes

Issues No

10. Grants

Comments FLPPS: no

11. Interventions

Comments No

12. GAAP

Comments Yes

13, Audit

Comments There was a comnpliance examination completed; Dejoy and Co.
14, Indirect Rate

Comments No

GRANTEE SPECIFIC QUESTIONS

Q@ Mise,
EVALUATION

Vouchers  Documents  Actions  Meetings

Voucher Notes If | had the option, | would give a 1.5, but given this is the first year of the program | gave FLPPS/MCC the benefit of the doubt. Vouchers are
submitted on time and with proper supporting documentation, If follow up is required, FLPPS/MCC is quick to respond to requests for clarification, Total
expenditures for year one came to 38% of year their year one contract budget. Despite being year one, this should be much closer to 100%. All of MCC's
expenses were submitted in the final voucher, This cannot be the case next year. We need to see these expenses come in when those services are provided
both for accounting purposes and workflow purposes.

Documents Notes All insurance documents are currently up to date in CONTRACKHQ. Q1/2 and Q3 reporting was completed on time, but MCC did not
provide reporting information untit Q4. Q4 reporting was completed on time, We need all reporting for action items and the data report to be completed in
their respective quarters going forward.

Actions Notes Action Items are complete, but MCC did not provide information about the project until Q4. We need all reporting for action items to be
completed in their respective quarters going forward.

Meetings Notes There have been several meetings with FLPPS and MCC management regarding program implementation, but the first official compliance
meeting was scheduled for 12/7. FLPPS was on time, prepared and ready to discuss their action items,

Documents



- a General Info

Date * |01/25/2024

Type * @ Desk Review
(O site visit
O Compliance

Notes

- Q Action items

2023 Q4 #1 Action: Conduct recruitment, training, and retention activities
View [/ Deliverable: Provide monthly dashboard of program activities to County for each month of the quarter.

Measure: For the LTC Workforce Program recruit and train 10 CNAs. For the Pathways Program recruit and train 45 individuals in Non Degree
Programs
Budget %: 6.67 Measure Met? ves  Served: 101
Comments: The LTC Workforce Program recruited and trained 26 CNAs this quarter. Additionally, 13 CNA candidates, 1 LPN candidate and 8 RN
candidates were recruited and began training this quarter. The Pathways Program recruited and trained 51 Non Degree students and 2 RNs in
Quarter 4. The Pathways Program also recruited and trained 54 Non Degree students in Quarter 2 and 49 Non Degree Students in Quarter 3 that
were previously not reported.

Admin Notes | 12/7/2023 - FLPPS put tog;t_hél.'-; resourc_e g:uId -f;)-r_t_h_e LTCs that do not airé;dy actively provide/ engage in trainings- they have found this very
helpful. Many have started to pilot training classes to put together CNA training. They are expecting a greater volume of participants in 2024.
There is at least 1 organization that is looking to get licensed in hybrid CNA training- they are awaiting approval from the department of health.

FLPPS is planning to launch a career website that speaks to the long term care sector and how to start working in this sector. They received
much feedback from their nursing home partners and the site landing page will provide links to these partners where applicants can apply for
jobs. They are planning to launch in 2024, They are partnering with EE pathways to facilitate outreach. Also working with Refugees Helping
Refugees. FLPPS is alsc creating a flyer with a QR code to be able to pass out for additional outreach.

18 CNAs have been trained and 30 are in the pipeline right now, Any metrics not met in 2023 will be met in the first quarter of 2024,

2024 Q1 #1 Action: Continue hiring of program positions at MCC
View [/ Deliverable; Hire 3 FTE faculty and 3 adjuncts
Measure: Faculty and adjuncts hired
Budget %: 1.00 Measure Met? yes Served:
Comments: FT hiring searches continue. Adjuncts to be hired in Fall 2024,

Admin Motes | 3/11/2024 - Are continuing to interview and have put out offers to some candidates. Hiring has been challenging due to the market. This may
not affect the number of students that they recruit but it may affect the budget.

All adjuncts have been hired. An offer is out for one full time faculty. The other 2 are still in process. Trying to have them in by the end of this
quarter, but dependent on applications.

Provost and Chief Academic Officer has resigned- her last day is this week. The Dean will retire this summer

2024 Q1 #2 Action: Conduct recruitment, training, and retention activities
View [4 Deliverable: Provide monthly dashboard of program activities to County for each month of the quarter.
Measure: For the LTC Workforce Program recruit and train 10 CNAs, 4 LPNs, and 4 RNs. For the Pathways Program recruit and train 45 individuals in
Non Degree Programs and 20 individuals in the RN Degree Program
Budget %: 5.67 Measure Met? yes Served:
Comments: (blank)

Admin Notes |3/11/2024 - MCC: Hitting and exceeding number consistently, RN- have recruited up to 20 students but not all have been qualified (had 2_5_.
applications for the program).

FLPPS:57 CNAs trained; 14 RNS this quarter. 5o far at 75 CNAs overall. At 34 LPNS and 24 RNS.

v B4 COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE S s

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards in in 2 CFR § 200.318 to § 200.327 for

procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 (Procurement Standards).

https:/fww.monroecounty.govimcapp/arpa_applicant/327/arpa_compliances/edit/69 1/5
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1. Property Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted

4. Code of Ethics

5. Personnel policy that addresses: A, Pay rates and benefits; B, Time and attendance; C. Leave; D. Nondiscrimination; E. Nepotism; F.
Conflict of interest

Comments:

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These documents include:

1. Standard Worker’s Compensation and Disability Insurance, if required by law.
2. Professional Liability and General Liability insurance {including, without limitation, contractual liability} with single limits of liability in
the amount of $1,000,000 per occurrence, and $3,000,000 aggregate coverage.
a
3. Automobile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, bodily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.
Automobile General Liability and Umbrella endorsements are also required.
Comments:

Question # 3 Is your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action Items
3. Interim/ Annual Report ; H
4, Subcontracts in ARPA portal
5. M/WBE Reporting (review from Matt Burrell)

Do you have any questions about the reporting process or what is required?

Not at this time. The two data sheets are rot currently combined, but they are having meetings to be able to do this in the future. Some data
elements are not yet complete in the MCC file.

~ B4 GENERAL ADMINISTRATION QUESTIONS -

Question # 4 Has the senior leadership structure of your organization changed since the centract start date? Nl If so, how?

1. What has been the overall staff turnover since the contract start date?

Hired a Senior Program Manager

2. Have you been able to hire all of the positions necessary.lzé-EaT\(—o_u_t_EH-e- ARPA project? 'l Have you had any difficulties filling
these positions?

FLPPS has; MCC plans to hiré.faculty but those hires have been delayed. The hiring climate is difficult. |

3. Please tell us about the responsibilities of the personnel who are currently included in the ARPA budget.Who is currently in charge of:

1. Payroll: Shanise Hall- reviewed and approved by Amy Molina and the HR consultant ]

2. Insurance: Amy Molina and Liz Barry B |

3. Reporting/Vouchering: Katherine Rogala and Amy Molina j

4. Purchasing: Amy Molina !
Comments:

Question # 5 What percentage of your entity’s overall budget does the ARPA award comprise?
121%

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

hitps:/iwww.monroecounty.gov/mcapp/arpa_applicant/327/arpa_compliances/edit/69 2/5
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Are you comfortable with the vouchenng process through the ARPA portal?

Yes

Question # 7 Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?
1., if yes, does this system have the ability te break out project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

'Yes iyes

2. If no, please explain.

. Have you implemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA

L

grant?
No

4, Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization?

Amy Molina

5. How has your experience been with incorporating the data requirements for the ARPA project into your system?

i'There has not been a challenge- it has been generally smooth. |

Comments:

Question # 8 Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization,

FLPPS; Contract with skilled nursing facilities who develop systems- Nursing homes recruit CNA candidates and then provide the training and
certifications. Individuals would need to apply for a job, talk to a recruiter, apply for a position, accept the position, be provided a start date,
new ee orientation, participate in training (CNA training). They would interface with a number of individuals and departments throughout the
process. HR also does outreach in order to identify interested employees interested in becoming an LN or RN,

MCC: Once at MCC, they fill in an online form or call MCC and an admin will talk them through the process. They will have an interview that
helps them to fill out the registration forms and to review their background qualifications. They will then be slotted into a program/ cohort.
They have open houses, career fairs, coordinators etc.

~ 4 FEDERAL GRANT REQUIREMENTS e

Question # 9 Is your SAM registration up to date in sam.gov?

Yes; yes

Have you experienced any issues with your registration or with SAM since ;&]r contract start date?

No

Question # 10 Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?
FLPPS: no

Question # 11 Have you- to date- received any monitoring interventiens for any federal contracts?

No

Question # 12 Does your agency conform to Generally Accepted Accounting Procedures (GAAP) and have a designated federally cognizant audit agency (public
accounting firm)?

If yes, please provide the name of the audit agency.

https:/fwww.monroecounty.gov/imcapp/arpa_applicant/327/arpa_compliances/edit/69 35
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Yes

Question # 13 Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

There was a compliance examination completed; DeJoy and Co.

Question # 14 Does your agency have a negotiated indirect rate with the Federal government?
If yes, what is the rate? What Federal Agency approved/ negotiated the rate?
Ne

~ B GRANTEE SPECIFIC QUESTIONS ——

Question Misc Various questions tailored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

- v B EVALUATION

Vouchers Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.

D Meets Expectations (3)
@ Approaching Expectations (2)
O Does Not Meet Expectations (1)
If | had the option, | would give a 1.5, but given this is the first year of the program | gave FLPPS/MCC the benefit of the doubt. Vouchers are
| submitted on time and with proper supporting documentation. If follow up 15 required, FLPPS/MCC is quick to respond to requests for
I clarification. Total expenditures for year one came to 38% of year their year one contract budget. Despite being year one, this should be much
| closer to 100%. All of MCC's expenses were submitted in the final voucher. This cannot be the case next year. We need to see these expenses
come in when those services are provided both for accounting purposes and workflow purposes.

Hotes

Documents & Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over 550,000 been submitted to Monroe County
Paperwork for review in the ARPA portal. If follow up is required, the organization answers promptly and works diligently to provide any missing materials or
required information

O Meets Expectations (3)
Approaching Expectations (2}
Does Not Meet Expectations (1}

All insurance documents_;re- ::_urrently up to &a.te_ ln_CONTRACKHQ é1 -"2 and d?- reporting was completed 0.1.1 n;n_e:bu_tﬁcc did not provide
reporting information until Q4. Q4 reporting was completed on time. We need all reporting for action items and the data report to be
| completed in their respective quarters going forward.

Hotes

Action Items Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are
met within the ARPA timeframe.

U Meets Expectations (3)
@ Approaching Expectations (2)
{) Does Not Meet Expectations (1)
Hotes | Action Items are complete, but MCC did not provide information about the project until Q4. We need all reporting for action items to be
completed in their respective quarters going forward.
|

Compliance Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterky
Meetings action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff te coordinate
an alternative meeting date.
@ Meets Expectations (3)
OApproaching Expectations (2)
Does Not Meet Expectations (1}

Notes |There have been several meetings with FLPPS and MCC management regarding program implementation, but the first official compliance meeting
was scheduled for 12/7. FLPPS was on time, prepared and ready to discuss their action items.

» &/ Attachments/Submit

https:/fwww.monroecounty.govimcapp/arpa_applicant/327/arpa_compliances/edit/69 4/5
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Documents I X Upload New Fileis} |Documents uploaded here will be attached to this recerd once saved.

hitps:/iwww.monroecounty.gov/mcapp/arpa_applicant/327/arpa_compliances/edit/69



_Gl_anera_l Info

/2] Type Date
129 Compliance 3/11424

Project
FLPPS/MCC - FLPPS/MCC

Notes

Documents

3/11/24 - Compliance



2024 1|1 1.00 Action: Continue hiring of program positions at MCC
Deliverable: Hire 3 FTE faculty and 3 adjuncts
Measurement: Faculty and adjuncts hired
Arc continuing to interview and have put out offers to some candidates. Hiring has been challenging due
1o the market. This may not atfect the number of students that they recruit but it may affect the budget,
All adjuncts have been hired. An offer is out for one full time faculty. The other 2 are still in process.
Trying to have them in by the end of this quarter, but dependent on applications.

Provost and Chief Academic Officer has resigned- her last day 1s this week. The Dean will retire this

. summer. ;

2|5.67 Action: Conduct recruitment, training, and retention activities

Deliverable: Provide monthly dashboard of program activities to County for each month of the quarter.

Measurement: For the LTC Workforce Program recruit and train
Pathways Program ﬁ in Non Degree Programs and

Degree Program

MCC: Hitting and exceeding number consistently. RN- have recruited up to 20 students but not all have

been qualified (had 25 applications for the program).

FLPPS:57 CNAs trained; 14 RNS this guarter. So far at 75 CNAs overall. At 34 LPNS and 24 RNS.

Julianna Frisch- new to MCC- replacing Marcy Lynch
In Q4- stated that any metrics not met will be met in first quarter of 2024- still on target? Yes

Data reporting for Q4 has not been updated since 1/16. Have FLPPS and MCC met since our meeting
on 1/24 to discuss reporting and to ensure that there is not “double counting” in the reporting?- Met
twice. Went through how both sides were approaching data gathering. Arrived at a process to identify
participants that would arrive from FLPPS. MCC has been looped into points of contact for partner
locations. They have scrubbed the data so far. Planning to submit updated files in the next reporting
cycle- current files have duplicates. Will confirm course of action with Ganesh. Will Connect him with

Elizabeth Santilli (Elizabeth_santilli@flpps.org)

MCC has also updated their intake form to identify candidates that are coming from the Long term care
track.

FLPPS organized two nice meetings with two of their largest referrals.

FLPPS Career website- has this launched or it this set to launch soon?- this has been launched. Radio
and print campaign that directs individuals 1o careers in long term care. Serves as a job board. Provides
links to their job pages. Opportunities at 11 nursing homes. Launched mid-February with radio spots
and print.

www.healthcareersnow.org/Itc
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6/2/23 - Compliance

General Info

o Type Date
45 Compliance 62123

Praject
Expanding Food Access for Monroe County Families - Foodlink, Inc,

Notes

Documents



Action Item Sheet

Action Table

Year

Qtr | #

%

Action

Deliverable

Measurement

2023 1

2.00

Meeting with
Evaluator

Meeting
minutes

Evaluation plan is made for
meetings and data collection

- Since writing the grant,
Foodlink has hired a
data evaluation
specialist. Looking into
how to utilize this
person and also do the
MWBE requirements.
Looking for an MWBE
used car specialist.
Have not fully mapped
out the evaluation plan
as of yet due to this
change in plan. The
rough outline of the data
is collected but they are
finalizing the
methodology.

218.00

Provide Meal
delivery: Year 1
multi-
generational
family meals
begin

Community
meals
distributed;
meal metrics

Meal metrics: 20,000 — 8§0/day
for 50 weeks

Currently at 300/ week and 60 a
day- expect this to pick up over
the summer. Providing dinner
and a snack. With snack it
would be closer to 80.
Currently getting bearings with
advertising and marketing so
they also expect this to increase.
Including snacks Coldwater is at
72 a day. Daily at 97 with
snacks.

312.00

Meetings with
external partners

Receipts,
meetings
minutes

Site partners are aware of
staffing needs and other
requirements to host food
delivery

- Coldwater- open
communication- they are
reaching out on a weekly




basis. YMCA is also

very communicative-

nuances with parallel
ARPA funding.

2.00

Staff
implementation
meeting; onboard
program staff

Meeting
minutes,
implementation
plan

Staff are trained to project goals
and expectations, beginning
preparation for March 2023 start
date

- Most of the staff are
preexisting, so once the
funding was known they
engaged the production

team and kitchen
leadership. New
evaluation member is
looking at the summer
model and being trained.
The learning curve is not
too great but the
documentation and
reporting is a bit more
challenging.

1.00

Research vehicle
purchase

competitive
bids collected

Vehicle will be ordered and
ready for use by year 3

- Begun researching the
vehicle and looking

around.
4.00| Provide meal Community | Meal metrics: 14,700 — 300/day
delivery: Year | meals for 50 days
neighborhood- distributed;

based summer
meal delivery
begins

meal metrics

Empty

2024

5.00

Year 1 program

Evaluation

Evaluator and Program staff

evaluation notes, aggregate | meet to discuss challenges and
year one metrics improvements
8.00| Provide Meal Community | Meal metrics: 20,000 — 80/day
delivery: Year 2 meals for 50 weeks
multi- distributed;
generational meal metrics

family meals
begin




6.00 Evaluation Evaluation Program staff are prepared for
Review notes, partner year 2 program delivery;
meeting Review evaluation and
minutes implement any design changes,
potential meetings with site
partners
4.00| Provide meal Community | Meal metrics: 14,700 — 300/day
delivery: Year 2 meals for 50 days
Meal distributed;
neighborhood- meal metrics

based summer
meal delivery

begins
Empty
2025 5.00( Year 2 program Evaluation Evaluator and Program staff
evaluation notes, aggregate | meet to discuss challenges and
year one metrics improvements
9.00| Provide Meal Community Meal metrics: 20,000 — 80/day
delivery: Year 3 meals for 50 weeks
multi- distributed;
generational meal metrics
family meals
begin
2.00 Evaluation Evaluation Program staff are prepared for
Review notes, partner | year 3; Review evaluation and
meeting implement any design changes,
minutes potential meetings with site
partners
8.00| Provide meal Community | Meal metrics: 29,400 — 600/day
delivery: Year 3 meals for 50 days
Meal distributed;
neighborhood- | meal metrics
based summer
meal delivery
begins
3.00| New vehicle is in Meals Meals delivered without vehicle
use delivered; meal | issues, distribution increases
metrics
Empty
2026 3.00| Year 3 program Evaluation Evaluator and Program staff
evaluation notes, aggregate | meet to discuss challenges and
year three improvements
metrics
9.00| Provide Meal Community Meal metrics: 20,000 — 80/day
delivery: Year 4 meals for 50 weeks




multi-

distributed;

based summer
meal delivery
begins

generational meal metrics
family meals
begin
1|6.00 Evaluation Evaluation Preparation for final service
review and notes, partner period; and implement any
implementation meeting design changes, potential
minutes meetings with site partners
119.00| Provide meal Community | Meal metrics: 29,400 — 600/day
delivery: Year 4 meals for 50 days
Meal distributed;
neighborhood- meal metrics

1{4.00

Year 4 close of
program, review
with evaluator

Evaluation
notes, aggregate
year four
metrics

Evaluator and Program staff
meet to discuss challenges and
improvements




8/17/23 - Compliance

General Info

D Type Date
44 Compliance 8/17/23

Praject
Expanding Food Access for Monroe County Families - Foodlink, Inc.

Notes

Documents



Action Item Sheet

Action Table

Year | Qtr

Met | Indiv

Action / Deliverable / Measurement

2023 1

1(2.00| ves

Action: Meeting with Evaluator
Deliverable: Meeting minutes
Measurement: Evaluation plan is made for meetings
and data collection
Comments: We now have an internal evaluations team.
This department was not something we had when we
applied for the grant, and we originally planned to
subcontract this process. We reviewed the change from
an external to an internal evaluator with the County and
received approval to make the change in our MWBE
utilization plan. We met internally and have plans for
consistent project check-ins and evaluation.

Evaluation specialist has been working with the kitchen
team. Have been planning kid-friendly programming/
meal creation.

Please see resume of hired evaluation specialist
provided.
Adam Andani Resume.pdf
View Edit

218.00] yes

2,309

Action: Provide Meal delivery: Year 1 multi-
generational family meals begin
Deliverable: Community meals distributed; meal
metrics
Measurement: Meal metrics: 20,000 — 80/day for 50
weeks
Comments: $13,892.50 in Food has been delivered to
the YMCA Lewis Street and Open Door Mission
Coldwater House for Women and Children through June

30th. This is equivalent to 2,309 lunches and 1,878
snacks. Coldwater house began service on April 14,2023
and YMCA began on May 15, 2023.

17,691 left to go to meet the goal by 12/31/23, Have
delivered another 6,500 meals since this report was
completed. Still are feeling that the 20,000 will be

possible by the end of the year.
View Edit

312.00

yes

Action: Meetings with external partners

Deliverable: Receipts, meetings minutes




Measurement: Site partners are aware of staffing needs
and other requirements to host food delivery
Comments: Multiple meetings were held with Open
Door Mission Coldwater house to 1) finalize delivery
and meals; 2) review the reporting requirements; and 3)
plan/hold subsequent check-ins after the program began.

We met with the YMCA to discuss the meal delivery
start date for Lewis Street through this grant funding as
well as the other locations that are utilizing separate
ARPA funds for flexible meal programs. Foodlink was
also a part of the reporting meeting with the County and
YMCA, and it was determined that the YMCA would
submit the demographics reporting for Lewis Street
recipients with the YMCA’s reports.

In constant contact with the YMCA. They have
increased presence there with an additional day of
service since they have had such success with the

program.
View Edit

2.00

yes

Action: Staff implementation meeting; onboard program
staff
Deliverable: Meeting minutes, implementation plan
Measurement: Staff are trained to project goals and
expectations, beginning preparation for March 2023 start
date
Comments: We have held a number of internal meetings
around the project, related to multigenerational site-
based and community-based delivery models.

Our first meetings were specific to the multi-generational
meals at Open Door Mission Coldwater House and
YMCA, making sure our production team, expediting
team, and drivers were aware of our changes and
additions.

Our Kitchen Programs team met to review all changes in
processes related to paperwork and payment since this
would be reimbursed via grant and not paid by the
partner.




We also hosted a meeting about the summer meals “ice
cream truck model” for both the kitchen team and our
new Evaluation and Data team.

#MC ARPA Implementation plan (REDACTED).pdf
View Edit

1.00

yes

Action: Research vehicle purchase
Deliverable: competitive bids collected
Measurement: Vehicle will be ordered and ready for
use by year 3
Comments: We reached out to Henderson Ford and
learned they are no longer a MWBE vendor. We worked
with the County to understand the process an MWBE
dealership would have to complete to be recognized in
this grant, and we have one lead for a dealership in
Dansville, NY. We are hopeful we can work with them
to secure the vehicle we will purchase and use.
Simultaneously, the team is determining the exact size
and specifications of the delivery vehicle that will best
suit our needs.

Still in the research phase- have been working with Matt
Burrell on this.
View Edit

4.00

no

1,557

Action: Provide meal delivery: Year | neighborhood-
based summer meal delivery begins
Deliverable: Community meals distributed; meal
metrics
Measurement: Meal metrics: 14,700 — 300/day for 50
days
Comments: Summer delivery did not begin until after
the 4th of July, so this will be reported on during the next
Quarterly report. In the first 8 days of service we
delivered 1,557 meals.

13,143 left to go by the end of the summer. Extending
summer goals into September as the delivery is weather
dependent and some days were rainy/ difficult to serve
the community. Currently just under 7,000 meals
delivered.
View Edit




General Info

L Type Date
13 Desk Review  11/1/23

Project

11/1/23 - Desk Review

Expanding Food Access for Monroe County Famiiies - Foodlink, Inc.

Notes

ACTION ITEMS - View All

Action Table

Year Qtr|#| % | Met

Indiv

Action / Deliverable / Measurement

2023, 3 [1,4.00| no

13,875

Action: Provide meal delivery: Year 1 neighborhood-based summer meal delivery begins

Deliverable: Community meals distributed; meal metrics
Measurement: Meal metrics: 14,700 - 300/day for 50 days

4 |Empty

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policies/procedures

Procurement Property

Comments
2. Insurance

Workers  Liability

Comments

3. Reporting

Auto

Data  Actions  Reports

Comments

Records Ethics

Auto General

Subcontracts MWBE

4. Leadership

Changed  Able to Hire

Turnover
Filling

Payroll  Insurance

Comments

5. Parcentage Budget
Comments

6. Cash Flow

Cash Flow Sufficient

Vouchering

Reporting  Purchasing

7. Financial Management System

Changed

Breakout

No - Explain
Additional Systems
Admin
incorporating Data
Comments

8. Enrofiment

Comments

Umbrella



FEDERAL GRANT REQUIREMENTS
9. 54AM

Up to Date
Issues

10. Grants
Comments

11. interventions
Comments

12. GAAP
Comments

13. Audit
Comments

14, Indirect Rate

Comments

GRANTEE SPECIFIC QUESTIONS

Q Misc.
EVALUATION

Vouchers Documents Actions  Meetings

Voucher Notes Grantee has generally been on time when submitting vouchers for payment but not always. Grantee to date has spent 56% of their year 1
budget, They are currently on target for their year 1 expenditures. Communication and follow up could be improved.

Documents Notes All insurance documents are currently up to date in CONTRACKHQ, The interim reporting was initially completed on time and revisions

were completed within a week,

Actions Notes Grantee is currently on target with action items and deliverables.

Meetings Notes Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

Documents
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v ﬂ General Info

Date * | 11/01/2023

Type * (@) Desk Review
O site Visit
O Compliance

Notes

v ° Action items

2023 Q3 #1 Action: Provide meal delivery: Year 1 neighborhood-based sumrner meal delivery begins
View [ Deliverable: Community meals distributed; meal metrics

Measure; Meal metrics: 14,700 - 300/day for 50 days
Budget %: 4.00 Measure Met? yes Served: 13,875
Comments: Revised clarification from desk review-
There is a 30,814 service gap that was brought up during our desk review. This number is not accurate, and we reported serving more
individuals/meals in our quarterly report than discussed at the desk audit. In our application, we use both individuals served and meals
interchangeably. This is because we limit collecting personally identifiable information in much of our services, and instead track meals as an
output. This is a best practice to reduce stigma, promote service utilization, and promote healthy eating.

As for the meal gap, we believe that there was a miscalculation when totaling across reporting quarters: 3,866 is our Q1 report out number (230%9)
and a portion of our Q3 number {1557, not including 13,875 from 7/1-9/20) In the Q3 report we state: “From July 1-5eptember 30, we distributed
13,875 meals using this model.” This should bring us te 17,741 for total meals/individuals served. This number is still lower than the projected
annual total 30,814, We recognize this, and understand that it is because in the initial application and workplan we planned to submit metrics for
our other partner, the YMCA, however they are submitting along with their ARPA grant. In addition, the work did not begin until April, so that is our
run rate for &6 months, not 12 months. If it is possible to revise cur workplan, we could adjust numbers accerdingly to be more accurate with
quarterly reporting, otherwise, we hope this note serves as a heipful clarification and we are happy to discuss further,

Going forward, we will also include YMCA numbers in cur submission.
original submission-

Summer delivery did not begin until after the 4th of July, so this will be reported on during the next Quarterly report. In the first 8 days of service
we delivered 1,557 meals.

Meals were distributed throughout the city using an lce Cream Truck model- staff drove around different neighborhoods, stopping when they saw
people, or after being flagged down. We rotated neighborhoods that we started in, to reach as many people in as many parts of the city as
possible.

Because we weren't working with the restrictions of standard SFSP funding, we were able to feed community members of all ages, not just kids, as
well as provide them with meals to take home, or bring to someone who wasn’t able to come out to the truck. In many neighborhoods, we found a

community champion, who would collect meals for other neighbors and distribute.

From July 1-September 30, we distributed 13,875 meals using this model; the remaining will be distributed in early October.

Admin Notes | 8/17/23: 13,143 left to go by the end of the summer. Extending summer goals into September as the delivery is weather dependent and some
days were rainy/ difficult to serve the community. Currently just under 7,000 meals defivered.
1/4/2024 - The number listed in individuals served should only be the number of individuals served that quarter, not the total amount over the
span of the previous quarters. In Q3, this should be 13,875.

— ~ B4 COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards inin 2 CFR § 200.318 to § 200.327 for
the acquisition of property, equipment, supplies, or services required ynder this Agreement. Subrecipient’s documented procurement
procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 (Procurement Standards).

2. Property Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted

4. Code of Ethics

https:ffwww.rmonroecounty.govimcappfarpa_applicant/128/arpa_compliances/edit/13 1/4
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5. Personnel peolicy that addresses: A. Pay rates and benefits; B. Time and attendance; C. Leave; D. Nondiscrimination; E. Nepotism; F.

Conflict of interest

Comments:

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These documents include:

1. Standard Worker's Compensation and Disability Insurance, if required by law.

2. Professional Liability and General Liability insurance (including, without limitation, contractual liability) with single limits of liability in

the amount of $1,000,000 per cccurrence, and $3,000,000 aggregate coverage.

3. Automobile Liability insurance in the amount of 51,000,000 with a minimum of $1,000,000 each occurrence, bodily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies,

Automoebile General Liability and Umbrella endorsements are also required.
Comments:

Question # 3 Is your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action ltems
3. Interim/ Annual Report
4, Subcontracts in ARPA portal
5. M/WBE Reporting (review from Matt Burrell}

Do you have any questions about the reporting process or what is required?

~ & GENERAL ADMINISTRATION QUESTIONS —

Question # 4 Has the senior leadership structure of your organization changed since the contract start date?

1. What has been the overall staff turnover since the contract start date?

2. Have you been able to hire all of the positions necessary to carry out the ARPA project?
these positions?

Have you had any difficulties fillir;g

.

3. Please tell us about the responsibilities of the personnel whe are currently inclut.:l-e_d in the ARPA budget.Who is currently in charge of:

1. Payroll:

2. Insurance:

3. Reporting/Vouchering:

4, Purchasing:

Comments:

Question # 5 What percentage of your entity’s overall budget does the ARPA award comprise?

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

Are you comfortable with the vouchering pror;é-ss t]'IFO-l.Igh the ARPA portal?

https:/f/www.monroecounty.govimcappfarpa_applicant/128/arpa_compliances/edit/13

214
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Question # 7

Question # 8

Question # 9

Question # 10

Question # 11

Question # 12

Question # 13

Question # 14

Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?

1. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

2. If no, please explain.

3. Have you imptemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA
grant?

4. Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization?

5. How has your experience been with incorporating the data requirements for the ARPA project into your system?

Comments:

Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization.

v B4 FEDERAL GRANT REQUIREMENTS

Is your SAM registration up to date in sam.gov?

Have you experienced any issues with your registration or with SAM since your contract start date?

Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

Have you- to date- received any monitoring interventions for any federal contracts?

Does your agency conform to Generally Accepted Accounting Procedures (GAAP) and have a designated federally cognizant audit agency {public
accounting firm)?

If yes, please provide the name of the audit agency.

Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.
If no, have you identified an audit agency to complete the single audit for the ARPA grant?

Does your agency have a negotiated indirect rate with the Federal government?
If yes, what is the rate? What Federal Agency approved/ negotiated the rate?

https:/fiwww.monroecounty.gov/imecappfarpa_applicant/128/arpa_compliances/edit/13 a4
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~ B9 GRANTEE SPECIFIC QUESTIONS oo

Question Misc Various questions tailored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

e v [ EVALUATION —

Vouchers Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.

O Meets Expectations (3)
@Approaching Expectations (2)
Q Does Not Meet Expectations (1)
Notes | Grantee has generally been on time when submitting vouchers for payment but not always. Grantee to date has spent 56% of their year 1
budget. They are currently on target for their year 1 expenditures. Communication and follow up could be improved.

Documents & Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over $50,000 been submitted to Monroe County
Paperwork for review in the ARPA portal. If follow up is required, the orgamization answers promptly and works diligently to provide any missing materials or

required informatien

(@) meets Expectations (3)

OApproaching Expectaticns {2)

Does Net Meet Expectations (1)
Notes | All insurance documents are currently up to date in CONTRACKHQ. The interim reporting was initially completed on time and revisions were

completed within a week.

Action ltems Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
. contract, grantee is communicative with Monroe County staff and actively working on alternative sotutions to ensure that contract conditions are
met within the ARPA timeframe.
I:i__\)Meets Expectations (3)
OApproaching Expectations (2)
O Does Not Meet Expectations {1)

Notes | Grantee is currently on target with action items and deliverables.

Compliance Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly
Meetings action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate
an alternative meeting date.
@ Meets Expectations (3)
OApproaching Expectations (2)
O Does Not Meet Expectations (1)

Notes | Grantee has attended all compliance meetings. They are on time, prepared and ready to discuss their action items.

v o/ Attachments/Submit

Documents | &L Upload New File(s) | Documents uploaded here will be attached to this record once saved.

https:/fiwww.monroecounty.gov/mcapp/arpa_applicant/128/arpa_compliances/edit/13 44
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Project
Expanding Food Access for Monroe County Families - Foodlink, Inc,

Notes

Documents
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Action: Provide meal delivery: Year | neighborhood-based summer meal delivery begins
Deliverable: Community meals distributed; meal metrics
Measurement: Mcal metrics: — 300/day for 50 days
Admin Notes: 8/17/23: 13,143 left to go by the end of the summer. Extending summer goals into
September as the delivery is weather dependent and some days were rainy/ difficult to serve the

community. Currently just under 7,000 meals delivered

Comments: Revised clarification from desk review

; There is 2 30,814 service gap that was brought up during our desk review. This number is not accurate, |
and we reported serving more individuals/meals in our quarterly report than discussed at the desk

audit. In our application, we use both individuals served and meals interchangeably. This is because we |

limit collecting personally identifiable information in much of cur services, and instead track meals as

an output. This is a best practice to reduce stigma, promote service utilization, and promote healthy .

eating.

As for the meal gap, we believe that there was a miscalculation when totaling across reporting quarters:
3,866 is our Q1 report out number (2309) and a portion of our Q3 number (1557, not including 13,875
from 7/1-9/30) In the Q3 report we state: “From July 1-September 30, we distributed 13,875 meals
using this model.” This should bring us to 17,741 for total meals/individuals served. This number is
still lower than the projected annual total 30,8 14. We recognize this, and understand that it is because
in the initial application and workplan we planned to submit metrics for our other partner, the YMCA,
however they are submitting along with their ARPA grant. In addition, the work did not begin until
April, so that is our run rate for 6 months, not 12 months. If it is possible to revise our workplan, we
could adjust numbers accordingly to be more accurate with quarterly reporting, otherwise, we hope this

note serves as a helpful clarification and we are happy to discuss further.
Going forward, we will also include YMCA numbers in our submission.
original submission-

Summer delivery did not begin until after the 4th of July, so this will be reported on during the next
Quarterly report. In the first 8 days of service we delivered 1,557 meals.

Meals were distributed throughout the city using an lee Cream Truck model- staff drove around

different neighborhoods, stopping when they saw people, or afier being flagged down. We rotated

neighborhoods that we started in, te reach as many people in as many parts of the city as possible.

| Because we weren’t working with the restrictions of standard SFSP funding, we werc able to feed |
community members of all ages, not just kids, as well as provide them with meals to take home, or
bring to someone who wasn't able to come out to the truck. In many neighborhoods, we found a

i community champion, who would collect meals for other neighbors and distribute. '

A . s it the remaining will be

distributed in early October.

The number listed in individuals served should only be the number of individuals served that quarter,
not the total amount over the span of the previous quarters. [n Q3, this should be 13,875.
View Edit




Brainstorming to see if there were any other partnerships that could be established. They can
potentially try a variation of the ice cream truck model during the February break {since this is 50
successful). Would identify neighborhoods that don’t have rec centers and deliver meals there.
Potentially look at areas in the City where there was significant success over the summer. They
would likely have spare drivers and vehicles available to perform this service.

Any anticipated unspent funds in year 1 have been shifted over into year 2.

Looking to work on a vehicle purchase in Dansville was an MBE but they are not certified. They are
WBE. They will connect with Matt Burrell about this for clarification/ a list of potential vendors.

Empty
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General Info

[/ Type Date
14 Compiiance 6/5/23

Project
Making Meaningful Community Change - Healthy Baby Netwark

Notes

Documents

6/5/23 - Compliance




Action item Sheet

Action Table
Year |Qtr | #| % Action Deliverable Measurement
2023| 1 |1(3.00] Review grant |Revised Workplan| Adjusted Workplan aligned
content and and Timeline. with revised timelines of
objectives, activities and deliverables
timeline, and
hiring needs. - Sort of completed.
Then adjust Started in Q1 but have
workplan and not completed. Have
timelines for not onboarded Deborah
grant years and to the portal. Have
contract period. been really focused on
hiring.
213.00| Post positions, Staff hired, Job descriptions created and
recruit, hire oriented, and | distributed, responses screened
program stafff executing and candidates identified.
workplan Interviews conducted,
candidates hired.
-Deborah Campbell has been
hired. Have been working on
the job descriptions. Finalized
a few of them and are ready to
post. Anticipating completing
hiring by August.
Recruitment has been a bit
challenging and they have
been flexible with
requirements.

2 |1/3.00| Review grant |Revised Workplan| Adjusted Workplan aligned
content and and Timeline with revised timelines of
objectives, activities and deliverables

timeline, and
hiring needs.
Then adjust
workplan and
timelines for
grant years and
contract period.
2/1.00 Post any New staff hired, | Job descriptions distributed,
remaining open oriented, and responses screened, and
positions, executing candidates identified.
recruit, hire workplan. Interviews will be conducted,
program staff. and candidates hired.




3.(.).0.i-.l5'1"'e-:i)are Program  Staff hired and “_.a)-mpleted program and

B.
Roll-out oriented, program | recruitment flyers, Creation of
materials drafted, partner plan
draft partner plan '
-Partner Plan is well
. underway. A draft document
. will go to staff when they are .
hired. There has been a focus |
on the training of the staff that
are hired. Definitely want a
focus on reentry. Taking time
on the CHW model that
partners education with
resource development.
Referrals, home visiting. They
have stumbled a but on the
language they would use but
are working to develop it.
Definitely want if to be
flexible to be responsible to
the needs of reentry. PDSA
cycles- continuous
improvement model. Plan to
engage with Reentry
Taskforce to see if they are
_ going to be doing the same
| work or if they are going to be
u | doing different work.
43.00: Recruit Pregnant | Pregnant prenatal | 10 Pregnant Women enrolled
Women for women are
Doula Services | engaged in care, | -FLPPS grant ended so they
assessed and needed to lose some of the
assigned a Doula, | doulas from that grant and
and creating Birth transition some from.
Plans Currently recruiting between
| 10-12 / month.
15/2.00| Recruit Fathers | Fathers enrolled, 15 Fathers enrolled.
‘ for Fatherhood assessed and
Reentry Plan assigned to a - Enrollment depends on
CHW hiring. The men are
there and waiting.
3 |1[2.00| Birth Support Create client 10 Pregnant Women Enrolled
Provided for records and
enrolled assessments
Pregnant

Women




2.00

Fathers have
begun 15-week

Goal Plans for
enrolled Fathers

Program, Completed, newly
recruitment enrolled assessed
continues and assigned to
CHW
2.00| Ongoing Doula | Pregnant prenatal
Program women are
Recruitment engaged in care,

assessed and
assigned a Doula,
and creating and
executing Birth
Plans

34 Pregnaﬁ.t Women enrolled

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

30 Fathers eﬁrolled

2.00

Ongoing Doula
Program
Recruitment

Pregnant prenatal
women are
engaged in care,
assessed and

assigned a Doula, |

and creating and
executing Birth
Plans

36 Pregnant Women enrolled I_

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

1.00

Production of
Annual Report

Report Submitted

Gather grant outcome data,
narrative, stories, and draft

report

2024

2.00

Ongoing Doula
Program
Recruitment

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and

22 Pregnant Women enrolled

for Doula Services

30 Fathers e-nrolled.

25 Fathers enrolled




executing Birth
Plans

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers recruited for
Fatherhood Reentry Program

2.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting
and
accomplishing
goals

2.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
woimen are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

22 Pregnant Women enrolled

25 Fathers enrolled

25 Pregnant Women enrolled

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers enrolled

2.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and

21 Pregnant- Women enrolled




executing Birth
Plans

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrclled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers enrolled

1.00

Production of
Annual Report

Annual Report
Submitted

2025

4.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

Gather grant outcome data,
narrative, stories, report

drafted _

4.00

Recruit Fathers

Fathers enrolled,

25 Fathers enrolled )

for Fatherhood assessed and

Reentry Plan assigned to a
CHW, and setting
and
accomplishing
goals |
2.00 | Recruit Pregnant | Pregnant prenatal | 22 Pregnant Women enrolled

women for women are

Doula Services

engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

2.00

Recruit Fathers

Fathers enrolled,

25 Pregnant women enrolled |

for Fatherhood assessed and
Reentry Plan assigned to a
CHW, and setting
and
accomplishing
goals
3.00 | Recruit Pregnant | Pregnant prenatal | 22 Pregnant Women enrolled
women for women are

Doula Services

engaged in care,




assessed and
assigned a Doula,
and creating and
executing Birth
Plans

3.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

25 Fathers enrolled

and
accomplishing
goals _
3.00| Recruit Pregnant | Pregnant prenatal | 21 Pregnant Women enrolled
women for women are

Douta Services

engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

3.00| Recruit Fathers | Fathers enrolled, 25 Fathers enrolled
for Fatherhood assessed and
Reentry Plan assigned to a
CHW, and setting
and
accomplishing
goals
1.00| Production of Annual Report Gather grant outcome data,
Annual Report Submitted narrative, stories, and report
drafted
2.00| Recruit Pregnant | Pregnant prenatal | 22 Pregnant Women enrolled

women for
Doula Services

women are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

2.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers enrolled




2.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

22 Pregnant Women enrolled

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers enrolled

4.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
woImnen are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

25 Pregnant women enrolled

4.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

25 Fathers enrolled

5.00

Recruit Pregnant
women for
Doula Services

Pregnant prenatal
women are
engaged in care,
assessed and
assigned a Doula,
and creating and
executing Birth
Plans

5.00

Recruit Fathers
for Fatherhood
Reentry Plan

Fathers enrolled,
assessed and
assigned to a

CHW, and setting

and
accomplishing
goals

21 ﬁregnant Women enrolled

“ 25 Fathers enrolled




1.00

Production of
Annual Report

Annual Report
Submitted

Gather grant outcome data,
narrative, stories, and draft
report
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Action Item Sheet

Action Table

Year

Qtr

%

Met

Indiv

Action / Deliverable / Measurement

2023

3.00

yes

Action: Review grant content and objectives, timeline,
and hiring needs. Then adjust workplan and timelines for
grant years and contract period.
Deliverable: Revised Workplan and Timeline.
Measurement: Adjusted Workplan aligned with revised
timelines of activities and deliverables
Comments: Overall our grant work had been proceeding
as planned; the Operations Manager job description was
written, circulated, and hired first. That staff person was
hired, started on April 12th and the remaining
descriptions were written and circulated. We hired the
Operations Manager to assist with preparing for and
hiring the remaining program staff before launching the
program. Unfortunately, this staff person announced her
resignation on Friday, July 21, 2023. We will
immediately recirculate the job description and begin
recruiting. At this time, we have hired two full-time
doulas. The other job descriptions are still circulating,
and we will screen candidates and begin interviews
immediately. Our hope is to complete hiring this quarter
and then prepare to launch the program.

Quarter 2 Actions 4 and 5 are underway and delayed due
to shifts with program transition and hiring. As soon as
the transition and hiring is completed we do not foresee

issues with completing these actions and will make
workplan adjustments if needed to achieve our
engagement and caseload activity projected for this year.

This Quarter we were able to meet our enrollment
expectations by servicing ten mothers.
View Edit

3.00

Action: Post positions, recruit, hire program stafff
Deliverable: Staff hired, oriented, and executing
workplan
Measurement: Job descriptions created and distributed,
responses screened and candidates identified. Interviews
conducted, candidates hired.

Comments: Overall our grant work had been proceeding
as planned; the Operations Manager job description was
written, circulated, and hired first. That staff person was
hired, started on April 12th and the remaining




3.00

yes

descriptions were written and circulated. We hired the
Operations Manager to assist with preparing for and
hiring the remaining program staff before launching the
program. Unfortunately, this staff person announced her
resignation on Friday, July 21, 2023. We will
immediately recirculate the job description and begin
recruiting. At this time, we have hired two full-time
doulas. The other job descriptions are still circulating,
and we will screen candidates and begin interviews
immediately. Our hope is to complete hiring this quarter
and then prepare to launch the program. The other job
descriptions are still circulating, and we will screen
candidates and begin interviews immediately. Our hope
is to complete hiring this quarter and then prepare to
launch the program.

Quarter 2 Actions 4 and 5 are underway and delayed due
to shifts with program transition and hiring. As soon as
the transition and hiring is completed we do not foresee

issues with completing these actions and will make
workplan adjustments if needed to achieve our
engagement and caseload activity projected for this year.
HBN Quaterly Report Narrative - Qtrs land 2
072423.docx
View Edit

Action: Review grant content and objectives, timeline,
and hiring needs. Then adjust workplan and timelines for
grant years and contract period.
Deliverable: Revised Workplan and Timeline
Measurement: Adjusted Workplan aligned with revised
timelines of activities and deliverables
Comments: Overall our grant work had been proceeding
as planned; the Operations Manager job description was
written, circulated, and hired first. That staff person was
hired, started on April 12th and the remaining
descriptions were written and circulated. We hired the
Operations Manager to assist with preparing for and
hiring the remaining program staff before launching the
program. Unfortunately, this staff person announced her
resignation on Friday, July 21, 2023. We will
immediately recirculate the job description and begin
recruiting. The other job descriptions are still circulating,
and we will screen candidates and begin interviews
immediately. Our hope is to complete hiring this quarter
and then prepare to launch the program.




1.00 3

yes

Quarter 2 Actions 4 and 5 are underway and delayed due
to shifts with program transition and hiring. As soon as
the transition and hiring is completed we do not foresee

issues with completing these actions and will make
workplan adjustments if needed to achieve our
engagement and caseload activity projected for this year.
HBN Quaterly Report Narrative - Qtrs land 2
072423 .docx
View Edit

Action: Post any remaining open positions, recruit, hire
program staff.
Deliverable: New staff hired, oriented, and executing
workplan.

Measurement: Job descriptions distributed, responses
screened, and candidates identified. Interviews will be
conducted, and candidates hired.
Comments: As of the end of quarter two, we have hired
two full-time doulas who are both actively serving clients
at this time.

View Edit

3.00] yes B

Action: Prepare Program Roll-out
Deliverable: Staff hired and oriented, program materials
drafted, draft partner plan
Measurement: Completed program and recruitment
flyers, Creation of partner plan
Comments: The program rollout has occurred for the
Doula program. Two fulltime Doulas have been hired,
onboarded, and trained. They are currently enrolling
clients and providing services.

View Edit

3.00 yes [}

Action: Recruit Pregnant Women for Doula Services
Deliverable: Pregnant prenatal women are engaged in
care, assessed and assigned a Doula, and creating Birth

Plans
Measurement:

Comments: We have been receiving a high number of
referrals for Doula services and have been able to meet
our enrollment requirements for this quarter.
View Edit

2.00

no

Action: Recruit Fathers for Fatherhood Reentry Plan
Deliverable: Fathers enrolled, assessed and assigned to a
CHW
Measurement: 15 Fathers enrolled.
Comments: Delayed due to hiring delays. See Report

) View Edit




1/2.00 Action: Birth Support Provided for enrolled Pregnant
' Women
Deliverable: Create client records and assessments
Measurement: 10 Pregnant Women Enrolled
Comments: Going well- constantly enrolling and
receiving referrals. Word of mouth has been very
| helpful. Have been tabling at community events and
| have done presentations at hospitals. From those
presentations, a lot of providers have jumped on
board. Have had a lot of women requesting referrals
for services. About 24 women are currently enrolled.
212.00 Action: Fathers have begun 15-week Program,
| recruitment continues
Deliverable: Goal Plans for enrolled Fathers Completed,
newly enrolled assessed and assigned to CHW
Measurement: 30 Fathers enrolled.
Comments: Have contracted with someone who will |
do the operations; reviewing job descriptions (almost
final) have some resumes that have come in. Some
interviews have happened. Had a staff transition with
the fatherhood coordinator (position will need to be
filled). Interviewing for all of these positions.
Planning to have more interviews set up for next
week. 3 positions (Program Managers) need to be
hired (2 for the ARPA grant specifically). Once the
staff are hired and onboarded, they expect enrollment
to go quickly, but 100 father is somewhat unlikely.

Will discuss metrics within the team (how many could
potentially be enrolled by the end of the year and how
! ito potentially make up those enrollment numbers next

year in 2024).
| View Edit

312.00 Action: Ongoing Doula Program Recruitment
Deliverable: Pregnant prenatal women are engaged in
care, assessed and assigned a Doula, and creating and

executing Birth Plans
Measurement: 34 Pregnant Women enrolled
Comments:
View Edit

412.00 Action: Recruit Fathers for Fatherhood Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a
CHW, and setting and accomplishing goals
Measurement: 30 Fathers enrolled
Comments:
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16 Desk Review
Project

Date

12/1/23

Making Meaningful Community Change - Healthy Baby Network

Notes

ACTION ITEMS - View All

Action Table

Year

Qtr #

%

Met

Indiv

Acﬁon I/ Deliverable / Measurement

|2023

3

1/2.00

yes

17

no

al

Action: Birth Support Provided for enrolled Pregnant Women
Deliverable: Create client records and assessments
Measurement: 10 Pregnant Women Enrolled

Action: Fathers have begun 15-week Program, recruitment continues
Deliverable: Goal Plans for enrolled Fathers Completed, newly enrolled assessed and assigned to CHW
Measurement: 30 Fathers enrolied.

no

27

Action: Ongoing Doula Program Recruitment

Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing
Birth Plans

Measurement: 34 Pregnant Women enrolied

2.00

no

Action: Recruit Fathers for Fatherhood Reentry Plan
Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: 30 Fathers enrolled

2.00

no

45

Action: Ongoing Doula Program Recruitment
Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing
Birth Plans

! Measurement: 36 Pregnant Women enrolled

2.00

100

no

yes

as|

Action: Recruit Fathers for Fatherhood Reentry Plan
Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: 25 Fathers enrolled

Action: Production of Annual Report
Deliverable: Report Submitted
Measurement: Gather grant outcome data, narrative, stories, and draft report

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policles/procedures

Property

Procurement

Comments

2. Insurance

Workers

Comments

3. Reporting

Data

Actions

Comments

GENERAL ADMINISTRATION QUESTIONS

4. Leadership

Liability

Auto

Reportls

Records Ethics

Auto General Umbrelia

Subcontracts MWBE

Changed  Able to Hire

Turnover

Filling

Payroll

Insurance

Comments

5. Percentage Budget

Comments

Reporting  Purchasing



6. Cash Flow

Cash Flow Sufficient
Vouchering

7. Financial Management System
Changed

Breakout

No - Explain
Additional Systems
Admin
Incorporating Data
Comments

8. Enrollment
Comments
iE_DERAL GRANT REQUIREMENTS
9. SAM

Up to Date

Issues

10. Grants
Comments

11. Interventions
Comments

12. GAAP
Comments

13. Audit
Comments

14. iIndirect Rate
Comments

GRANTEE SPECIFIC QUESTIONS

Q@ Misc.
EVALUATION

Vouchers Documents  Actions  Meetings

Voucher Notes
Documents Notes
Actions Notes

Meetings Notes

Documents
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- # General info

Date * | 12/01/2023

Type * @ Desk Review
Site Visit
O Compliance

Notes

- ¢ Action items

2023 Q3 #1 Action: Birth Support Provided for enrolled Pregnant Women
View [ Deliverable: Create client records and assessments
Measure: 10 Pregnant Women Enrolled
Budget %: 2.00 Measure Met? yes Served: 17
Comments: This quarter we have continued to enroll women into the doula program to provide prenatal education, support during labor and
delivery, and continued support into the postpartum period. We enrolled 17 women into the program in @3, which exceeded the expectation of 10
women.

Admin Notes | Gaing well- constantl.y enrolling and receiving referrals. Word of mouth has been very helpful. Have been tabling at community events and have
done presentations at hospitals. From those presentations, a lot of providers have jumped on board. Have had a lot of women requesting
referrals for semces About 24 women are currently enrolled.

2023 Q3 #2 Actlon Fathers have begun 15-week Program, recruitment continues
View [/ Deliverable; Goal Plans for enrolled Fathers Completed, newly enrolled assessed and assigned to CHW
Measure: 30 Fathers enrolled.
Budget %: 2.00 Measure Met? yes Served: 0
Comments: At this time, we are still working to recruit staff to fill the reentry Fatherhood CHW positions. At the time of this report, we have hired
a Fatherhood Program Manager who is actively recruiting for these positions and working to schedule interviews.

Admin Notes Have contracted with someone who will do the operations; reviewing job descriptions {almost final} have some resumes that have come in. Some
interviews have happened. Had a staff transition with the fatherhood coordinator {position will need to be filled). Interviewing for all of these
positions. Planning to have more interviews set up for next week. 3 positions (Program Managers) need to be hired (2 for the ARPA grant
specifically}. Once the staff are hired and onboarded, they expect enrollment to go quickly, but 100 father is somewhat unlikely.

Will discuss metrics within the team {how many could potentially be enrolled by the end of the year and how to potentiatly make up those
enrollment numbers next year in 2024).

2023 Q3 #3 Action: Ongoing Doula Program Recruitment
View [Z Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing Birth Plans
Measure: 34 Pregnant Women enrolled
Budget %: 2.00 Measure Met? yes Served: 27
Comments: During this quarter, pregnant women have been receiving support and education from doulas, including creating birth plans. We have
met both performance measures of enrolling 10 clients in both quarter 2 and quarter 3, and currently have 27 women enrolled in the doula
program.

Admin Notes

2023 Q3 #4 Action: Recruit Fathers for Fatherhood Reentry Plan
View 4 Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measure: 30 Fathers enrolled
Budget %: 2.00 Measure Met? yes Served: 0
Comments: At this time, we are still working to recruit staff to fill the reentry Fatherhood CHW positions. At the time of this report, we have hired
a Fatherhood Program Manager who is actively recruiting for these positions and working to schedule interviews.

Admin Notes
1

2023 Q4 M1 Action Ongeoing Doula Program Recruitment
View [ Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing Birth Plans
Measure: 36 Pregnant Women enrolled
Budget %: 2.00 Measure Met? yes Served: 45
Comments: At the end of quarter 4, we were serving 45 unique individuals in the quarter. Enrollment for each quarter varies depending on when
referral was received and when mtake assessment which is the actual enrollment accurs.

Admin Notes

https:fiwww.monroecounty.gov/imcappfarpa_applicant/222/arpa_compliances/edit/16 1/5
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2023 Q4 #2 Action: Recruit Fathers for Fatherhood Reentry Plan
View [/ Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measure: 25 Fathers enrolled
Budget %: 2.00 Measure Met? yes Served: 0
Comments: During this quarter we hired our Fatherhood Re-entry Lead position and currently have 3 participants who are pending enrollment at
this time. We are excited that we are able to begin enrolling clients after a period of waiting to hire staff. We are still hiring for one additional
staff member at this time, and have candidates that are scheduled for interviews at this time.

Admin Notes

2023 Q4 #3 Action: Production of Annual Report
View [ Deliverable: Report Submitted
Measure: Gather grant outcome data, narrative, stories, and draft report
Budget %: 1.00 Measure Met? yes Served: 45
Comments: The annual report section has beern completed and submitted in full including outcome data, narrative and story of success from our
Doula program.

Admin Notes |

—

v B4 COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1, Procurement procedures on company letterhead that show compliance with the federal standards jn in 2 CFR § 200.318 to $ 200.327 for
the acquisition of property, equipment, supplies, or services required under this Agreement. Subrecipient’s documented procurement
procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 (Procurement Standards).

2. Property Management Policy governing the insurance, management and disposition of property and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted
4, Code of Ethics

5. Personnel policy that addresses: A. Pay rates and benefits; B. Time and attendance; C. Leave; D. Nondiscrimination; E. Nepotism; F.
Conflict of interest

Comments:
—

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These documents include:

1. Standard Worker's Compensation and Disability Insurance, if required by law.

2. Professional Liability and General Liability insurance (including, without limitation, contractual liability) with single limits of liability in
the amount of $1,000,000 per occurrence, and $3,000,000 aggregate coverage.

3. Automobile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, bedily injury, and property
damage, Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.

Automobile General Liability and Umbrella endorsements are also required.

Comments:

Question # 3 Is your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action Jtems
3. Interim/ Annual Report |
4, Subcontracts in ARPA portal
5. M/WBE Reporting {review from Matt Burrell)
bo you have any questions about the reporting process or what is required?

hitps-iiwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/16
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v B4 GENERAL ADMINISTRATION QUESTIONS ————— —

Question # 4 Has the senior leadership structure of your organization changed since the contract start date? If s0, how?
1. What has been the overall staff turnover since the contract start date?

2. Have you beén able to hire all of the positions necessary to carry out the ARPA project? S Havé you had any diffiwltie.;» filling
these positions?

3. Please tell us about the responsibilities of the-;}séﬁn-él. who are currently .i;';;r.iuded in the ARPA budget.Who is currently in charge of:
1. Payroll:
2. Insurance:

3. Reporting/Vouchering:

4. Purchasing:

Comments:

Question # 5 What percentage of your entity's overall budget does the ARPA award comprise?

Question # 6 Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

Are you comfortable with the ﬁﬁcﬁering process through the ARPA portal?. .

Question # 7 Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?

1. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

2. If no, please explain.

3. Have you implemented any additional systems or CRMs since your contract start date to assist with the administration of the ARPA
grant?

4, Who is responsible for administering this system? Do you have an internal team or have you recruited an outside organization?

5. How has your experience been with incorporating the data requirements for the ARPA project into your sys-fétﬁ?

Comments:

Question # 8 Please walk us through your current enrollment process and the steps that you and each individual takes to obtain services within your
organization.

L

v ¥ FEDERAL GRANT REQUIREMENTS —— e i

https:/fwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/16 35
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Question # 9 s your SAM registration up to date in sam.gov?

Have you experienced any issues with your registration or with SAM since your contract start date?

Question # 10 Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

Question # 11 Have you- to date- received any monitoring interventions for any federal contracts?

Question # 12 Does your agency conform to Generally Accepted Accounting Procedures (GAAP) and have a designated federally cognizant audit agency {public
accounting firm)?

If yes, please provide the name of the audit agency.

Question # 13 Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

Question # 14 Does your agency have a negotiated indirect rate with the Federal government?
If yes, what is the rate? What Federal Agency approved/ negotiated the rate?

v B9 GRANTEE SPECIFIC QUESTIONS — .-

Question Misc Various questions tailored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

. ~ [ EVALUATION -

Vouchers Expectation: The vouchers have been submitted on time per the grantees’ assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.

O Meets Expectations (3)
OApproaching Expectations (2)
O Does Not Meet Expectations (1)

Notes

Documents & Expectation: The insurance documents for the grantee are up to date in ContrackH(Q. All contracts over $50,000 been submitted to Monroe County
Paperwork for review in the ARPA portal. If follow up is required, the organization answers promptly and works diligently to provide any missing materials or
required information
O Meets Expectations (3}
OApproaching Expectations (2)
Does Not Meet Expectations {1)

MHotes

Action ltems Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are
met within the ARPA timeframe.

https:/iwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/16 4/5
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O Meets Expectations {3)
OApproaching Expectations (2)
O Does Not Meet Expectations (1)

Notes

Compliance Expe{:tation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly
Meetings action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate

an alternative meeting date.

O Meets Expectations (3)

OApproaching Expectations (2)
Does Not Meet Expectations (1)

Hotes

~ & Attachments/Submit

Documents | £, Upload New File(s} | Documents uploaded here will be attached to this record once saved.

hitps:/fwww.monrgecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/16
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D Type Date
46 Desk Review 12/20/23

Project
Making Meaningful Community Change - Healthy Baby Network

Notes

ACTION ITEMS - View All

Action Table : )

Year -Qtr # % |-Met Indiv | Action / Deliverable / Measurement

2023 I 3|1 'i.ooi yes| 17| Action:_Birth Support Provided for enrolled Pregnant Women
| | Deliverable: Create client records and assessments

| Measurement: 10 Pregnant Women Enrolled

2200 no 0 | Action: Fathers have begun 15-week Program. recruitment continues
| Deliverable: Goal Plans for enrolled Fathers Completed, newly enrolled assessed and assigned to CHW
| | Measurement: 30 Fathers enrolled.

3 2.00? ne| 27 .Action: Ongoing Doula Program Recruitment
Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing
Birth Plans

Measurement: 34 Pregnant Women enrolled

4 200 no 0 Action: Recruit Fathers for Fatherhood Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals

Measurement: 30 Fathers enrolled

: 4 | 1 .2.00 no| 45 Action: Ongoing Doula Program Recruitment
| Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing
' Birth Plans
| Measurement: 36 Pregnant Women enrolled
21200 no 0 Action: Recruit Fathers for Fatherhood Reentry Plan
f Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: 25 Fathers enrolled
3 1.00 yes a5 | Action: Production of Annual Report
| Deliverable: Report Submitted

| Measurement: Gather grant outcome data, narrative, stories, and draft report

COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE

1. Policies/procedures

Procurement  Property  Records  Ethics
no no no no

Comments Currently in process of updating the personnel policy. They have a new Director of Operations and HR (under the ARPA grant} starting in January
who will be updating this palicy and the employee handbook.

2. Insurance

Workers  Liability Auto  Aute General Umbrella
yes yes yes yes yes

Comments
3. Reporting

Data  Actions Reports Subcontracts MWBE
e yes yes yes no

Comments The portion of the grant that involves MWBE reporting includes stipends etc. That work is launching now and in the next year/ quarter.

4. Leadership

Changed  Able to Hire

yes yes

Turnover 3 people have left- all 3 have been replaced.-.14% of total staff

Filling There is 1 vacancy left- the Fatherhood Reentry CHW., It is a newly added position, There have been some challenges identifying candidates with

specific skills. Jerome Ward is actively working toward hiring this staff member, The vetting process is very detailed and they are looking for someone who is
qualified and the best fit for the position.

Payroll Insurance Reporting Purchasing
Connie Viggiani- Contracted Accountant Darian Ward- Agency Administrator Sherita Bullack and Jasmine Brewer; Jerome Ward Darian Ward



Comments The original Fatherhood Coordinator was replaced and the position was rewritten as a Fatherhood Program Manager. They also hired a
permanent Directer of Operations/Director of HR.

5. Percentage Budget

Comments 16%

6. Cash Fiow

Cash Flow Sufficient Yes

Vouchering Yes (Connie does this)

7. Financial Management System

Changed ves

Breakout yes; yes- the only user is the accountant

No - Explain

Additional Systems The doulas will begin using a new database in February {Clear Impact); The Fatherhood Program will be using PeerPlace Network
Admin Clear Impact- Health Connect One; Peer Place- there (s direct contact with Peer Place--Jacqui is the primary contact at HEN

Incorporating Data It has not yet been incorporated into their systems, but they have been tracking their data with detailed forms so it will be easy to move
over,

Comments
8. Enroliment

Comments Doulas: as referrals are received, a prescreening is done and more infermation is received. From there a doula will reach out within 48 hours.
They will do another more in-depth screening {including ARPA questions). They will then begin working with that client, Fatherhood: receive referrals- reach
out to verify that the individual is interested. Give info and make an appt to do an intake, Give necessary documents and consents. They also provide resource
packets, They then schedule ancther follow up intake to set goals/ standards and time tables. This process is duplicated on the reentry side. They will also
physically take them to places to assist {with getting an ID etc.).

FEDERAL GRANT REQUIREMENT

9. SAM

Up to Date Yes- due for renewal in January and they are already working on it, Sherita really appreciates werking with Amber Stevens.
Issues No issues

10. Grants
Comments No

11. Interventions
Comments No

12, GAAP
Comments Yes; RDG
13, Audit
Comments Yes

14. Indirect Rate

Commuents No

GRANTEE SPECIFIC QUESTIONS

Q Misc.
EVALUATION

Vouchers  Documents  Actions  Meetings

Voucher Notes The past few vouchers have been on time, well organized and have been meeting expectations. However, early vouchers were submitted
late and required follow up as they were incomplete. Grantee to date (as of 10/17) has spent 17% of their year 1 budget; they should be closer to 60%. We
understand that this is due to a hiring shortfall, but please take a difficult hiring market into consideration when making a year 2 budget.

Documents Notes All insurance documents are currently up to date in CONTRACKHQ. The interim reporting was completed late and after much back and
forth. Action Items were submitted a week late after a few reminder emails. Revisions to the Quarterly Data Report were requested and completed in a little
over a week, The most recent data report (Q3) was submitted on time so there has been a noted improvement,

Actions Notes Grantee has had hiring difficulties which has impacted their ability to meet several of their deliverables. To date, none of the deliverables for
the Fatherhood Reentry Plan have been met and Monroe County has not been provided with a plan to ensure that contract conditions are met within the ARPA
timeframe.

Meetings Notes Grantee has been generally unresponsive to requests for compliance meetings. We have seen some signs of this changing in recent weeks,
but at the current time the grantee has not met expectations for the past 3 quarters.

Documents




410iLE, DI85 PM NIQNroe L.ounty, NY (progucuun)

Date *
Type *

Notes

2023Q3 M

View [4

Admin Notes

2023 Q3 #2
View [4

Admin Notes

2023 Q3 #3
View [

Admin Notes

2023 Q3 #4
View B4

Admin Notes

2023 Q4 N
Yiew [

Admin Notes

A4 Q General info

12/20/2023

@ Desk Review
() site visit
O Compliance

v * Action Items

Action: Birth Support Provided for enrolled Pregnant Women

Deliverable; Create client records and assessments

Measure: 10 Pregnant Women Enrolled

Budget %: 2.00 Measure Met? yes Served: 17

Comments: This quarter we have continued to enroll women into the doula program to provide prenatal education, support during labor and
delivery, and continued support into the postpartum period. We enrolled 17 women into the program in Q3, which exceeded the expectation of 10
women.

Going well- constantly enrolling and receiving referrals. Word of mouth has been very helpful. Have i:een tabling at community events and have
done presentations at hospitals. From those presentations, a lot of providers have jumped on board. Have had a lot of women requesting
referrais for services. About 24 women are currently enrolled.

Action: Fathers have begun 15-week Program, recruitment continues

Deliverable: Goal Plans for enrolled Fathers Completed, newly enrolled assessed and assigned to CHW-

Measure: 30 Fathers enrolled.

Budget %: 2.00 Measure Met? yes Served: 0

Comments: At this time, we are still working to recruit staff to fill the reentry Fatherhood CHW positions. At the time of this report, we have hired
a Fatherhood Program Manager who is actively recruiting for these positions and working to schedule interviews.

Have contracted with someane who will do the operations; reviewing_,i-c;ﬁ-descﬁptions (almost final) have some resumes that have come in. Some
interviews have happened. Had a staff transition with the fatherhood coordinator (position will need to be filled). Interviewing for all of these
positions. Planning to have more interviews set up for next week. 3 pesitions (Program Managers) need to be hired (2 for the ARPA grant
specifically). Once the staff are hired and onboarded, they expect enrollment to go quickly, but 100 father is somewhat unlikely.

will discuss metrics within the team (how many could potentially be enrolled by the end of the year and how to potentially make up those
enrollment numbers next year in 2024).

Action: Ongoing Doula Program Recruitment

Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing Birth Plans

Measure: 34 Pregnant Women enrolled

Budget %: 2.00 Measure Met? yes Served: 27

Comments: During this quarter, pregnant women have been receiving support and education from doulas, including creating birth plans. We have
met both performance measures of enrolling 10 clients in both quarter 2 and quarter 3, and currently have 27 women enrolled in the doula
program.

Actton: Recruit Fathers for Fatherhood Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measure: 30 Fathers enrolled

Budget %: 2.00 Measure Met? yes Served: 0

Comments: At this time, we are still working to recruit staff te fill the reentry Fatherhood CHW positions. At the time of this report, we have hired
a Fatherhood Program Manager who is actively recruiting for these positions and working to schedule interviews.

Action: Ongoing Doula Program Recruitment
Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating and executing Birth Plans

Measure: 36 Pregnant Women enrolled

Budget %: 2.00 Measure Met? yes Served: 45

Comments: At the end of quarter 4, we were serving 43 unique individuals in the quarter. Enrollment for each quarter varies depending on when
referral was received and when intake assessment which is the actual enroliment occurs.

https:/iwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/46 1/5
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2023 Q4 #2 Action: Recruit Fathers for Fatherhood Reentry Plan
View [/ Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measure: 25 Fathers enrolled
Budget %: 2.00 Measure Met? yes Served: O
Comments: During this quarter we hired our Fatherhood Re-entry Lead position and currently have 3 participants who are pending enrollment at
this time. We are excited that we are able to begin enrolling clients after a period of waiting to hire staff. We are still hirng for ene additional
staff member at this time, and have candidates that are scheduled for interviews at this time.

Admin Notes

2023 Q4 #3 Action: Production of Annual Report
View [/ Deliverable: Report Submitted
Measure: Gather grant outcome data, narrative, stories, and draft report
Budget %: 1.00 Measure Met? yes Served: 45
Comments: The annual report section has been completed and submitted in full including outcome data, narrative and story of success from our
Doula program.

Admin Notes

— — v [ COMPANY POLICIES, INSURANCE DOCUMENTS AND COMPLIANCE = =t

Question # 1 Have any of your company policies or procurement procedures changed since the contract start date? Policies and procedures reference:

1. Procurement procedures on company letterhead that show compliance with the federal standards in in 2 CFR § 200.318 t0 $ 200.327 for
the acquisition of property, equipment, supplies, or services required under this Agreement. Subrecipient’s documented procurement
procedures must conform to the procurement standards identified in Subpart D of 2 CFR Part 200 {Procurement Standards).

N

2. Propgy Management Policy governing the insurance, management and disposition of preperty and equipment purchased though this
Agreement.

3. All records retention policies your agency has adopted

4, Code of Ethics

5. Personnel policy that addresses: A. Pay rates and benefits; B. Time and attendance; C. Leave; D, Nondiscrimination; E. Nepotism; F.
Conﬁct of interest

N

Comments:

I who will be updating this policy and the employee handbook.

Question # 2 Are your insurance documents currently up to date in ContrackHQ? These documents include:

1. Standard Worker’s Compensation and Disability Insurance, if required by law.
2. Professional Liability and General Liability insurance {including, without limitation, contractual liability) with single limits of liability in
the amount of $1,000,000 per occurrence, and 53,000,000 aggregate coverage.

a
3. Automobile Liability insurance in the amount of $1,000,000 with a minimum of $1,000,000 each occurrence, bodily injury, and property
damage. Such coverage may be fulfilled via a combination of primary and excess or umbrella liability policies.
Automobile General Liability and Umbrella endorsements ' are also required.

Comments:

Question # 3 Is your reporting currently up to date in the ARPA Portal and ContrackHQ?
1. Data Reporting
2. Action ltems
3. Interim/ Annual Report
4. Subcontracts in ARPA portal
5. M/WBE Reporting {review from Matt Burrell}

Do you have any questions about the reporting process or what is required?

https :/Awww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/46
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Question # 4

Question # 5

Question # 6

Question # 7

Question # 8

The portion of the grant that involves MWBE reporting includes stipends etc. That work is launching now and in the next year/ quarter.

v ¥) GENERAL ADMINISTRATION QUESTIONS el

Has the senior leadership structure of your organization changed since the contract start date? If so, how?
1. What has been the overall staff turnover since the contract start date?
3 people have left- all 3 have been replaced. -.14% of total staff

2. Have you been able to hire all of the positions necessary to carry out the ARPA project? n Have you had any difficulties filling
these positions?
| There is 1 vacancy left- the Fatherhood Reentry CHW. It is a newly added position. There have been some challenges
'identifying candidates with specific skills. Jerome Ward is actively working toward hiring this staff member. The vetting
| process is very detailed and they are looking for someone who is qualified and the best fit for the position.

3. Please tell us about the responsibilities of the personnel who are currently included in the ARPA budget.Wha is currently in charge of:

1. Payroll: Connie Viggiani- Contracted Accountant
2. Insurance: Danan Ward- Agency Administrator
3. Reporting/Youchering: Shenta Bullock and Jasmine Brewer; Jerome Ward
4. Purchasing: Darlan Ward
Comments:

[The ongmal Fatherhood Coordinator was replaced and the position was rewritten as a Fatherhood Program Manager. They also hired a permanent
Director of Operations/Director of HR.

What percentage of your entity’s overall budget does the ARPA award compnse'-'
16%

Does your entity have sufficient cash flow to carry out performance and delivery of the contract terms?

Yes

Are you comfortagle with the vouchering process through the ARPA portal?

Yes (Connie does this)

Does your agency have a financial management system in place that provides records that can identify the sources and application of funds for
subaward funded activities?
1. If yes, does this system have the ability to break out project fund revenue and expenses, assets and property? Does the system have
user access roles and note who performed a specific transaction?

yes; yes- the only user is the accountant

1. If no, please explein.

3. Have you irnplernentéd any additior;;l systems or CRMs since your contract start date to assist with the_ administration of t-m
grant?
The doule; will begin using a new database in February (Clear Impact); The Fatherhood Pro:v,ram will be using PeerPlace
Network

4, Who is responsible for adrmmstermg this system? Do you have an lnternal team or have you recruited an outside organlzatlon?
Clear Impact- Health Connect One; Peer Place- there is dlrect contar.t with Peer Place--Jacqui is the primary contact at HBN |

5. How has your experience been wrth incorporating the data requrrements for the ARPA project into your system?
It has not yet been incorporated into their systems, but they have been tracking their data with detailed forms so it will be ‘
easy to move over.

Comments:

Please walk us through your current enrollment process and the steps that you and each lndlwdual takes to obtaln services within your
organization.

hitps:/hwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/46 35
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Question # 9

Question # 10

Question # 11

Question # 12

Question # 13

Question # 14

— ~ [ GRANTEE SPECIFIC QUESTIONS

Question Misc

Youchers

MHotes

Documents &
Paperwork

Doulas: as referrals are received, a prescreening is done and more information is received. From there a doula will reach out within 48 hours.
They will do another more in-depth screening {including ARPA questions). They will then begin working with that client. Fatherhood: receive
referrals- reach out to verify that the individual is interested. Give info and make an appt to do an intake. Give necessary documents and
consents. They also provide resource packets. They then schedule another follow up intake to set goals/ standards and time tables. This
process is duplicated on the reentry side. They will also physically take them to places to assist (with getting an 1D etc.).

~ B FEDERAL GRANT REQUIREMENTS —

Is your SAM registration up to date in sam.gov?

Yes- due for renewal in January and they are already worl-ci-ng on- it. S;herita really appreciates working with Amber Stevens.,

Have you experienced any issues with your registration or with SAM since your contract start date?

No issues

Aside from this ARPA funding, has your organization taken on any additional Federal grants since your contract start date? If so, how many and for
what funding amounts?

No

Have you- to date- received any monitoring interventions for any federal contracts?
| No

Does your agency conform to Generally Accepted Accounting Procedures (GAAP) and have a designated federally cognizant audit agency (public
accounting firm)?

If yes, please provide the name of the audit agency.

Yes; RDG

Has your agency completed a Single Audit since your contract start date?
If yes, please provide the name of the audit agency.

If no, have you identified an audit agency to complete the single audit for the ARPA grant?

Yes

Does your agency have a negotiated indirect rate with the Federal government?

If yes, what is the rate? What Federal Agency approved/ negotiated the rate?

No

Various questions tailored to grantees based on their projects, goals, contracts, compliance meeting feedback etc.

« @ EVALUATION

Expectation: The vouchers have been submitted on time per the grantees' assigned Risk Assessment. The vouchers require minimal follow up- they
are accurate and include all required documentation. If follow up is required, the organization answers promptly and works diligently to provide
any missing materials or required information.

O Meets Expectations (3)

OApproaching Expectations (2)
Dees Not Meet Expectations (1)

The past few vouchers have been on time, well organized and have been meeting expectations. However, early vouchers were submitted late
and required follow up as they were incomplete. Grantee to date {as of 10/17) has spent 17% of their year 1 budget; they should be closer to
60%. We understand that this is due to a hiring shortfall, but please take a difficult hiring market into consideration when making a year 2
budget.

Expectation: The insurance documents for the grantee are up to date in ContrackHQ. All contracts over $50,000 been submitted to Monroe County
for review in the ARPA portal. If follow up is required, the organization answeis promptly and works diligently to provide any missing materials or
required information

https:/fiwww.monroecounty.govimeappiarpa_applicant/222/arpa_compliances/edit/46
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OMeets Expectations (3)

Approaching Expectations {2}
Does Not Meet Expectations (1)

Notes | All insurance documents are currently up te date in CONTRACKHQ. The interim reporting was completed late and after much back and forth.
Action Items were submitted a week late after a few reminder emails. Revisions to the Quarterly Data Report were requested and completed in
a little over a week. The most recent data report (Q3) was submitted on time so there has been a noted improvement.

Action Items Expectation: Grantee is working toward performing action items on time and diligently. If an action item is behind schedule outlined in their
contract, grantee is communicative with Monroe County staff and actively working on alternative solutions to ensure that contract conditions are

met within the ARPA timeframe.

O Meets Expectations (3)
Approaching Expectations (2)

@Does Not Meet Expectations (1}

Notes | Grantee has had hiring difficulties which has impacted their ability to meet several of their deliverables. To date, none of the deliverables for
the Fatherhood Reentry Plan have been met and Monroe County has not been provided with a plan to ensure that contract conditions are met
within the ARPA timeframe.

Compliance Expectation: The grantee has attended all compliance meetings. Grantee is prepared for compliance meetings with information regarding quarterly
Meetings action items. If a grantee is unable to attend a scheduled compliance meeting, the grantee works diligently with Monroe County staff to coordinate

an alternative meeting date.
OMeets Expectations (3)
OApproaching Expectations (2)
@Does Not Meet Expectations (1)

Notes |Grantee has been generally unresponsive to requests for compliance meetings. We have seen some signs of this changing in recent weeks, but at
the current time the grantee has not met expectations for the past 3 quarters.

» o/ Attachments/Submit

Documents l XL Upload New File{s) | Documents uploaded here will be attached to this record once saved.

https:/iwww.monroecounty.govimcapp/arpa_applicant/222/arpa_compliances/edit/46
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1/30/24 - Compliance

General Info

o Type Date
121 Compliance 1/30/24

Project
Making Meaningful Community Change - Healthy Baby Network

Notes

Documents




41 1 (200 . . Action: Ongoing Doula Program Recruitment
Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and
creating and executing Birth Plans
Measurement:

Comments: At the end of quarter 4, we were serving . Enrollment
for each quarter varies depending on when referral was received and when intake assessment which is
the actual enrollment occurs.

View Edit

2 (200 no| O Action: Recruit Fathers for Fatherhood Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement:g—

Comments; During this quarter we hired our Fatherhood Re-entry Lead position and currently have I

* at this time. We are excited that we are able to begin enrolling

clients after a period of waiting to hire staff. We are still hiring for one additional staff member at this

time, and have candidates that are scheduled for interviews at this time.
View Edit

3| 100 ves | 45 Action: Production of Annual Report

Deliverable: Report Submitted
Measurement: Gather grant outcome data, narrative, stories, and drafi report
Comments: The annual report section has been completed and submitted in full including outcome
data, narrative and story of success from our Doula program.
View Edit

1(2.00 Action: Ongoing Doula Program Recruitment

Deliverable: Pregnant prenatal wornen are engaged in care, assessed and assigned a Doula, and creating

and executing Birth Plans
Messuremen: TTERRUBRRERE] - 1ouls 52 ice

Enrollment is going great so far. Doulas typically take 24 births per ycar, so they are concemed about the
metric. Will be potentially be submitting suggested contract amendments the would include adjusted
metrics for the ARPA tcam and legal to review.

View Edit

Action: Recruit Fathers for Fatherhood Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: ‘ for Fatherhood Reentry Program

Have rolled out the 16 week course that also includes a 60 day course. Since hiring Herman they have also
started taking on referrals. Have rolled our No cap sessions. Intake process is fully available and ready to
go. So far they have enrolled 8 clients in the program. Planning to utilize rollover budget from year 1 to
ramp up for year 2. Siill need to hire second Fatherhood CHW. Timeline for hiring- soft deadline is the
end of February. Hoping to add an additional CHW spot.
View Edit

*Annual Reporting has still not been submitted

-data sheet- no

MWRBE measures have not been submitted



Action items- yes

Annual report questions- yes

Hired Maryann Rivera-Dannert, Director of Operations

Herman Spencer, Reentry Lead



2/26/24 - Compliance

gen_eral I_nfo

/2] Type Date
120 Compliance 2/26/24

Project
Making Meaningful Community Change - Healthy Baby Network

Notes

Documents




Action: Ongoing Doula Program Recruitment

2024 (1)1 2.00
Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating
and executing Birth Plans
Measurement: . Pregnant Women enrolled for Doula Services
Admin Notes: 1/30/2024 - Enrollment is going great so far. Doulas typically take 24 births per year, so
they are concerned about the metric. Will be potentially be submitting suggested contract amendments
the would include adjusted metrics for the ARPA team and legal to review
Would like to add an additional doula in the budget request (year 2). So far they have enrolled 6 in QI
(newly enrolled). Was intended to be “women enrolled in the program at that point in time”, not newly
enrolled that quarter. Clients can be referring in November to be delivered in June. They arc on
continuous enrollment. Total enrollment is at 29 (which would meet this metric).
View Edit
21200 Action: Recruit Fathers for Fatherhcod Reentry Plan

Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: @ Fathers recruited for Fatherhood Reentry Program
Admin Notes: 1/30/2024 - Have rolled out the 16 week course that also includes a 60 day course. Since
hiring Herman they have also started taking on referrals. Have rolled our No cap sessions. Intake process
is fully available and ready to go. So far they have enrolled I clients in the program. Planning to utilize
rollover budget from year 1 to ramp up for year 2. Still need to hire second Fatherhood CHW. Timeline
for hiring- soft deadline is the end of February. Hoping to add an additional CHW spot.

Program is going well. Current enrollment is up to 18 right now. Moving slower with enrollment as they
are trying to staff the program. Going through a new hiring process. More thorough vetting of
candidates. Planning to put in more effort this month and the rest of this quarter to be fully staffed by the
end of (}1. Should have around 25-31 people enrolled in 1.

View Edit

Year 2 budget received on 2/1/24 {Due 12/22)

Annual reporting uploaded on 2/7/24 (Due January 16™)

Annual report completed on 2/7

Action Items completed on 1/26

Next quarterly Report is due on April 15" End of probationary period is April 19"



General Info

D Type Date
119 Compliance 3/26/24

Project
Making Meaningful Community Change - Healthy Baby Network

Notes

Documents

3/26/24 - Compliance




2024 2.00 Action: Ongoing Doula Program Recruitment

Deliverable: Pregnant prenatal women are engaged in care, assessed and assigned a Doula, and creating
and executing Birth Plans
Measurement: l Pregnant Women enrolled for Doula Services
Admin Notes: 1/30/2024 - Enrollment is going great so far. Doulas typically take 24 births per year, so
they are concerned about the metric. Will be potentially be submitting suggested contract amendments
the would include adjusted metrics for the ARPA team and legal to review.
2/26/2024 - Would like to add an additional doula in the budget request (year 2). So far they have
(newly enrolled). Was intended to be “women enrolled in the program at that point in
time”, not newly enrolled that quarter. Clients can be referring in November to be delivered in June. They
are on continuous enrollment. Total enrollment is at 29 (which would meet this metric).

3/26/24: Current number is 14. Definite numbers will be reflected in the upcoming quarterly report.
HBN team is going to work on updating their scope of work to reflect how numbers should be reflected

in the contract going forward.

212.00 Action: Recruit Fathers for Fatherhood Reentry Plan
Deliverable: Fathers enrolled, assessed and assigned to a CHW, and setting and accomplishing goals
Measurement: il Fathers recruited for Fatherhood Reentry Program
Admin Notes: 1/30/2024 - Have rolled out the 16 week course that also includes a 60 day course. Since
hiring Herman they have also started taking on referrals. Have rolled our No cap sessions. Intake process
is fully available and ready to go. So far they have enrolled 8 clients in the program. Planning to utilize
rollover budget from year 1 to ramp up for year 2. Still need to hire second Fatherhood CHW. Timeline

for hiring- soft deadline is the end of February. Hoping to add an additional CHW spot.
2/26/2024 - Program is going well. * Moving slower with

enrollment as they are trying to staff the program. Going through a new hiring process. More thorough

vetting of candidates. Planning to put in more effort this month and the rest of this guarter to be fully
————

3/26/24: Have rolted out all of their objectives. Have enrolled 35. Working on filling the last remaining
slot for the fatherhood reentry position. One position is pending. There are a few candidates for the open

position but they have revised the position guidelines so screening takes a bit longer. 20 are able to be

met on an as-needed basis.,




LIFESPAN



12/21/23 - Compliance

General Info

D Type Date
47 Compliance 12/21/23

Project
Improving Older Adults' Health, Safety and Economic Recovery Through Community-based Aging Services and Healthcare Integration - Lifespan of Greater
Rochester

Notes

Documents




Action Item Sheet

Action Table
Year | Qtr #l % |Met|Indiv| Action / Deliverable / Measurement
2023 1 Empty '

2 [1]1.6]|yes| 8 Action: Increase access to healthcare by providing 70%

of older adults served access to at least 2 preventative

healthcare screens, interventions and/or mental health
services.

Deliverable: Provide access to transportation, arrange

pharmacy delivery, referrals to Mental Health providers,

and schedule preventative health care screens and
vaccinations.

Measurement: 110 older adults will access healthcare
screens, interventions and/or mental health services.
Comments: There were 8 new enrollments in March

2023 through June 2023 in LPN Healthcare
Coordination. 100% of the 8 newly enrolled accessed
healthcare screens, interventions and/or mental health

services.
View Edit

2|1.61 | yes| 31 Action: Increase safety and food security for 70% of

older adults served through at least 1 community-based

support service.

Deliverable: Link older adults to Personal Emergency
Response Systems {PERS), Minor Home Modifications
to prevent falls, Community-based Food Program
(SNAP), Home Delivered Meals and/or Congregate
Meals.

Measurement: 110 older adults will receive at least one
of the following services: Personal Emergency Response
Systems (PERS), Minor Home Modifications to prevent
falls, Community-based Food Program {(SNAP), Home
Delivered Meals and/or Congregate Meals.
Comments: There were a total of 31 new enrollments in
March 2023 to June 2023. 9 of 31 older adults (29%)
received at least one of the following services: Personal
Emergency Response Systems (PERS), Minor Home

Modifications to prevent falls, Community-based Food
Program (SNAP), Home Delivered Meals and/or
Congregate Meals.

View Edit

3/1.61|yes| 6 | Action: Increase household income of 70% older adults

served and provide access to financial benefits through at

least 1 community-based support service.




Deliverable: Assist with Medicaid enrollments, utility
access, counseling {health insurance, financial benefits),
bill paying/ budgeting and legal services.
Measurement: 110 older adults will receive at least one
of the following services: Medicaid enrollments, utility
access, counseling (health insurance, financial benefits),
bill paying/ budgeting and legal services.
Comments: Of 31 newly enrolled older adults, 6
received at least one of the following services: Medicaid
enrollments, utility access, counseling (health insurance,
financial benefits), bill paying/ budgeting and legal
services.

View Edit

1.61

yes

Action: LPN Healthcare Coordination (LPN HCC) will
support older adults served to ensure successful medical
appointments attendance.

Deliverable: Schedule transportation and attend medical
appointments with older adults, facilitate telehealth.
Measurement: 44 Older adults enrolled in LPN HCC
will successfully attend medical appointments 85% of the
time.

Comments: 8 newly enrolled older adults who received
LPN Healthcare Coordination attended 95% of their
scheduled medical appointments. There were no
telehealth appointments in this reporting period.
View Edit

1.61

yes

46

Action: Increase safety and food security for 70% of
older adults served through at least 1 community-based
support service.

Deliverable: Link older adults to Personal Emergency
Response Systems (PERS), Minor Home Modifications
to prevent falls, Community-based Food Program
(SNAP), Home Delivered Meals and/or Congregate
Meals.

Measurement: 110 older adults will receive at least one
of the following services: Personal Emergency Response
Systems (PERS), Minor Home Modifications to prevent
falls, Community-based Food Program (SNAP), Home
Delivered Meals and/or Congregate Meals.
Comments: 46 older adults in Monroe County enrolled
on or after 3/1/2023 were served in this quarter and
received at least one of the following services: Personal
Emergency Response Systems (PERS), Minor Home
Modifications to prevent falls, Community-based Food
Program (SNAP), Home Delivered Meals and/or
Congregate Meals.




View Edit

46 | Action: Increase household income of 70% older adults

served and provide access to financial benefits through at

least 1 community-based support service.
Deliverable: Assist with Medicaid enrollments, utility
access, counseling (health insurance, financial benefits),
bill paying/ budgeting and legal services.
Measurement: 110 older adults will receive at least one
of the following services: Medicaid enrollments, utility
access, counseling (health insurance, financial benefits),

bill paying/ budgeting and legal services.
Comments: 46 older adults in Monroe County enrolled
on or after 3/1/2023 were served in this quarter and were

assisted with Medicaid enrollments, utility access,
counseling (health insurance, financial benefits), bill
paying/ budgeting and legal services.
View Edit

Action: LPN Healthcare Coordination (LPN HCC) will
support older adults served to ensure successful medical
appointments attendance.

Deliverable: Schedule transportation and attend medical

appointments with older adults, facilitate telehealth.
Measurement: 44 Older adults enrolled in LPN HCC
will successfully attend medical appointments 85% of the
time.

Comments: 19 older adults enrolled in LPN Healthcare
Coordination from 3.1.23 forward attended 99% of 55
scheduled medical appointments.

View Edit

2|1.61 | yes
3/1.61|yes| 19
411.61 ) yes| 19

Action: Increase access to healthcare by providing 70%

of older adults served access to at least 2 preventative

healthcare screens, interventions and/or mental health
services.

Deliverable: Provide access to transportation, arrange
pharmacy delivery, referrals to Mental Health providers,
and schedule preventative health care screens and
vaccinations.

Measurement: 110 older adults will access healthcare

screens, interventions and/or mental health services.
Comments: 100% of 19 older adults enrolled in LPN
Healthcare Coordination from 3.1.23 forward accessed at
least 2 preventative healthcare screens, interventions
and/or mental health services.

View Edit




1.61

Action: Increase safety and food security for 70% of
older adults served through at least 1 community-based
support service.
Deliverable: Link older adults to Personal Emergency
Response Systems (PERS), Minor Home Modifications
to prevent falls, Community-based Food Program
(SNAP), Home Delivered Meals and/or Congregate
Meals.
Measurement: 110 older adults will receive at least one
of the following services: Personal Emergency Response
Systems (PERS), Minor Home Modifications to prevent
falls, Community-based Food Program (SNAP), Home
Delivered Meals and/or Congregate Meals.

Fully staffed in the ARPA project and are completing the
action items.
View Edit

1.61

Action: Increase household income of 70% older adults
served and provide access to financial benefits through at
least 1 community-based support service.
Deliverable: Assist with Medicaid enrollments, utility
access, counseling (health insurance, financial benefits),

bill paying/ budgeting and legal services.

Measurement: 110 older adults will receive at least one
of the following services: Medicaid enrollments, utility
access, counseling (health insurance, financial benefits),
bill paying/ budgeting and legal services.

No problems with this- all running smoothly.
View Edit

3| 1.6l

Action: LPN Healthcare Coordination (LPN HCC) will
support older adults served to ensure successful medical
appointments attendance.

Deliverable: : Schedule transportation and attend

medical appointments with older adults, facilitate
telehealth.
Measurement: 44 Older adults enrolled in LPN HCC
will successfully attend medical appointments 85% of the
time.

Enrollment seems to be going well. They are looking to
fill one staff member position which may have an impact
on enrollments this quarter.

View Edit

411.61

Action: Increase access to healthcare by providing 70%
of older adults served access to at least 2 preventative




healthcare screens, interventions and/or mental health

services.

Deliverable: Provide access to transportation, arrange
pharmacy delivery, referrals to Mental Health providers,
| and schedule preventative health care screens and

vaccinations.
Measurement: 110 older adults will access healthcare
screens, interventions and/or mental health services.

Going well. Likely will not hit 110 this quarter but this
will increase over time.
View Edit

Have an internal phone system- there is a scale of satisfaction and quotes that are recorded. There are
several recorded testimonials of Monroe County residents served.




2/23/24 - Compliance

General Info

/2 Type Date
96 Compliance 2/23/24

Project
Improving Clder Adults’ Health, Safety and Economic Recevery Through Community-based Aging Services and Healthcare Integration - Lifespan of Greater
Rochester

Notes

Met with Annie Wells, Barbara Ecklberger, Jody Rowe, and Tara Roelle (data person). We first discussed the state of vouchers. We confirmed all pending
vouchers {for lifespan this is all of their year one expenses) need to be reviewed for compliance with the voucher checklist standards. Barbara will do this. She
asked about a due date and we didn't give one; as soon as you can s¢ we can get you paid. Next we began discussing action items. We asked if the 110 was
referring to quarterly, annual, or project long goals. Annie said quarterly. We asked how this tied in with the 625/year number of individuals served (2.5k over
the contract). She said when she wrote the scope she was unclear as to what would be counted as a person served. After some discussion, we and lifespan
decided an adjustment to the scope and action items was in order to clarify which persons are served and more importantly how they're counted; cumulative,
new vs, ongoing, etc, Annie will make edits to the scope and send it back to us with clarification. We'll then set up a meeting to discuss the changes. Faye sent
the original contract scope in an e-mail. We also set our next compliance meeting; a desk review May 16th. We did not finish review of the action items as
they will be changing and we will meet again soon,

Documents




Met with Annie Wells, Barbara Ecklberger, Jody Rowe, and Tara Roelle (data person). We first discussed
the state of vouchers. We confirmed all pending vouchers (for lifespan this is all of their year one
expenses) need to be reviewed for compliance with the voucher checklist standards. Barbara will do this.
She asked about a due date and we didn’t give one; as soon as you carn 5o we can get you paid. Next we
began discussing action items. We asked if the 110 was referring to quarterly, annual, or project long
goals. Annie said quarterly. We asked how this tied in with the 625/year number of individuals served
{2.5k over the contract). She said when she wrote the scope she was unclear as to what would be
counted as a person served. After some discussion, we and lifespan decided an adjustment to the scope
and action items was in order to clarify which persons are served and more importantly how they're
counted; cumulative, new vs. ongoing, etc. Annie will make edits to the scope and send it back to us with
clarification. We’ll then set up o meeting to discuss the changes. Faye sent the original contract scope in
an e-mail. We also set our next compliance meeting; a desk review May 16™. We did not finish review of
the action items as they will be changing and we will meet again soon.



MARY CARIOLA



5/16/23 - Compliance

General Info

D Type Date
49 Compliance 5/16/23

Project
Cariola Workforce Development Program Supporting Careers in the Education and Support of Individuals with Complex Disabilities - Mary Cariola Center

Notes

Documents
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